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One. Report to the Shareholders

Dear Shareholders,
Thank you for your long-time attention, care, support, and feedback for O-TA.

O-TA maintained stable operations and delivered strong results in line with expectations, despite the
impact of U.S.—China trade relations. In 2025, revenue amounted to NT$4.632 billion, comparable to
NT$4.637 billion recorded in the previous year. Net income for the year totaled NT$0.472 billion, a slight
0.4% decrease from NT$0.474 billion last year. Earnings per share (EPS) reached NT$5.63, remaining above
NT$5.00, comparable to EPS of NT$5.66 in the previous year! O-TA has gained the strong confidence of its
brand customers, and new development projects with customers continue to move forward, supporting
expectations for stable sales performance.

The Company’s 2025 operating results, the impact of the external competitive environment, the
regulatory environment, and the overall operating environment, the summary of 2026 business plan, and the
future development strategies are reported as follow:

I. 2025 Operating Results
(D Business plan implementation results of 2025

In 2025, the Company recorded a consolidated operating revenue of NT$4,632,261 thousand;
consolidated post-tax profit of NT$472,152 thousand; and basic earnings per share after tax NT$5.63.

(IT) Implementation of budget: The Company did not disclose its financial forecast for 2025. Therefore, no
budgeting information was provided.

(IIT) An analysis of financial performance and profitability is as follows:

1. Financial Performance
Unit: NT$ thousands; %

Years Differences
Ttems 2025 2024 %)
Operating revenues 4,632,261 4,637,473 -0.11
Operating costs 3,777,113 3,898,847 -3.12
Gross profit (loss) from operations 855,148 738,626 15.78
Operating expenses 396,558 337,580 17.47
Revenue and [Net operating income (loss) 458,590 401,046 14.35
Expenditure [Non-operating income and expenses 131,829 178,318 -26.28
Profit (loss) from continuing operations before tax 590,419 579,864 1.82
Profit (loss) from continuing operations 472,152 474,283 -0.45
Profit (loss) 472,152 474,283 -0.45
Profit (loss), attributable to owners of parent 472,152 474,283 -0.45
2. Profitability Analysis
Years 2025 2024
Items
Current ratio (%) 261.85% 405.77%
Solvency oy ick ratio (%) 210.28% 345.39%
analysis - -
Times interest earned 39.55 66.40
Return on assets (%) 8.67% 9.10%
Return on equity (%) 11.26% 11.79%
Profitability - P ; s 5 5
analysis IPre-tax income to paid-in capital ratio (%) 70.46% 69.20%
INet margin (%) 10.19% 10.23%
Earnings per share (NT$) 5.63 5.66

(IV) 2025 R&D Results
1. New material technologies and mass production results for golf club heads: continuous development of high-
strength titanium alloy plates, high-strength titanium-based casting materials, high-strength iron-based plates,
high-strength iron-based casting materials, variable hardness casting materials, high-strength with low density
materials, and other high-strength plates.



2. Results of new structure and new design and mass production of golf club head: the golf head structure design
and manufacturing method with composite materials, exterior design of heterogeneous materials, the
combination structure of heterogeneous materials, the application and production method, and the high-
performance golf head structure design, etc.

3. Development and mass production of golf club head simulation analysis technology: covering high MOI
structure, adjustable center of gravity, high COR, weight margin, acoustic enhancement, expanded sweet spot,
structural stress, and aerodynamics, enabling the precise prediction of various performance characteristics
during product design.

4. Patents: 7 patents were granted in 2025 (as of March 31, 2026), including Taiwan invention patents for “Method
for processing striking surface of golf club head,” “Composite material golf club head,” “Composite material
golf club head,” “Golf club head and manufacturing method the same,” and “Golf club head;” the U.S. invention
patent for “Carbon-fiber composite golf club head;” the China invention patent for "Method for manufacturing
a multi-piece golf club head.” A total of 16 patent applications are under review.

II. The Impact of the External Competitive Environment, the Regulatory Environment, and the Overall Operating
Environment
The golf equipment and bicycle industries, among other sports and leisure sectors, may experience impacts on overall
operations due to global economic cycles, policy environment adjustments, and changes in climate conditions,
resulting in a degree of uncertainty and volatility in market demand and cost structures. According to the International
Monetary Fund (IMF), global economic growth is expected to remain subject to uncertainty in the near term.
Influenced by factors such as monetary policy, inflationary pressures, and geopolitical developments, major economies
may exhibit divergent economic performance, which could in turn affect end-market consumption and investment
sentiment.
Going forward, international policy developments, changes in climate conditions affecting market demand, as well as
trends in end-market retail sales and inventory adjustments will continue to be closely monitored. The Company has
accumulated many years of professional management experience in the golf equipment industry and currently
maintains a solid operational foundation. Through a well-established dual production base strategy, the Company
enhances supply flexibility and operational resilience. At the same time, it continues to promote lean management and
process innovation, strengthening cost control and operational efficiency, while integrating sustainable development
principles to progressively mitigate operational risks. In response to uncertainties such as demand fluctuations, supply
chain challenges, changes in operating costs (including tariffs, exchange rate fluctuations, and raw material price
fluctuations), adjustments in industry regulations, technological advancements, and market competition, the Company
will adopt appropriate response measures based on actual conditions to mitigate potential impacts on its overall
operations.

III. Summary of 2026 Business Plan

(I) Operation policy:
Strengthening Dual Production Bases; driving lean innovation; pursuing sustainable development.

(IT) Expected sales volume:
Based on the supply and demand in the golf equipment market, the industry environment, and the Company’s
capability and development, the Company forecasts that the sales volume of golf equipment in 2026 are as follows:
Approximately 3,880 thousnad of golf heads and golf clubs, and approximately 900 thousand of golf shafts, for
a total of approximately 4,780 thousand units.

(IIT) Important sales and production policy:

1. Strengthening dual production bases to enhance supply resilience
Through the complementary deployment of existing production facilities and the new Vietnam plant, the
Company enhances production scheduling flexibility and supply stability while diversifying delivery
timelines and operational risks.

2. Differentiated operation and strategic order acceptance
Leveraging differentiated manufacturing and technological capabilities as its core strengths, the Company
adopts a strategic approach to order selection to balance order quality, risk structure, and overall capacity
allocation.

3. Maintaining key customer relationships while prudently expanding the customer base
The Company strengthens partnerships with key existing customers while prudently expanding its customer
base in response to market conditions, maintaining stable operational scale and business momentum.

4. Lean R&D management and stable production processes
The Company continues to refine its R&D management mechanisms, strengthens process standardization
and full-process quality stability, and enhances production efficiency and product consistency.



5. Strengthening production and sales integration and supply chain collaboration
The Company continues to strengthen production and sales integration and supply chain collaboration,
improve pre-production preparation capabilities, and enhance flexibility in responding to demand
fluctuations.

6. Promoting low-carbon and smart manufacturing
Based on operational needs, the Company progressively introduces low-carbon and smart manufacturing
processes and strengthens green manufacturing management across the supply chain.

7. Market-oriented technology roadmap and automation applications
Guided by market demand, the Company advances its technology roadmap and progressively strengthens
proprietary core technologies and automation capabilities.

8. Promoting talent sustainability and organizational collaboration
The Company develops key talent and stabilizes workforce allocation on production lines, enhancing the
organization’s ability to respond quickly and flexibly through effective collaboration.

9. Integrating ESG into production, sales, and operations management
The Company implements energy conservation and carbon reduction initiatives and progressively introduces
reduction, recycling, and substitution measures throughout the production process, promoting green R&D,
green manufacturing, and green living while fulfilling its corporate social responsibilities.

IV. Future Development Strategies of the Company
In response to changes in the global economic environment, industry competition, and supply chain structures, the
Company’s future development strategy focuses on prudent operations, strengthening core capabilities, and enhancing
operational resilience. The Company allocates resources prudently while balancing growth momentum and risk
management, thereby ensuring long-term sustainable development.

(I) Deepening core positioning and building a competitive manufacturing system
With Taiwan as the core hub for design, R&D, sales, and management, the Company continues to integrate its
design, R&D, and operational management capabilities. In response to customer needs, the Company strategically
optimizes its production footprint to progressively build flexible and competitive manufacturing bases. Through
the continuous enhancement of manufacturing management, logistics management, and innovation and R&D
capabilities, the Company enhances product value and service capabilities, further strengthening its differentiated
position in the market.

(IT) Advancing sustainable management and strengthening long-term corporate value
The Company continues to promote the principles of sustainable management and implements ESG-related
management practices, progressively integrating environmental, social, and governance principles into its
operations and decision-making processes while fulfilling its corporate social responsibilities. Through prudent
management and continuous improvement, the Company strives to create long-term, balanced value for customers,
employees, shareholders, and society in the premium consumer lifestyle products and sporting equipment sectors.

(IIT) Lean operations management and strengthening core competitiveness
Guided by the corporate philosophy of “Integrity and Practicality; R&D and Innovation; Sustainable Development;
and Serving the People,” the Company continues to promote lean management across its entire operations process,
focusing on key dimensions such as quality, delivery, cost, service, and innovation. These efforts enhance
management efficiency and organizational collaboration, enabling the Company to build sustainable and enduring
core competitiveness amid an increasingly uncertain business environment.

(IV)Advancing design and manufacturing services to generate sustainable long-term returns
The Company continues to advance its development as a “design and manufacturing service” provider, adopting
a customer-oriented approach to deliver “collaborative design,” “performance simulation,” and “high value-added”
“customized” design and manufacturing services. By combining integrated end-to-end production capabilities,
lean operations process management, and the application of automation technologies, the Company shares market-
competitive R&D results with customers as appropriate, builds long-term partnerships, and steadily generates
sustainable long-term returns.



Looking ahead, in implementing its 2026 business plan, the Company will proceed in accordance with its established
production and sales policies and long-term development direction, prudently responding to changes in the external
environment while steadily advancing its operational initiatives and continuing to enhance overall operational efficiency.
Building on a foundation of prudent operations and sound governance, the Company works together with employees,
partners, and shareholders to create long-term value and generate overall benefits for the Company, society, and its
stakeholders.

We would like to wish all shareholders good health and all the best.

Chairman LEE, KUNG-WEN

President HSU, JUNG-MIN

Accounting Officer LEE, CHUNG-MU



Two. Corporate Governance Report

I. Information on the Company’s Directors, President, Vice President, Associate Vice President, and the Supervisors of All the Company’s Divisions and
Branch Units

(I) Directors’ Information (1)
1. Directors’ Information
March 31, 2026

Date Other officer(s), director(s), or
of No. of shares held|  No. of shares Shares currently | Shares held supervisor(s) w1th. Wthh the
. elec- Com- . - held by spouse and through person has a relationship of
Nation- . at time of election| currently held . . . . s
Job . tion/ mence- minor Children nominees L .. spouse or relative within the
. ality or Age Term Principle work Positions held concurrently Note
title Gen- ap- ment . . R . second degree
Place of| Name (Not : of experience and academic| in the Company and/or in (Note
(Note - der point- date of ificati
Regis- e5) office Share- Share- Share| qualifications (Note 3) any other company 4)
1) . ment first term Share- Rela-
tration No. of | hold- | No.of | hold-| No. of .~ | No. of |-hold- Job .
to cur- (Note 2) . . holding . . Name tion-
Shares ing Shares ing Shares . Shares | ing title .
rent : : ratio : ship
ratio ratio ratio
term
Chairman, O-TA Precision
Industry Co., Ltd. ;
Honorary Doctorate, Representative of Juristic
National Pingtung Person Director, O-TA Golf
University of Science  |Group Co.,Ltd., Harvest Fair
and Technology; International Limited, Jiangxi
Department of O-TA Precision Technology
Accounting, Ling Tung |Co., Ltd., and VGT
University; Composite Technology (Hui-
. LEE, May . . ) LEE, Father
Chair-| p 6c.| KUNG- |Mate|7h | 20, | 3 [APHL20.1 5505 408| 8.68%| 7.272,408| 8.68%| 2,657,560 3.17% o 0| Chairman, O-TA zhou) Co., Ltd.; Statutory | pyo v | SHANG- | and | None
man WEN 80 2005 |[Years 1996 Precision Industry Co., |Representative, O-TA YANG Son
Ltd.; President, Hsiang- |Precision Industry Viet Nam
Hsing Construction Co., |Co., Ltd.; Representative of
Ltd.; Representative of |Juristic Person Director,
Juristic Person Formosa International Hotels
Supervisor, Formosa Corporation; Director,
International Hotels Hanglong Information
Corporation Technologies Co., Ltd.;
Director, Dadi Health
Technology Co., Ltd.
Department of Industrial | Vice Chairman, O-TA
Engineering, National  |Precision Industry Co., Ltd.;
Taipei University of Representative of Juristic
Vice LIN, 71. May 3 | June 13 Technology; Person Director, O-TA Golf
Chair-| R.0.C. | CHON- |Male 30 29, cars| 1988 *| 270,065 0.32%]| 270,065 0.32% 0 0% 0  0%]|Vice Chairman, O-TA  |Group Co.,Ltd., Harvest Fair | None None None |None
man CHEN 2025 Precision Industry Co., |International Limited, Jiangxi
Ltd.; Vice President, Da- |O-TA Precision Technology
Yu Precision Casting Co., Ltd., and VGT
Co., Ltd. Composite Technology




Date

Other officer(s), director(s), or

of No. of shares held|  No. of shares Shares currently | Shares held supervisor(s) Wlﬂ’l. whlch the
. elec- Com- . . held by spouse and through person has a relationship of
Nation- . at time of election| currently held . . . : L
Job . tion/ mence- minor Children nominees - .. spouse or relative within the
il ality or Gen- Age ap- Term ment Principle work Positions held concurrently second degree Note
Utle Ipjace of|  Name (Not | . of experience and academic| in the Company and/or in (Note
(Note . der point- date of : :
Regis- e5) office Share- Share- Share| qualifications (Note 3) any other company 4)
D tration ment first term No. of | hold- | No.of | hold- | No.of Share- No. of |-hold- Job Rela-
to cur- (Note 2) i . | . 0 holding : . . Name tion-
Shares ing Shares ing Shares . Shares | ing title .
rent : : ratio : ship
term ratio ratio ratio
(Huizhou) Co., Ltd.; Chair-
man, Shanhua Industrial Co.
Ltd. and Shan Lin Investment
Co., Ltd.; Director, Yuncheng
Chemical Industrial Co., Ltd.;
Director, Sun Flower Gloves
Co., Ltd.
Corpo- Nan Feng
rate Xin May 13 | pay 10
. R.O.C. NA [NA | 29, ’1 3,850,386| 4.59%| 3,850,386| 4.59% 0% 0 0% None None None None None |None
Direc- Co., Ltd. 2005 |years 2007
tor Corporate
. Representative of Juristic
B.A. in Psychology. .
. . > Person Director, O-TA
Repre- LAUREN- Be- | May Columbia University; - ) .
senta- | RO.C. | JACQUEL- | ' liow | 20, | 3 |May26. o 0% o 0% 0% 0|  0%|Specialist, Global precision Industry €. 05| pirector | SRISTER. | Sister | None
tive INE PAN 30 | 2025 Administration, CTBC | 2nager ;
Bank Co.. Ltd Division, Taiwan Life
N ) Insurance Co., Ltd.
B.S. in Cognitive
Science, University of
Sou_thern California; Representative of Juristic
Assistant Manager, Person Director, O-TA
Repre- Be- | May Marketing and - ; . LAUREN-
senta- | R.O.C. KRISTEN- | Fe- low | 29, 3 | May 26, 0 0% 0 0% 0% 0| 0%|Communications Precision Industry Co., Ltd.; Director | JACQUEL- | Sister | None
. JULIA PAN | male years| 2022 o Brand and Design Manager,
tive 30 | 2025 Division, Formosa . INE PAN
. Formosa International Hotels
International Hotels Corporation
Corporation; Designer, P
Rich Honour Interna-
tional Designs Co., Ltd.




Date Other officer(s), director(s), or
of No. of shares held|  No. of shares Shares currently | Shares held supervisor(s) Wlﬂ’l. Whlch the
. elec- Com- . . held by spouse and through person has a relationship of
Nation- . at time of election| currently held . . . : L
Job . tion/ mence- minor Children nominees - .. spouse or relative within the
il ality or Gen- Age ap- Term ment Principle work Positions held concurrently second degree Note
Utle Ipjace of|  Name (Not | . of experience and academic| in the Company and/or in (Note
(Note . der point- date of : :
Regis- e5) office Share- Share- Share| qualifications (Note 3) any other company 4)
D tration ment first term No. of | hold- | No.of | hold- | No.of Share- No. of |-hold- Job Rela-
to cur- (Note 2) i . | . 0 holding : . . Name tion-
Shares ing Shares ing Shares . Shares | ing title .
rent : : ratio : ship
term ratio ratio ratio
MBA, University of
Detroit Mercy;
Special Assistant to
President’s Office, Great
LIN May Industrial Co., Ltd.;
Diree-\ po.c.| HUN- |Male|7 | 20, | 3 | M€ Llo 566088 2.7%| 2266088 27%| 51564 006%| 0| ov|Director O-TA Precision Director, O-TA Precision None | None | None |None
tor CHER 80 2005 |years 1994 Industry Co., Ltd.; Industry Co., Ltd.
Chairman and President,
Yuncheng Chemical
Industrial Co., Ltd.;
Director, Sun Flower
Gloves Co., Ltd.
Asian Economics
Program, School of Asia
21, Kokushikan
University; Chairman, Hanglong
Diree- LEE, a1 (MY |5 vy 20 Information Techmelo- _|Co L1d.: Supervisor. D LEE. | Father
°“| RO.C. | SHANG- |Male 29, W 376,024| 0.45%|  376,024] 0.45% 0| 0%| 166,000(0.20%| [ OTIANON TEEAOI0” i0n LG, SUPSIVISOL B | Chajrman| KUNG- | and |None
tor YANG 50 2005 |years 2025 gies Co., Ltd.; Manager |Health Technology Co., Ltd.; WEN Son
and Director, Dadi Director, O-TA Precision
Holdings Co., Ltd.; Industry Co., Ltd.
Chairman and Director,
Dadi Health Technology
Co., Ltd.
Department of Business Chairman and CPA, Wisdom
Inde- Ma Management, Tatung - |p_ foccional Certified Public
pend-| p oc | KO el 71 | o) | 3 [May29, ol 0% of 0% ol 0% o oo University; Accountants; ndependent N N None [N
ent Di-| """ | TSUNG-LI | “2¢| 80 " lyears| 2025 ° ° ° *|Chairman, UHY L&C ~ |2ccountants, ncependen one one one | None
2025 Director, O-TA Precision
rector Company, CPAs Industry Co.. Ltd
Kaohsiung office Ty £0., LG




Date Other officer(s), director(s), or
of No. of shares held|  No. of shares Shares currently | Shares held supervisor(s) Wiﬂ’l. Which the
Nation- e_l e Com- at time of election| currently held held_ by sp ouse and thrqugh person has a re_latlor}shlp of
Job . tion/ mence- minor Children nominees - .. spouse or relative within the
. ality or Age Term Principle work Positions held concurrently Note
title | pace of|  Name Gen- (Not ap- | o | Mment experience and academic| in the Company and/or in second degree (Note
(Note . der point- date of : :
1 Reg_ls— e5) ment office first term Share- Share- Share- Share| qualifications (Note 3) any other company Rela- 4)
tration to our- (Note 2) No. of hpld- No. of hpld- No. of holding No. of -hold- J ob Name tion-
rent Shares ing Shares ing Shares ratio Shares ing title ship
term ratio ratio ratio
Ph.D., Business
Administration, National |Independent Director, O-TA
Taiwan University; Precision Industry Co., Ltd.;
Chairman, Financial Chairman, Central
Supervisory Commis-  |Investment Co., Ltd.; Adjunct
sion, R.O.C.; Professor, Department of
Administrative Deputy | Accounting, National
Minister, Ministry of Chengchi University;
Inde- May Finance, R.O.C.; Chairman, China Daily
pend- CHEN, 71- 3 |May 26, o o o ., |Counselor, Director of ~|News; Chairman, Zhong Dao
ent Di- ROC. SHUH Male 80 2%92’5 years| 2022 0 0% 0 0% 0% o 0% the 4th Task Force and |Association of Leadership & None None None | None
rector Secretary-General, Culture; Independent
Executive Yuan, R.O.C.; |Director, Planet Technology
Chairman, Securities Co., Ltd.; Independent
Commission, Ministry of|Director, Asia Cement Co.,
Finance, R.O.C.; Ltd.; Independent Director,
Chairman, Taiwan Stock |Nan Ya Plastics Corporation;
Exchange Corporation; |Director, Hotron Precision
Chairman, Taipei Electronic Industrial Co., Ltd.
Exchange, R.O.C.
Ph.D., Mechanical
Engineering, University
of Maryland, college
park; Department of
Mechanical Engineering,
National Chiao Tung
University;
Science and Technology
Inde- CHANG May Advisor, Department of
pend- ’ 61- 3 | June 6, o o o o, |Industrial Technology, |Independent Director, O-TA
ent Di- R.O.C. TI;EN. Male 70 2%)92,5 years| 2019 0 0% 0 0% 0% 0 0% MOEA; Chief, Cen%eyr of | Precision Industry Co., Ltd. None None None |None
rector SHENG Industrial Innovation
Patent, National
Pingtung University of
Science and Technology;
Professor and Chairman,
Graduate Institute of
Management of Innova-
tion and Technology,
National Pingtung




Date Other officer(s), director(s), or

f har rrentl hares hel rvisor(s) with which th
© No. of shares held| No. of shares Shares currently | Shares held supervisor(s)  Whteh the
. elec- Com- . . held by spouse and through person has a relationship of
Nation- . at time of election| currently held . . . : L
Job . tion/ mence- minor Children nominees - .. spouse or relative within the
. ality or Age Term Principle work Positions held concurrently Note
title Gen- ap- ment . . . . second degree
Place of| Name (Not | . of experience and academic| in the Company and/or in (Note
(Note . der point- date of . .
Regis- e5) office Share- Share- Share| qualifications (Note 3) any other company 4)
D > ment first term Share- Rela-
tration No. of | hold- | No.of | hold- | No.of .~ | No. of |-hold- Job .
to cur- (Note 2) . . holding . . Name tion-
Shares ing Shares ing Shares . Shares | ing title .
rent : : ratio : ship
term ratio ratio ratio

University of Science
and Technology;
Independent Director,
O-TA Precision Industry
Co., Ltd.

Note 1: The names of the institutional shareholder and its representative should be listed separately (for the representative of the institutional shareholder, the name of the institutional shareholder should be indicated).
Note 2: Fill in the time when the director or supervisor was first elected for the Company, and include a note if there was an interruption.
Note 3: Experience related to current position is provided. If the director or supervisor have worked for a certified public accounting firm or a related company during the preceding period, the title and responsibilities of the position held should be specified.

Note 4: If the Chairman and the President or any equivalent person (the highest level manager) are the same person, spouses or relatives within one degree of kinship, the reasons, reasonableness, necessity and measures (such as increasing the number of seats of independent
directors and having more than half of the directors who are not also employees or managerial officers, etc.) should be specified.
Note 5: Please state the actual age, or, alternatively, state the age interval into which the actual age falls, e.g., 41~50 years, 51~60 years.

2. Major Institutional Shareholders

March 31, 2026

Name of Institutional Shareholder (Note 1) Name of Major Shareholders (Note 2)
World Commerce Co., Ltd. (BVI) (99.74%)

PAN,SY-LIANG (0.26%)

Note 1: If the director or supervisor is a representative of a institutional shareholder, the name of the name of the institutional shareholder should be specified.

Note 2: Fill in the names of the major institutional shareholders (the top 10 shareholders in terms of their shareholding) and each of their percentage of shareholding. Fill in the names of the major institutional shareholders.

Note 3: If a institutional shareholder is not a corporate entity, the name of the shareholder and the percentage of shareholding disclosed in the preceding paragraph shall be the name of the contributor or donor (please refer to the
announcement of the Judicial Yuan) and the percentage of contribution. If the contributor is deceased, "deceased" should be added.

Nan Feng Xin Co., Ltd.

3. Principal shareholder of corporate shareholders with a juridical person as its major shareholder

The Company is unable to disclose this information since World Commerce Co., Ltd. (BVI) has not provided the Company with its register of shareholders.



(IT) Directors’ Information (2)

1. Directors’ Professional Knowledge and Independent Information

March 31, 2026

Criteria No. of other
public companies
Professional Qualification and Experience (Note 1) Independence Status (Note 2) at which the per-
son concurrently
serves as an inde-
Name pendent director
Chairman (With an Honorary Doctorate of National Pingtung|(1) No event under Article 27 of the Company Act
LEE, University of Science and Technology, he has that prohibits an elected government official,
KUNG- |extensive financial accounting experience and has|  juristic person, or their authorized representa-
WEN  |been involved in the golf industry for more than 20 tives from being a director or supervisor of the
years. For more information on the education and work Company. 0
experience, please refer to the Directors’ Information
on p.5 of this annual report. There is no event under
Article 30 of the Company Act.
Vice Chair- |With more than 30 to 40 years of experience in the golf|(1) No compensation received for business, legal,
man industry, he is one of the leading players in the golf| financial, or accounting services provided to the
LIN, industry in Taiwan and a celebrity in the golf industry|  Company or its affiliates in the last two years.
CHON-  |in Japan. For more information on the education and|(2) No event under Article 27 of the Company Act
CHEN |work experience, please refer to the Directors’ that prohibits an elected government official, 0
Information on p5’“6 of this annual report. There is no juristic person, or their authorized representa_
event under Article 30 of the Company Act. tives from being a director or supervisor of the
Company.
Representa- |She is currently the Manager of the Investment|(1) Not a director, supervisor or employee of the
tive Of Ju- |Division of Taiwan Life Insurance Co., Ltd., with Company or its affiliates.
ristic Person |previous experience at CTBC Bank Co., Ltd. as the|(2) Not holding any shares of the company.
Director |Specialist of G@oba}l Admlnlstratlon D%VISIOH, She (3) Not a director, supervisor or employee of a
LAUREN- possesses expertise in investment analys_ls. For more company with which the Company has a 0
JACQUEL- |information on education and work experience, please specific relationship.
INE PAN |refer to the Directors’ Information on p.6 of this annual . . .
report. There is no event under Article 30 of the (4) No cqmpensatlon r§celved Afor busmpss, legal,
Company Act. financial, or accounting services provided to the
Company or its affiliates in the last two years.
Representa- |She is currently the Brand and Design Manager at
tive Of Ju- [Formosa International Hotels Corporation, with
ristic Person |previous experience as the Assistant Manager of]
Director |Marketing and Communications Division at Formosa
KRISTEN- |International Hotels Corporation and the Designer of]
JULIA PAN |Rich Honour International Designs Co., Ltd.. She 0
possesses expertise in design and marketing. For more
information on education and work experience, please
refer to the Directors’ Information on p.6 of this annual
report. There is no event under Article 30 of the
Company Act.
Director |He was formerly the Chairman and President of Yun-|(1) Not a director, supervisor or employee of the
LIN, cheng Chemical Industrial Co., Ltd. As the domestic Company or its affiliates.
HUN-CHER |pioneer in the production of nano-colloidal calcium|(2) Not a director, supervisor or employee of a
carbonate and light calcium carbonate related product|  company with which the Company has a
by chemical synthesis, he is actively promoting the|  specific relationship.
gutomatlgn process AOf the Company.. For more (3) No compensation received for business, legal,
information on education and work experience, please financial, or accounting services provided to the 0

refer to the Directors’ Information on p.7 of this annual
report. There is no event under Article 30 of the
Company Act.

Company or its affiliates in the last two years.
(4) No event under Article 27 of the Company Act
that provides for the election of the government
agency, juristic person or their authorized
representatives as the director or supervisor of]

the Company.
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please refer to the Directors’ Information on p.8~9 of]
this annual report. The Company has obtained a
declaration that there is no event under Article 30 of]
the Company Act.

Criteria No. of other
public companies
Professional Qualification and Experience (Note 1) Independence Status (Note 2) at which the per-
son concurrently
serves as an inde-
Name pendent director
Director |He is currently the Chairman of Hanglong Information|(1) Not a director, supervisor or employee of the
LEE, Technologies Co., Ltd. and Supervisor of Dadi Health Company or its affiliates.
SHANG- Technology CO., Ltd. He has an academic background (2) Not a director’ Supervisor or employee of a
YANG |in economics and experience in the information|  company with which the Company has a specific
technology industry. For more information on relationship.
ed.ucation’ and work experience, please refer to the|3y No compensation received for business, legal,
Dlrectgrs Information on. p.7 of this annual report. financial, or accounting services provided to the 0
There is no event under Article 30 of the Company Act. Company or its affiliates in the last two years.
(4) No event under Article 27 of the Company Act
that provides for the election of the government
agency, juristic person or their authorized
representatives as the director or supervisor of]
the Company.
Independent He is Currently the Chairman and CPA of Wisdom The 3 independent directors listed on the left have
Director Professional Certified Public Accountants. He holds a met the qualiﬁcations set forth in the “Regulations
KO, CPA license and has extensive experience in tax Governing Appointment of Independent Directors
TSUNG-LI |matters. For more information on education and work and Compliance Matters for Public Companies” and 0
experience, please refer to the Directors’ Information|Article 14-2 of the Securities and Exchange Act,
on p.7 of this annual report. The Company has obtained|both during the 2 years prior to their appointment and
a declaration that there is no event under Article 30 of] throughout their tenure. The independent directors
the Company Act. have also been granted the power to fully participate
Independent |He is the Adjunct Professor of Department of]in decision-making and express their opinions in
Director |Accounting at National Chengchi University with CPA|accordance with Article 14-3 of the Securities and
CHEN, [qualification, and is currently the Chairman of Central Exchange Act, thereby enabling them to inde-
SHUH |Investment Co., Ltd and the Chairman of Zhong Dao pendently execute their related duties.
Association of Leadership & Culture. For more 3
information on education and work experience, please
refer to the Directors’ Information on p.8 of this annual
report. The Company has obtained a declaration that
there is no event under Article 30 of the Company Act.
Independent |He was formerly the Professor of Graduate Institute of]
Director |Management of Innovation and Technology at
CHANG, |National Pingtung University of Science and
TIEN-  |Technology and the Science and Technology Advisor
SHENG |of Department of Industrial Technology, MOEA. For
more information on education and work experience, 0

Note 1: Professional Qualifications and Experience: The professional qualifications and experience of individual directors and supervisors should be specified. If they are members

of the Audit Committee and have expertise in accounting or finance, their accounting or financial background and work experience and whether they have any of the events

described under Article 30 of the Company Act should be specified.

Note 2: For independent directors, their circumstances that satisfy the independence status should be specified.

2. Diversity and Independence within the Board of Directors

(1) Diversity of the Board of Directors: The Company has specified in Article 20 of the "Corporate Governance

Best Practice Principles" the policy of diversity in the composition of the members of the Board of Directors

and the implementation of the diversity policy by the members of the Board of Directors.
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Nan Feng Xin
Co., Ltd. —
LAUREN- Female | R.O.C. \% \% \% \% \% \% \% \'
JACQUELINE
PAN
Nan Feng Xin
Co., Ltd. —
KRISTEN-TULIA Female | R.O.C. \% \" \" \" \ \ \ \
PAN
LIN, HUN-CHER Male R.O.C. \% \% \% \ \ \ \ \
%(i%gHANG' Male | R.O.C. \Y% V|V ]|V V|V ]|V \Y
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The 14" Board of Directors consists of 9 seats (including 3 seats of independent directors), each with a 3-
year tenure of office which may be re-elected. All the members of the Board of Directors are nationals. The
composition of the Board of Directors includes 33% of independent directors. The age distribution of
members comprises 33% under the age of 50 and 67% aged 61 and above. In response to the promotion of
ESG, the Board of Directors has made 56% of its members with ESG expertise. In consideration of gender
equality and rejuvenation in the composition of the Board of Directors, the Company has made 22% of the
directors female and the two female directors are under 30 years old, actively implementing the policy of
diversity. The Company’s board currently consists of 22% female directors and 78% male directors. Neither
gender has yet reached the required threshold of one-third representation, primarily because the industry
characteristics result in a higher number of male directors with the relevant expertise. We will continue to
strive to meet the requirement of having at least one-third representation for each gender in the future.

The members of Board of Directors are distinguished individuals from both industry and academia: Director
LEE, KUNG-WEN and Director LIN, CHON-CHEN have extensive industry experience; Director LIN,
HUN-CHER actively promotes manufacturing automation; Director LEE, SHANG-YANG has expertise in
economics and experience in the information technology industry; Director LAUREN-JACQUELINE PAN
specializes in investment analysis; Director KRISTEN-JULIA PAN has expertise in marketing and design;
Independent Director KO, TSUNG-LI holds a CPA license and has extensive tax experience; Independent
Director CHEN, SHUH leverages his deep academic attainment and wealth of experience to offer broad and
insightful professional perspectives; Independent Director CHANG, TIEN-SHENG previously served as a
technology expert at the Science and Technology Advisor of Department of Industrial Technology, MOEA,
specializing in technology R&D and intellectual property management, guiding the Company toward its

12




2)

sustainability goals. The Board’s diverse membership actively participate in the board meetings and strives
to maximum value for the Company.

Independence of the Board of Directors: The Board of Directors of the Company sets 9 seats of directors
according to the scale of operations and the requirement of development, of which 3 seats are independent
directors. The number of independent directors accounts for 33% of the total number of directors. None of
the independent director has served more than 3 terms. For the independence status of independent directors,
please refer to the Directors’ Information (2) on p.11 of this annual report. Except that Director LEE, KUNG-
WEN and Director LEE, SHANG-YANG are related within the second degree of kinship, and Director
LAUREN-JACQUELINE PAN and Director KRISTEN-JULIA PAN are related within the second degree
of kinship, there is no spouses relationship or relationship within the second degree of kinship among the

other directors.
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(IIT) Information of the Directors, President, Vice President, Associate Vice President, and Managers of Each Division and Branch Office

March 31, 2026

Shares held by Shares held O ﬁheimﬁnﬁgerlal ofi;llcer(s) Note
Date of Shares held  [spouses and minor| through nomi- - . . with which the person has a re- (Note
. Na- . . Principal work experience and Positions concurrently | lationship of spouse or relative
Job Title . Gen- | appoint- children nees . : . . . . 3)
tional- | Name academic qualifications held in other companies at within the second degree
(Note 1) . der | mentto
ity o Share- Share- Share- (Note 2) present Rela-
position | No. of . No. of . No. of . . .
Shares hold.lng Shares holdlpg Ta-| g s hold.lng Job title Name tion-
ratio t10 ratio ship
Graduate Studies in Technology
Management (Doctoral Program), National
Taiwan University of Science and Representative of Juristic
Technology; Master, Business Person Director, Jiangxi
Administration, National Taiwan University; |O-TA Precision
HSU, January Master, Architecture, Tamkang University; |Technology Co., Ltd.;
President |R.O.C.| JUNG- | Male 1.2017 0 0% 0 0% 0 0%|Bachelor, Civil and Construction Engineer- |President, Jiangxi O-TA None None None | None
MIN ’ ing, National Taiwan University of Science |Precision Technology Co.,
and Technology; Ltd. and O-TA Precision
Chief Operating Officer, Globe Union Industry Viet Nam Co.,
Industrial Co., Ltd.; Chief Operating Officer, |Ltd.
Airmate Electrical (Shenzhen) Co., Ltd.;
Business Manager, IBM Taiwan Corporation
Department of Chemical Engineering, Cheng
Shiu University;
Section Chief, Quality Management, Da-
Cheng Precision Casting Co., Ltd.; Section
Technology WANG, Fe- Tuly 1 Chief, Quality Management, Da-Yu Associate WANG
Division R.O.C.| SHIH- male 2031 9’ 0 0% 0 0% 0 0%|Precision Casting Co., Ltd.; Factory Manager|None Vice SHIH-L A7N Sister | None
Vice President CHEN and Vice President, Qilitian Golf Products President
(Shenzhen) Co., Ltd.; President, Jiangxi
O-TA Precision Technology Co., Ltd.; Vice
President, President’s Office, O-TA Precision
Technology Co., Ltd.
Ph.D., Engineering Science and Ocean
Engineering, National Taiwan University;
Master, Engineering Science and Ocean
Engineering, National Taiwan University; Representative of Juristic
VGT Vice President, Chin Shang Industrial Co., Person Director, VGT
Composite CHEN, April 1 Ltd.; Researcher and Technology Advisor, |Composite Technology
Material Sales |R.O.C.| WEN- | Male ;020 ’ 0 0% 0 0% 0 0% |Material & Chemical Science, Industrial (Huizhou) Co., Ltd.; None None None | None
Division HSIANG Technology Research Institute; Assistant President, VGT
Vice President Professor, Tungnan University; Associate Composite Technology
Professor, National Kaohsiung Marine (Huizhou) Co., Ltd.
University; Manager, Material & Chemical
Science, Industrial Technology Research
Institute
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Other managerial officer(s)

Shares held by Shares held with which the person has a re- Note
Date of Shares held  [spouses and minor| through nomi- . . - . . P . (Note
. Na- . . Principal work experience and Positions concurrently | lationship of spouse or relative
Job Title . Gen- | appoint- children nees . : . . . L 3)
(Note 1) tional- | Name der | ment to academic qualifications held in other companies at within the second degree
ity o Share- Share- Share- (Note 2) present Rela-
position | No. of . No. of . No. of . . .
holding holding ra- holding Job title Name tion-
Shares . Shares . Shares . .
ratio 10 ratio ship
Finance Representative of Juristic
Division Person Director, Harvest
Associate Vice Fair International Limited;
President . . . Supervisor, Jiangxi O-TA
(Concurrently LEE, Septem- Bachelor, Accounting, Tamkang University; |precision Technology Co.,
servingas  |R.O.C.| CHUNG- | Male | ber1, |10,0000 0.01% 0 0% 0 0| Manager, Auditing Division, UHY L&C Ltd. and VGT Composite | None None | None | None
Head of MU 2017 Company, CPAs; Manager, Management  |rechnology (Huizhou)
Accounting, Division, O-TA Precision Industry Co., Ltd. Co., Ltd.;
Finance, and Representative, O-TA
Corporate Precision Industry Viet
Governance) Nam Co., Ltd.
Bachelor, Mechanical Engineering, Nanya
Jianexi Institute of Technology;
Oversea% Sales Manager, Engineering Division, Bai-Na
Division CHUNG Plastic (Dor}gguap)‘(?o., Ltd.; Manager, )
Special R.O.C.| CHIN- | Male January 0 0% 0 0% 0 0% Man}}facturlr}g Division I.’ J?bll Green Point None None None None | None
Assistant to FENG 2,2018 Tianjin Plastlgs‘(?.o., Ltd.f Vice Mangger,
President’s MMI Sales Division, Ichia Electronics (Su-
Office zhou) Co., Ltd.; Manager, Management
Division and Professional Factory Division,
Globe Union Industrial Co., Ltd.
Diploma in International Business, Yung Ta
President’s Institute of Technology & Commerce;
Office and Clerk, Production Management Division,
Manasement CHIEN Fe- | June 1 Mei Zhi Mei Co., Ltd.; Manager, Production
Div}igsion R.O.C. MEI-E’ male 2021 > | 8,0000 0.01% 0 0% 0 0%|Management Division, Qilitian Golf None None None None | None
Associate Vice Products (Shenzhen) Co., Ltd.; Manager,
President Production and Sales Division and Supply
Chain Management Center, O-TA Precision
Industry Co., Ltd.
Diploma in Japanese, Bunka Institute Of
Sales Division WU Language (Japan); )
.I . |R.O.C. JOU- Fe- | June I, 0 0% 0 0% 0 0% Secretary, Chi She?n_g C 0., Ltd.; Assistant None None None None | None
Associate Vice YING male | 2021 Manager, Sales Division, Charng Yaw
President Business Co., Ltd.; Manager, Sales Division
I, O-TA Precision Industry Co., Ltd.
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Shares held by Shares held Wgﬁ%ﬁgﬁ?ﬁg“ﬁlgﬂigf;_ Note
Date of Shares held  [spouses and minor| through nomi- . . - . . P . (Note
. Na- . . Principal work experience and Positions concurrently | lationship of spouse or relative
Job Title . Gen- | appoint- children nees . : . . . L 3)
tional- | Name academic qualifications held in other companies at within the second degree
(Note 1) . der | mentto
ity o Share- Share- Share- (Note 2) present Rela-
position | No. of . No. of . No. of . . .
holding holding ra- holding Job title Name tion-
Shares . Shares . Shares . .
ratio 10 ratio ship
Bachelor, German Language and Culture, Fu
Jen Catholic University;
Sales Division Secretary to President, Jemmytex
I WANG, Fe- | Junel International Co., Ltd.; Floor Manager, Vice WANG,
Associate Vice R.O.C.| SHIH- male 2021 > 1 5,000 0.01% 0 0% 0 0%|Evergeen Department Co., Ltd.; Secretary to None President SHIH- Sister | None
President LAN President, Audio & Electrical Supplies Ltd.; CHEN
Sales clerk, Behavior Tech Computer Co.,
Ltd.; Manager, Sales Division II, O-TA
Precision Industry Co., Ltd.
Master, Mechanical Engineering, National
Pingtung University of Science and
Jianexi Technology;
£ Quality Assurance Officer (before military
Overseas Sales FEIL Novem- service), Yi Shin Co., Ltd.; Lieutenant
Division R.O.C. ? Male | ber 11, | 5,129 0.01% 0 0% 0 0%, ;. i L None None None None | None
Associate Vice YU-JEN 2022 (discharge), Aviation and Special Forces
President Command (R.O.C. Army); Factory Manager,
Jiangxi O-TA Precision Technology Co.,
Ltd.; Manager, Jiangxi Overseas Sales
Division, O-TA Precision Industry Co., Ltd.
Master, Business Administration, National
Pingtung University of Science and
Technology;
Supply Chain Management Associate (Specialist),
Integration CHUNG, Novem- Production Management Division, Feu Jang
Division R.O.C.| CHENG- | Male | ber 11, [10,080[ 0.01% 0 0% 0 0% |Enterprise Co., Ltd.; Head of Production None None None None | None
Associate Vice YI 2022 Management Unit, O-TA Precision Industry
President Co., Ltd.; Manager, President’s Office, O-TA
Precision Industry Co., Ltd.; Manager,
Purchasing Unit, O-TA Precision Industry
Co., Ltd.

Note 1: Information of the President, Vice President, Associate Vice President, Managers of each division and branch office, and anyone whose position is equivalent to the President, Vice President or Associate Vice President, regardless of the title, shall

be disclosed.
Note 2: Experience relatny equivalent person (the highest level manager) and the Chairman are the same person, spouses or relatives within one degree of kinship, the reasons, reasonableness, necessity, and measures (such as increasing the number of seats

of independent directors and having more than half of the directors who are not also employees or managerial officer, etc.) should be specified.
Note 3: If the general manager or person of an equivalent post (the highest level manager) and the chairperson of the board of directors of a company are the same person, spouses, or relatives within the first degree of kinship, an explanation shall be given
of the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (e.g. increasing the number of independent directors and ensuring that a majority of directors do not concurrently serve as an employee or managerial

officer).
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II. Remuneration paid to Directors, President, and Vice President

If any of the circumstances listed below applies to the Company, it shall individually disclose the names and remuneration items paid to each director and supervisor. Otherwise, it may opt either to disclose aggregate
remuneration information:

1.

The Company posted an after-tax deficit in the parent company only financial reports or individual financial reports in any of the three most recent fiscal years. This requirement, however, shall not apply if the Company has
posted net income after tax in the parent company only financial report or individual financial report for the most recent fiscal year and such net income after tax is sufficient to offset the accumulated deficits: None.

. The Company that has had an insufficient director shareholding percentage for 3 consecutive months or longer during the most recent fiscal year shall disclose the remuneration of individual directors; one that has had an

insufficient supervisor shareholding percentage for 3 consecutive months or more during the most recent fiscal year shall disclose the remuneration of individual supervisors: None.

. The Company that has had an average ratio of share pledging by directors or supervisors in excess of 50 percent in any 3 months during the most recent fiscal year shall disclose the remuneration paid to each individual

director or supervisor having a ratio of pledged shares in excess of 50 percent for each such month: None.

. The total amount of remuneration received by all of the directors and supervisors in their capacities as directors or supervisors of all of the companies listed in the financial reports exceeds 2 percent of the net income after

tax, and the remuneration received by any individual director or supervisor exceeds NT$15 million: None.

. The Company is ranked within the lowest two tiers in the corporate governance evaluation for the most recent fiscal year, or in the most recent fiscal year or up to the date of publication of the annual report for that year, the

Company’s securities have been placed under an altered trading method, suspended from trading, delisted from the TWSE or the TPEx, or the Corporate Governance Evaluation Committee has resolved that the Company
shall be excluded from evaluation: None.

. The average annual salary of the full-time non-management employees of the Company is less than NT$500,000 in the most recent fiscal year: None.
. The Company had an increase of 10 percent or more in net profit after tax for the most recent fiscal year, but the average annual salary of its full-time non-management employees did not increase relative to the preceding

fiscal year:None.

. The Company had a decline in after-tax net income reaching 10 percent and exceeding NT$5 million for the most recent fiscal year, along with an increase in its average remuneration per director (not including the

remuneration of those who are also employees) reaching 10 percent or more and exceeding NT$100,000:None.
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(I) Remuneration of Directors and Independent Directors

December 31, 2025 ; Unit: NT$ thousands

Job
title

Name (Note 1)

Remuneration of Directors

Base
compensation (A)
(Note 2)

Retirement pay
and pension (B)

Director
profitsharing
compensation (C)
(Note 3)

Expenses and
perquisites (D)
(Note 4)

Sum of
A+B+C+D and
ratio to
net income
(Note 10)

Remuneration received by directors for concurrent service as an employee

Salary, rewards,
and special
disbursements
(E) (Note 5)

Retirement pay
and pension (F)

Employee profit-sharing
compensation
(G) (Note 6)

Sum of
A+B+C+D+E+F+G
and ratio to
net income

(Note 10)

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All con-
solidated
entities
(Note 7)

The
Com-
pany

All consolidated
entities

(Note 7)

The Company

Amount
in stock

Amount
in cash

Amount
in stock

Amount
in cash

All consol-
idated en-
tities
(Note 7)

The
Com-
pany

Remunera-
tion
received
from
investee
enterprises
other than
subsidiar-
ies or from
the parent
company

(Note 11)

Direc-
tors

LEE, KUNG-
WEN

LIN, CHON-
CHEN

Nan Feng Xin
Co., Ltd.
Representa-
tive:
LAUREN-
JACQUELINE
PAN

Nan Feng Xin
Co., Ltd.
Representa-
tive:
KRISTEN-
JULIA PAN

LIN, HUN-
CHER

LEE, SHANG-
YANG
(Note 12)

3,189 | 3,189

8,663 | 8,063

432 432

12,284
2.60%

12,284
2.60%

12,284
2.60%

12,284
2.60%

None

Inde-
pend-
ent
Direc-
tors

KO, TSUNG-
LI
(Note 12)

CHEN, SHUH

HUANG,
CHUNG-HUI
(Note 12)

CHANG,
TIEN-SHENG

1,874 | 1,874

963 963

225 225

3,062
0.65%

3,062
0.65%

3,062
0.65%

3,062
0.65%

None
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—

amount of remuneration paid:

In accordance with Article 21 and 25 of the Company’s Articles of Incorporation, the Remuneration Committee shall consider the extent of each director’s participation in the Company’s operations, the value of his or her
contributions and the performance evaluation, and recommend a reasonable and fair amount of remuneration with reference to the industry standards, and submit the resolutions of remuneration to the Board of Directors for

approval.

parent company /any consolidated entities / invested enterprises): None.

. Please describe the policy, system, standards and structure in place for paying remuneration to directors and describe the relationship of factors such as the duties and risks undertaken and time invested by the directors to the

. In addition to what is disclosed in the above table, please specify the amount of remuneration received by directors in the most recent fiscal year for providing services (e.g., for serving as a non-employee consultant to the

Range of Remunerations for the President and Vice Presidents

Range of remunerations paid to each of the Company’s
directors

Name of Directors

Sum of A+B+C+D

Sum of A+B+C+D+E+F+G

The Company (Note 8)

All consolidated entities (Note 9)
H

The Company (Note 8)

All consolidated entities (Note 9)
I

Under NT$1,000,000

Director: LEE, SHANG-YANG;
Nan Feng Xin Co., Ltd. Repre-
sentatives: LAUREN-JACQUEL-
INE PAN; KRISTEN-JULIA
PAN

Independent Directors:

HUANG, CHUNG-HUT;

KO, TSUNG-LI

Director: LEE, SHANG-YANG;
Nan Feng Xin Co., Ltd. Repre-
sentatives: LAUREN-JACQUEL-
INE PAN; KRISTEN-JULIA
PAN

Independent Directors:

HUANG, CHUNG-HUT;

KO, TSUNG-LI

Director: LEE, SHANG-YANG;
Nan Feng Xin Co., Ltd. Repre-
sentatives: LAUREN-JACQUEL-
INE PAN; KRISTEN-JULIA
PAN

Independent Directors:

HUANG, CHUNG-HUI;

KO, TSUNG-LI

Director: LEE, SHANG-YANG;
Nan Feng Xin Co., Ltd. Repre-
sentatives: LAUREN-JACQUEL-
INE PAN; KRISTEN-JULIA
PAN

Independent Directors:

HUANG, CHUNG-HUT;

KO, TSUNG-LI

NT$1,000,000 (included) ~ NT$2,000,000 (excluded)

Directors: LIN, HUN-CHER
Independent Directors:
CHANG, TIEN-SHENG;
CHEN SHUH

Directors: LIN, HUN-CHER
Independent Directors:
CHANG, TIEN-SHENG;
CHEN SHUH

Directors: LIN, HUN-CHER
Independent Directors:
CHANG, TIEN-SHENG;
CHEN SHUH

Directors: LIN, HUN-CHER
Independent Directors:
CHANG, TIEN-SHENG;
CHEN SHUH

NT$2,000,000 (included) ~ NT$3,500,000 (excluded)

Directors: LIN, CHON-CHEN

Directors: LIN, CHON-CHEN

Directors: LIN, CHON-CHEN

Directors: LIN, CHON-CHEN

NT$3,500,000 (included) ~ NT$5,000,000 (excluded)

NT$5,000,000 (included) ~ NT$10,000,000 (excluded)

Director: LEE, KUNG-WEN

Director: LEE, KUNG-WEN

Director: LEE, KUNG-WEN

Director: LEE, KUNG-WEN

NT$10,000,000 (included)~NT$15,000,000 (excluded)

NT$15,000,000 (included)~NT$30,000,000 (excluded)

NT$30,000,000 (included)~NT$50,000,000 (excluded)

NT$50,000,000 (included)~NT$100,000,000 (excluded)

Over NT$100,000,000

Total

10 directors

10 directors

10 directors

10 directors

Note 1: The names of directors should be listed separately (and the names of the institutional shareholder and its representative should be listed separately). The payment for each director should be disclosed in aggregate amount by listing the directors and
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Note 2:
Note 3:
Note 4:

Note 5:

Note 6:

Note 7:
Note 8:
Note 9:

independent directors separately. If a director is also the President or Vice President, he/she shall fill in this table and the table (III) below.

Refers to the compensation of directors in the most recent year (including directors’ salaries, salary allowance, severance pay, various bonuses and incentive payments, etc.).

Fill in the amount of directors’ remuneration approved by the Board of Directors for the most recent year, with the amount rounded to the nearest thousand dollars.

Refers to the related expenses of the directors for the most recent year (including travel expenses, special expenses, various allowances, or in-kind payment such as housing, vehicles, etc.) When housing, vehicles and other transportation means or
personal expenses are provided, the nature and the cost of the assets provided should be disclosed. The rental, the fuel cost and other payment of actual amount or the amount based on fair market value should be disclosed. If a driver is provided,
please include a note disclosing the amount of compensation paid for the driver by the Company. The relevant compensation shall not be counted as directors’ remuneration.

Refers to the salaries, salary allowance, severance pay, bonuses, incentive payments, travel expenses, special expenses, various allowance and in-kind payments, such as housing and vehicles, received in the most recent year by a director who is also
an employee (including the president, vice presidents, other managerial officer and employees). When housing, vehicles and other transportation means or personal expenses are provided, the nature and the cost of the assets provided should be
disclosed. The rental, the fuel cost and other payment of actual amount or the amount based on fair market value should be disclosed. If a driver is provided, please include a note disclosing the amount of compensation paid for the driver by the
Company. The relevant compensation shall not be counted as directors’ remuneration. Salary expenses recognized in accordance with IFRS 2, "Share-based Payment," including the acquisition of employee share options, restricted stock awards, and
cash-settled share-based payment transactions, should also be included in the computation of remuneration.

For the amount of employee compensation (including shares and cash) received by a director who is also an employee (including the president, vice president, other managerial officer and employees) in the most recent year, the distribution of
employee compensation as approved by the Board of irectors in the most recent year should be disclosed. If it is not possible to estimate the amount, the proposed distribution of compensation for this year shall be calculated in proportion to the
actual distribution of compensation last year.

The total amount of remuneration paid to the Company’s directors by all companies involved in the consolidated financial statement (including the Company) should be disclosed.

The total amount of remuneration paid by the Company to each director is disclosed in the name of the director at the remuneration range to which the director belongs.

The total amount of remuneration paid to the Company’s directors by all companies involved in the consolidated financial statement (including the Company) should be disclosed in the name of the director at the remuneration range to which the

director belongs.

Note 10: Net income after tax refers to the net income after tax reported in the individual financial statement of the most recent year NT$472,152 thousand.
Note 11: a. Please clearly disclose in this column the amount of remuneration received by the directors of the Company from businesses other than subsidiaries or from the parent company (if none of the above applies, please fill in "none").

b. If a director of the Company receives remuneration from the invested businesses other than subsidiaries or the parent company, the remuneration received by the director of the Company from the invested businesses other than subsidiaries or
the parent company should be disclosed in Column I of the table of remuneration range, and the title of the column should be changed to "Parent Company and All Invested Businesses".

¢. Remuneration refers to the compensation, remuneration (including remuneration to employees, directors and supervisors) and business-related expenses received by the directors of the Company in their capacity as directors, supervisors or
managerial officer of the invested businesses other than subsidiaries or the parent companies.

Note 12: HUANG, CHUNG-HUI was removed at May 29, 2025. LEE, SHANG-YANG and KO, TSUNG-LI were elected on May 29, 2025.
The remuneration disclosed in this table is different from the income defined under the Income Tax Act. The purpose of this table is for information disclosure rather than for tax purposes.

(IT) Remuneration Paid to the President and Vice Presidents

December 31, 2025 ; Unit: NT$ thousands

Salary (A) (Note 2 Retirement pay and Rewards and special Employee profit-sharing compensation (D) (Note 4 Sum of A+B+C+D and ratio Remuneration
Y (Note2) pension (B) disbursements (C) (Note 3) ployee & P (Note ) to net income (%) (Note 8) received from
. he C All consolidated investee enterprises
Job title Name (Note 1) The All The All The All The Company entities (Note 5) The All consolidated other than
consolidated consolidated consolidated . . . . o subsidiaries or from
Company .\ Company .. Company o Amount in | Amountin | Amountin | Amountin | Company | entities (Note5)
entities (Note 5) entities (Note 5) entities (Note 5) the parent company
cash stock cash stock (Note 9)
. HSU,
President JUNG-MIN
Vice WANG, 10,679 10,679
President | SHIH-CHEN 6,840 6,840 415 415 581 581 2,843 0 2,843 0 2.26% 2.26% None
Vice CHEN,
President | WEN-HSIANG

Note: This is the retirement allowance accrued in accordance with the law, hence there is no actual payment of retirement allowance.
*Regardless of the title, any position equivalent to that of a president or vice president (e.g., president, chief executive officer, director, etc.) should be disclosed.
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Range of Remunerations for the Management Team

the Company’s presidents and vice presidents

Ranges of remuneration paid to each of Names of President(s) and Vice President(s)

The Company (Note 6) All consolidated entities (Note 7)

Under NT$1,000,000

NT$1,000,000 (included) ~ NT$2,000,000 (excluded)

NT$2,000,000 (included) ~ NT$3,500,000 (excluded) WANG, SHIH-CHEN; CHEN, WEN-HSIANG WANG, SHIH-CHEN; CHEN, WEN-HSIANG

NT$3,500,000 (included) ~ NT$5,000,000 (excluded)

NT$5,000,000 (included) ~ NT$10,000,000 (excluded) HSU, JUNG-MIN HSU, JUNG-MIN

NT$10,000,000 (included) ~ NT$15,000,000 (excluded)

NT$15,000,000 (included) ~ NT$30,000,000 (excluded)

NT$30,000,000 (included) ~ NT$50,000,000 (excluded)

NT$50,000,000 (included) ~ NT$100,000,000 (excluded)

Over NT$100,000,000

Total

3 3

Note 1:

Note 2:
Note 3:

Note 4:

Note 5:
Note 6:
Note 7:

Note 8:
Note 9:

The names of presidents and vice presidents should be listed separately. The payment for each president and vice president should be disclosed in an aggregate amount. If a director is also the president or vice president, this table and table (I) above

should be disclosed.

Refers to the salaries, salary allowance, severance pay received by the presidents or vice presidents in the most recent year.

Refers to the bonuses, incentive payments, travel expenses, special expenses, various allowance and in-kind payments, such as housing and vehicles, received in the most recent year by the presidents and vice presidents. When housing, vehicles and other

transportation means or personal expenses are provided, the nature and the cost of the assets provided should be disclosed. The rental, the fuel cost and other payment of actual amount or the amount based on fair market value should be disclosed. If a

driver is provided, please include a note disclosing the amount of compensation paid for the driver by the Company. The relevant compensation shall not be counted as directors’ remuneration. Salary expenses recognized in accordance with IFRS 2,

"Share-based Payment," including the acquisition of employee share options, restricted stock awards, and cash-settled share-based payment transactions, should also be included in the computation of remuneration.

For the amount of employee compensation (including shares and cash) received by a president or a vice president in the most recent year, the distribution of employee compensation as approved by the Board of Directors in the most recent year should

be disclosed. If it is not possible to estimate the amount, the proposed distribution of compensation for this year shall be calculated in proportion to the actual distribution of compensation last year, and please fill in table (IIT) below.

The total amount of remuneration paid to the Company’s presidents and vice presidents by all companies involved in the consolidated financial statement (including the Company) should be disclosed.

The total amount of remuneration paid by the Company to each president and vice president is disclosed in the name of each president and vice president at the remuneration range to which the president and vice president belongs.

The total amount of remuneration paid to the Company’s directors by all companies involved in the consolidated financial statement (including the Company) should be disclosed in the name of each president and vice president at the remuneration range

to which the president and vice president belongs.

Net income after tax refers to the net income after tax reported in the individual financial statement of the most recent year.

a. Please clearly disclose in this column the amount of remuneration received by the presidents and vice presidents of the Company from businesses other than subsidiaries or from the parent company (if none of the above applies, please fill in "none").

b. If a president and a vice president of the Company receive remuneration from the invested businesses other than subsidiaries or the parent company, the remuneration received by the president and vice president of the Company from the invested
businesses other than subsidiaries or the parent company should be disclosed in Column E of the table of remuneration range, and the title of the column should be changed to "Parent Company and All Invested Businesses".

c. Remuneration refers to the compensation, remuneration (including remuneration to employees, directors and supervisors) and business-related expenses received by the presidents and vice presidents of the Company in their capacity as directors,

supervisors or managerial officer of the invested businesses other than subsidiaries or the parent companies.

*The remuneration disclosed in this table is different from the income defined under the Income Tax Act. The purpose of this table is for information disclosure rather than for tax purposes.
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(III) Employee Profit Sharing Granted to the Management Team

December 31, 2025 ; Unit: NT$ thousands

. . Amount in cash As a % of
Jon title Name Amount in stock (Note 1) Total net profit
. HSU,
President JUNG-MIN
. . WANG,
Vice President SHIH-CHEN
. . CHEN,
Vice President WEN-HSIANG
Associate LEE,
Vice President CHUNG-MU
Special Assistant to CHUNG,
Management President’s Office CHIN-FENG o
Team Associate CHIEN, 0 8,009 8,009 1.70%
Vice President MEI-E
Associate WU,
Vice President JOU-YING
Associate WANG,
Vice President SHIH-LAN
Associate FEI,
Vice President YU-JEN
Associate CHUNG,
Vice President CHENG-YI

Note 1: The amount of remuneration granted to employees has been resolved by the Board of Directors on March 6, 2026 and has not been paid as of the publication of

this annual report. The amount of remuneration is presented as proposed.

(IV) Analysis of the proportion of the total remuneration of directors, supervisors, presidents and vice presidents of

the Company paid by the Company and all companies in the consolidated financial statement to net profit after

tax in individual financial statements of the past two fiscal years, and illustration of the policy, standards and

portfolios for remuneration payments, the procedures for setting remuneration, and the correlations with business

performance and future risks.

1. Analysis of the proportion in the past two years

December 31, 2025 ; Unit: NT$ thousands ; %

Years 2025 2024
The Percentage of The Percentage of
Total Compensation Compensation to Net Total Compensation Compensation to Net
(Note 1) Income After Tax (%) Income After Tax (%)
(Note 2) (Note 2)
Title All . All . All ‘ All .
companies companies companies companies
The involved The involved The involved The involved
Company in Company in Company in Company in
financial financial financial financial
statement statement statement statement
Director 12,284 12,284 2.60 2.60 11,993 11,993 2.53 2.53
Independent 3,062 3,062 0.65 0.65 3,063 3,063 0.65 0.65
Director
Presidents
and Vice 10,679 10,679 2.26 2.26 10,421 10,421 2.20 2.20
Presidents
Total 26,025 26,025 5.51 5.51 25,066 25,066 5.29 5.29

Note 1: The amount of remuneration granted to directors and employees has been resolved by the Board of Directors on March 6, 2026 and has not been paid as of

the publication of this annual report. The amount of remuneration is presented as proposed.
Note 2: Calculation is based on the net income after tax reported in the individual financial statements for 2025 and 2024.
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(1) The remuneration in 2025 increased slightly compared to 2024, mainly due to fluctuations in the USD
exchange rate, which led to higher foreign exchange gains and losses and, in turn, a slight increase in
overall profitability. In accordance with Article 25 of the Company’s Articles of Incorporation, the amounts
allocated for employee remuneration (6.5%) and directors’ remuneration (not exceeding 1.5%) increased
accordingly, which is considered reasonable.

(2) The slight increase in total directors’ remuneration was attributable to the board election held on May 29,

2025, which resulted in the addition of one director, bringing the total number of seats from eight to nine.

2. The Policies, Standards and Portfolios for Payment of Remuneration, Procedures for Setting Remuneration,
and Correlations with Business Performance and Future Risks.

(1) The Company has established a Remuneration Committee to evaluate the policies and systems of the
compensation for directors and managerial officers of the Company as a whole from a professional and
objective perspective.

(2) The remuneration for the directors is granted in accordance with Articles 21 and 25 of the Company’s
Articles of Incorporation. The remuneration for the directors is decided based on reasonable compensation
in consideration of the performance evaluation and procedures of the Board of Directors, and was approved
by the Board of Directors upon the recommendation of the Remuneration Committee and submitted to the
shareholders’ meeting for approval. In accordance with the Company’s “Performance Evaluation of Board
of Directors”, the remuneration for individual directors are decided based on the individual directors’
performance evaluations. The evaluation contains six major aspects, including familiarity with the goals
and missions of the company, awareness of the duties of a director, participation in the operation of the
company, management of internal relationships and communication, directors’ professionalism and
continuing education, and internal control.

(3) The appointment, removal and remuneration of the Company’s managerial officers, including the Presidents
and Vice Presidents, shall be submitted to the Board of Directors for approval in accordance with the
Company’s regulations. In accordance with the Company’s “Policies and Procedures of Remuneration for
the Managerial Officer”, the managerial officers shall be paid for salary allowances, performance bonuses,
and employee compensation other than their basic salaries according to their job levels. The managerial
officer’s performance evaluation and remuneration shall be based on the industry standards, considering
the results of the individual performance evaluation, time spent, responsibilities, achievement of personal
goals, performance in other positions, the compensation granted by the Company to the same level of
position in recent years, the reasonableness of the relationship between personal performance, Company’s
business performance and future risks which is assessed by the achievement of short-term and long-term
business goals and the Company’s financial position, and the recommendation of the Remuneration
Committee.

(4) The amount of remuneration for directors and the management team, including the presidents and vice

presidents, is closely related to the Company’s business performance.
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(I) The State of Operations of the Board of Directors

III. The State of the Company’s Implementation of Corporate Governance

The Board of Directors held__6 (A) meetings in 2025; the attendance status of directors is as follow:

Name No. of meetings |No. of meetings In-person
Title (Note 1) attended in attended by | attendance rate Remarks
person (B) proxy (%) (B/A)
. LEE, o Re-elected on May 29,2025;

Chairman KUNG-WEN 6 0 100% Expected attendance in 2025: 6.

. . LIN, o Re-elected on May 29,2025;
Vice Chairman | -y cpEN 6 0 100% |y ected attendance in 2025 6.
Representative of LAUREN- .
Juristic Person | JACQUELINE 0 5 0% Re-clected on May 29,2025;
Director PAN Expected attendance in 2025: 6.
Rep re'sentatlve of KRISTEN- Re-elected on May 29,2025;
Juristic Person 0 5 0% Y
Director JULIA PAN Expected attendance in 2025: 6.

. LIN, o Re-elected on May 29,2025;
Director HUN-CHER > ! 83% Expected attendance in 2025: 6.

. LEE, o Newly elected on May 29,2025;
Director SHANG-YANG 3 0 100% Expected attendance in 2025: 3.
Independent KO, 3 0 100% Newly elected on May 29,2025;
Director TSUNG-LI ° Expected attendance in 2025: 3.
Independent o Re-elected on May 29,2025;
Director CHEN, SHUH 6 0 100% Expected attendance in 2025: 6.
Independent HUANG, 5 1 67% Removed on May 29, 2025;
Director CHUNG-HUI ’ Expected attendance in 2025: 3.
Independent CHANG, 6 0 100% Re-elected on May 29,2025;
Director TIEN-SHENG ° Expected attendance in 2025: 6.

Note 1: For the director who is a juristic person, the names of its shareholders and its representative shall be disclosed.

Other matters to be recorded:

1. If any of the following circumstances occur, the dates of the meetings, sessions, contents of motions, all

independent directors’ opinions and the company’s response should be specified:

(1) Matters referred to in Article 14-3 of the Securities and Exchange Act:

Matters
. r;fitr.rid t& Independent Company’s
Board Meetings Contents of Motions fmArtiee 18- Directors’ pany Resolutions
3 of the Opini Response
Securities and pimions
Exchange Act
The 2024 consolidated
financial statements and Not
\% None .
parent company only Applicable
financial statements. .
- Unanimous consent of all
The appointment of Not .
A% None . present directors has been
CPAs. Applicable obtained
The distribution of ’
remuneration to v None Not
employees and directors Applicable
. for 2024.
The 16™ Meet - -
of tlele 13th Se;;?oi 2024 execution of Except for the Vice
March 11. 2025 financial and business v None Not Chairman, LIN, CHON-
’ matters with related Applicable | CHEN, recused himself
parties. as required by laws from
The 2025 sales discussion and voting, the
. rest of the present
transaction between the Not . .
\% None . directors (proxies
Company and the related Applicable included) unanimous!
party, TAGA CO., LTD. Y
approved as proposed.
The Company’s 2024 Not Unanimous consent of all
Statement of Internal \% None Applicable present directors has been
Control System. pp obtained.
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Matters

referred to Independent ,
Board Meetings Contents of Motions mn z';rtlcle 14- Directors’ Company’s Resolutions
of the Opini Response
Securities and pmions
Exchange Act
The increase in the total
capital of O-TA Precision . fall
Industry Viet Nam Co., Not Unammqus consent ot a
-1 v None . present directors has been
Ltd., a subsidiary 100% Applicable .
. obtained.
directly owned by the
Company.
Except for Chairman,
LEE KUNG-WEN
(proxy included) and the
The proposal for release Vice Chairman, LIN,
the prohibition on the CHON-CHEN, who
Company’s new directors v None Not recused themselves as
and their representatives Applicable | required by laws from
from participation in discussion and voting, the
competitive business. rest of the present
directors (proxies
included) unanimously
approved as proposed.
The 17" Meeting Except for Independent
of the 13t Session Director, HUANG,
April 15,2025 CHUNG-HUI, CHANG,
TIEN-SHENG and
The distribution of CHEN, SHUH who
remuneration to v None Not recused themselves as
independent directors for Applicable | required by laws from
2024. discussion and voting, the
rest of the present
directors (proxies
included) unanimously
approved as proposed.
The amendment to the
Company’s internal Not
control system for the A% None Applicable
management of pp Unanimous consent of all
sustainability information. present directors has been
The amendment to the obtained.
Company’s Internal Not
Control system related to v None Applicable
non-executive employees.
The funding loan to
The 18™ Meeting | O-TA Precision Industry Not Unanimous consent of all
of the 13 Session | Viet Nam Co., Ltd.,a \" None A 1.0 bl present directors has been
May 6, 2025 subsidiary 100% directly PPUCEDIC | btained.
owned by the Company.
Except for the directors
who recused themselves
The payment for as required by laws from
The 2" Meeting | distribution of Not discussion and voting due
of the 14™ Session | remuneration to directors \' None A 1.0 bl to conflicts of interest,
August 5, 2025 (including independent PPHCEDIE 1 the rest of the present
directors) for 2024. directors (proxies
included) unanimously
approved as proposed.
The amendment to the
The 3" Meeting of | Company’s internal Not Unanimous consent of all
the 14% Session control system for the \% None 0 present directors has been
Applicable

November 4, 2025

management of

sustainability information.

obtained.

(2) Other matters apart from the aforementioned where an independent director has a dissenting opinion or

qualified opinion: None.
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2. If there are directors’ avoidance of motions due to conflicts of interest, the directors’ names, contents of the

motion, and voting results should be specified:

Dates of
Board
Meetings

Session

Names of directors, contents of motion, causes for avoidance and directors’ participa-
tion in voting

March 11, 2025

The 16™ Meeting
of the 13™ Session

1.Names of Directors: LIN, CHON-CHEN

2. Contents of motion: 2024 execution of financial and business matters with related
parties.

3. Causes for avoidance: The person-in-charge of the said company is a relative
within 2nd degree of kinship.

4. Participation in voting: Recused as required by laws from discussion and voting.

March 11, 2025

The 16" Meeting
of the 13™ Session

1.Names of Directors: LIN, CHON-CHEN

2. Contents of motion: The 2025 sales transaction between the Company and the
related party, TAGA CO., LTD.

3. Causes for avoidance: The person-in-charge of the said company is a relative
within 2nd degree of kinship.

4. Participation in voting: Recused as required by laws from discussion and voting.

April 15,2025

The 17 Meeting
of the 13™ Session

1.Names of Directors: LEE, KUNG-WEN; LIN, CHON-CHEN

2. Contents of motion: The proposal for release the prohibition on the Company’s
new directors and their representatives from participation in
competitive business.

3. Causes for avoidance: Being the candidate for the Company’s newly appointed
directors or their representatives.

4. Participation in voting: Recused as required by laws from discussion and voting.

April 15,2025

The 17" Meeting
of the 13™ Session

1.Names of Directors: CHEN, SHUH; CHANG, TIEN-SHENG; HUANG,
CHUNG-HUI(Represented by CHANG, TIEN-SHENG )

2. Contents of motion: The distribution of remuneration to independent directors for
2024.

3. Causes for avoidance: Being the independent director of the Company.

4. Participation in voting: Recused as required by laws from the discussion and the
voting for remuneration proposal.

August 5, 2025

The 2" Meeting

of the 14 Session

1.Names of Directors: LEE, KUNG-WEN; LIN, CHON-CHEN; LIN, HUN-CHER;
LAUREN-JACQUELINE PAN(Represented By LEE,
KUNG-WEN); KRISTEN-JULIA PAN(Represented By
LEE, SHANG-YANG) ~ LEE, SHANG-YANG;
KO, TSUNG-LI; CHEN, SHUH; CHANG, TIEN-SHENG

2. Contents of motion: The payment for distribution of remuneration to directors
(including independent directors) for 2024.

3. Causes for avoidance: Being the director or independent director of the Company.

4. Participation in voting: Recused as required by laws from the discussion and the
voting for remuneration proposal.

3. Listing companies should disclose the information of evaluation cycles, periods, scope, method and content of
self-evaluation (or peer-evaluation) of the Board of Directors, and complete the execution status of self-
evaluation of the Board of Directors.

Evalu- | Evalua- . .
. . Evaluation Evaluation . .
ation tion Evaluation Content Implementation
. Scope Method
Cycles Periods
(I) The criteria for evaluating the The Company has completed
1. Board of .
. performance of the Board of the performance evaluation of
Directors . ) .
2 Tndividual Dlrectgrg. o . the Board of D‘lrectors, board
' Board 1. Participation in the operation of members, Audit Committee,
Members the Company; Renumeration Committee and
. Self- 2. Improvement of the quality of the | Sustainable Development
January 1, | 3. Audit . . 4. . .
. evaluation board of directors’ decision Committee for 2025 in
Annu- | 2025~ Committee .
of the making; February 2026 and proposed
ally December | 4. Remunera- . . .
. board 3. Composition and structure of the the evaluation to the meeting
31,2025 tion . .
Committee members board of directors; of the Board of Directors on
. 4. Election and continuing education | March 6, 2026. Evaluation
5. Sustainable . ) )
Develop- of the directors; results are as follows:
5. Internal control; and (I)  Evaluation of the
ment . . .
Committee 6. Involvement in sustainable board of directors:
development (ESG). Excellent
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Evalu-
ation
Cycles

Evalua-
tion
Periods

Evaluation
Scope

Evaluation
Method

Evaluation Content

Implementation

(IT) The criteria for evaluating the
performance of the Board
members:

1

. Alignment of the goals and
missions of the Company;

2. Awareness of the duties of a

director;

3. Participation in the operation of

the company;

4. Management of internal

relationship and communication;

5. The director’s professionalism

and continuing education; and

6. Internal control.

(111

The criteria for evaluating the

performance of the Audit

Committee:

1. Participation in the operation of
the Company;

2. Awareness of the duties of the

committee;

3. Improvement of quality of
decisions made by the
committee;

4. Makeup of the committee and

av)

election of its members; and

5. Internal control.

The criteria for evaluating the

performance of the Remuneratio

Committee:

1. Participation in the operation of
the Company;

2. Awareness of the duties of the
committee;

3. Improvement of quality of
decisions made by the commit-
tee; and

4. Makeup of the committee and
election of its members.

(V) The criteria for evaluating the
performance of the Sustainable
Development Committee:

1.

Participation in the operation of
the Company;

2. Awareness of the duties of the

committee;

3. Improvement of quality of

decisions made by the
committee; and

4. Makeup of the committee and

election of its members.

)

(111

av)

V)

Evaluation of the
board members:
Excellent

Evaluation of the Audit
Committee: Excellent
Evaluation of the
Remuneration
Committee:

Excellent

Evaluation of the
Sustainable
Development
Committee:

Excellent

4. Measures taken to strengthen the functionality of the Board (e.g. to set up the Audit Committee, enhance the

information transparency, etc.):

(1

2

In addition to providing the directors with relevant regulations, the Company reports the current status

of the Company’s business to the directors during the board meeting, and provides the directors with

relevant information and designated personnel for inspection.

The Company has established the Performance Evaluation of Board of Directors, and has implemented

the performance evaluation for the Board of Directors, individual board members and functional

committees since 2019.
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3)

“4)

)

To maintain transparent in operation and protect the rights of shareholders, the Company proactively

discloses the resolutions made by the Board of Directors and other relevant information on the Market

Observation Post System and the Company’s website.

To practice corporate social responsibility and promote economic, environmental and social

improvements to achieve the goal of sustainable development, the Company established the Sustainable

Development Committee on May 26, 2022.

In consideration of gender equality, rejuvenation and succession of directors, the Company has made its

Board of Directors composed of 22% female directors and and the two female directors are under 30

years old, actively promoting the diversity policy.

5. The attendance status of independent directors in each board meeting up to the date of printing of this annual

report:

(1) Attendance status of independent directors in each board meeting

A. Attendance status of independent directors in each board meeting for the year of 2025 (Total: 6 board

meetings):
v'Attendance in person ; ¥: Attendance by proxy
Attendance
Status | 1% meeting | 2" meeting | 3" meeting | 4" meeting | 5" meeting | 6™ meeting
Name
CHEN, v v v v v v
SHUH
HUANG,
CHUNG-HUI v * v — — —
(Note 1)
CHANG, TIEN- v v v v v v
SHENG
KO, TSUNG-LI B B B L, y y
(Note 2)

Note 1: Independent director HUANG, CHUNG-HUI was removed on May 29, 2025.
Note 2: Independent director KO, TSUNG-LI was elected on May 29, 2025.

B. Attendance status of independent directors in each board meeting for the year of 2026 up to the publica-

tion of this annual report (Total: 1 board meeting):

v': Attendance in person; ¥: Attendance by proxy

Attendance
Status 1! meeting
Name
KO, TSUNG-LI v
CHEN, SHUH v
CHANG, TIEN-SHENG v
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(IT) The State of Operations of the Audit Committee
The Audit Committee held 5 (A)meetings in 2025; the attendance status of independent directors is as follow:

Attendance Number of | Actual Attend-
Title Name (B) Proxy ance Rate (%) Note
Attendance (B/A)

Independent o Re-elected on May 29,2025;

Director CHEN, SHUH 3 0 100% Expected attendance in 2025: 5.
Independent HUANG, 3 0 100% Removed on May 29, 2025;

Director CHUNG-HUI 0 Expected attendance in 2025: 3.
Independent CHANG, 5 0 100% Re-elected on May 29,2025;

Director TIEN-SHENG 0 Expected attendance in 2025: 5.
Independent | KO, TSUNG- ) 0 100% Newly elected on May 29,2025;

Director LI 0 Expected attendance in 2025: 2.

Other matters to be recorded:

1. If the Audit Committee operates in any of the following circumstances, the date and session of the Audit
Committee meeting, the content of motion, the independent directors’ opinions expressing objections,
reservations or major suggestions, the resolution of Audit Committee, and the company’s response to the
opinion of the Audit Committee should be specified:

(1) Items listed in Article 14-5 of Securities and Exchange Act:

Items Independent
listed in directors’
Article opinions R
1425 of expressing Company’s response
Audit Committee | Contents of Motions .. . Resolutions to the opinion of the
Securities objections, . .
. Audit Committee
and reservations or
Exchange major
Act suggestions
The 2024
consolidated
financial statements v None
and parent company
only financial
statements.
The appointment of
CPAs. v None Submitted to the 16
2024 execution of All present meeting of the 13™
t . financial and members of Board of Directors
The 12" Meeting . .
nd . business matters A% None the committee | for approval and
of the 2"¢ Session . . . .
March 11. 2025 with related unanimously carried out in
’ parties. approved the accordance with the
The 2025 sales resolution. resolution of the
transaction between Board of Directors.
the Company and v None
the related party,
TAGA CO., LTD.
The Company’s
2024 Statement of
Internal Control v None
System.
The amendment to Except for the
the Company’s recommenda-
internal control tions, all Submitted to the 17t
system for the \Y None present meeting of the 13
The 13 Meeting management of members Qf Board of Directors
nd . sustainability the committee | for approval and
of the 2" Session | . . . . .
April 82025 information. unanimously carried out in
prit S, The amendment to approved the accordance with the
the Company’s resolution resolution of the
Internal Control \% None after consulta- | Board of Directors.
system related to tion with the
non-executive chairman of
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Items Independent
listed in directors’
Atrticle opinions )
. . . 14-5 of expressing . Comp any s response
Audit Committee Contents of Motions Securities objections, Resolutions to the opinion Qf the
and reservations or Audit Committee
Exchange major
Act suggestions
employees. the commit-
tee.
The 2025Q1
consol.idated A" None Submitted to the 18™
financial statements. All present meeting of the 13t
The 14% Mecting | The funding loan to members Qf Board of Directors
of the 21 Session | O-TA Precision the committee for a.pprova.I and
May 6, 2025 Industry Viet Nam unanimously carried out in .

’ Co., Ltd., a vV None approved the accordance with the
subsidiary 100% resolution. resolution of the
directly owned by Board of Directors.
the Company.

Submitted to the 2
All present meeting of the 14"
The 1% Meeting of | The 2025Q2 members Qf Board of Directors
the 3 Session consolidated A% None g;earcl(i)r;n;?;stlt ce izl;r?ggr;;ailnand
August 5, 2025 financial statements. approved thz accordance with the
resolution. resolution of the
Board of Directors.
All present
The 2025Q3 membets 0}
consolidated A% None y cgmmmee
. unanimously
financial statements. approved the .
resolution. Submitted to the 3hrd
Following the meeting othe 141
The 2" Meeting of revisions 1f30ard of Dllr ect(;)rs
the 3 Session The amendment to recommended | o z.lpgrovta‘ an
November 4, 2025 | the Company’s in the Zig;f da(r)llclel\r;/i th the
internal control attachment, luti £ the
system for the A" None all present resofution o
Board of Directors.
management of members of
sustainability the committee
information. unanimously
approved the
resolution.

(2) Resolutions passed by two-thirds of all Directors but without approval of the Audit Committee except for
the preceding item: At the 17" meeting of the 13" Board of Directors on April 15, 2025, the following was
resolved: The increase in the total capital of O-TA Precision Industry Viet Nam Co.,Ltd., a subsidiary 100%
directly owned by the Company.

2. If there are independent directors’ avoidance of motions in conflict of interest, the independent directors’ names,

contents of motion, causes of avoidance and voting should be specified: None.

3. The communication channels between the independent directors, internal auditor officer, and CPAs (the
material matters, methods and results of communication regarding the financial and business status of the

Company should be included).
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Date Communication Commugication Matters Results
methods parties
1. The 2024 consolidated
financial statements and
parent company only
financial statements.
2. The evaluation of the
independence and
qualification of CPAs.
3.The list of non-assurance
services to be provided by
Emst & Young, Taiwan and
its affiliates in 2025.
4. The appointment of CPAs.
5. The funding plan of overseas
groups.
| | 6. The bank credit line proposal.
. Interna
auditor 7. The 2024 cash dividend All present members of the
officer of the distribution. committee unanlmot}sly
. Company 8. 2024 execution of financial approved. the r§solutlon a.f ter
March 11, Audit : . . consultation with the chairman
. 2. Accounting and business matters with .
2025 Committee . of the committee. The
officer of the related parties. resolution will be proposed to
Company 9. The 2025 sales transaction the 16® meeting of the 13™
3 gzg;gi;he ?}fet\::;rtlet(lil;acr?yr,n’?zn(}‘;:rg o.. Board of Directors for approval.
LTD.
10. The Company’s 2024
Statement of Internal
Control System.
11. The amendment to the
Company’s “Articles of
Incorporation”.
12. The amendment to the
Company’s “Corporate
Governance Best Practice
Principles”.
13. The annual business report.
14. The resolution on the
organizational changes of
the major subsidiary.
1. The amendment to the Except for the recommenda-
1. Internal Company’s internal control tions, all present members of
auditor system for the management the committee unanimously
April 8, Audit officer of the of sustainability information. approved. the rf.:solution after
2025 Committee Company consultation Wlth the chairman
2. Accounting 2. The amendment to the of the committee. The
officer of the Company’s Internal Control resolution will be proposed to
Company system rela.ted to the 17" meeting of the 13
non-executive employees. Board of Directors for approval.
1. The 2025Q1 consolidated All present members of the
financial statement. committee unanimously
. approved the resolution after
May 6, Audit | Internal 2. TP?{%@F Sdllél)%\ll(l);?)tl(}s(,)fgﬁ consultation with the chairman
2025 Committee ’ . of the committee. The
auditor VIET NAM CO., LTD..a resolution will be proposed to
officer of the subsidiary 100% directly the 18 meeting of the 13h
Company owned by the Company. Board of Directors fi |
2. Accounting oard of Directors for approval.
officer of the All prc?sent members of the
Company committee unanlmogsly
3 CPAs of the approved the resolution after
August 5, Audit ' Company 1. The 2025Q2 consolidated consultation with the chairman
2025 Committee financial statement. of the committee. The

resolution will be proposed to
the 2" meeting of the 14"
Board of Directors for approval.
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Date

Communication
methods

Communication
parties

Matters

Results

November
5,2024

Audit
Committee

. The bank credit line proposal.

Except for the revisions recom-
mended in the attachment, all
present members of the commit-
tee unanimously approved the
resolution after consultation
with the chairman of the com-
mittee. The resolution will be
proposed to the 2" meeting of
the 14t Board of Directors for
approval.

—

. The 2025Q3 consolidated

financial statement.

. The proposal of the 2026

annual audit plan.

All present members of the
committee unanimously
approved the resolution after
consultation with the chairman
of the committee. The
resolution will be proposed to
the 3" meeting of the 14" Board
of Directors for approval.

. The amendment to the
Company’s internal control
system for the management of
sustainability information.

Except for the revisions recom-
mended in the attachment, all
present members of the commit-
tee unanimously approved the
resolution after consultation
with the chairman of the com-
mittee. The resolution will be
proposed to the 3™ meeting of
the 14 Board of Directors for
approval.

4. Audit Committee annual major matters are as follows:

(1) Amendment to the internal control system.

(2) Assessment of the effectiveness of the internal control system.

(3) Establishment or amendment to the procedures for the process of significant financial and business

operations, such as the Operational Procedures for Acquisition and Disposal of Assets, Procedures for

Derivative Transactions, Operational Procedures for Loaning of Funds, and Operational Procedures for

Endorsements and Guarantees.

(4) Matters involving the directors’ own interests.

(5) Material asset transactions.

(6) Material cases of the loaning of funds to others and the endorsement or guarantees.

(7) Appointment, dismissal or remuneration of CPA.

(8) Review and discussion on the financial statements.
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(IIT) The State of the Company’s Implementation of Corporate Governance, any Variance from the Corporate Governance Best-Practice Principles for TWSE/TPEx Listed
Companies, and the Rreason for any such Variance

Evaluation Item

Corporate Governance

Variance from “The Corporate
Governance Best Practice

Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons
I. Has the Company established and disclosed its Corporate | V The Company has established a “Corporate Governance Best Practice Principles” in|No Material Difference
Governance Best Practice Principles based on Corporate accordance with “Corporate Governance Best-Practice Principles for TWSE/TPEx
Governance Best Practice Principles for TWSE/TPEx Listed Companies” and disclosed the code on the Company’s website and the
Listed companies? Market Observation Post System(MOPS).
II. Shareholding Structure & Shareholders’ Rights
() Dose the Company have Internal Operation Procedures | V (D The Company has set up a spokesperson and a deputy spokesperson to process |No Material Difference
for handling shareholders’ suggestions, concerns, the shareholders’ suggestions, doubts, disputes and litigations, and has
disputes and litigation matters. If yes, have these appointed a legal counselor to assist when necessary.
procedures been implemented accordingly?
(II) Does the Company know the identity of its major v (IT) The Company discloses changes in the shareholdings of insiders (directors, No Material Difference
shareholders and the parties with ultimate control of the managerial officers, shareholders holding more than 10% of the total shares
major shareholders? and those shareholders’ relatives within second degree of kinship) on a monthly
basis on the MOPS, and requests the shareholder service agency to assist in
effectively keeping track of the list of list of the Company’s major shareholders
and the ultimate owners.
(IIT) Has the Company built and implemented a risk v (IIT) The Company has formulated “Procedures for the Management of Related No Material Difference
management system and a firewall between the Party Transactions” and the monitoring systems for its subsidiaries; and
Company and its affiliates? discloses information on related parties in accordance with regulations.
(IV)Has the Company established internal rules prohibiting | V (IV) The Company has formulated the “Procedures for the Management and No Material Difference
insider trading of securities based on undisclosed Prevention of Insiders Trading” and “Procedures for Handling Material Inside
information? Information” to prohibit relevant personnel and insiders from trading
marketable securities by using undisclosed information in the market.
II1. Composition and Responsibilities of the Board of
Directors
(I) Have a diversity policy and specific management v () The Company has established “Corporate Governance Best Practice Principles”’|No Material Difference

objectives been adopted for the board and have they
been fully implemented?

to ensure diversity of the Board of Directors, including but not limited to the

followings two aspects:

1. Conditions and values: gender, age, nationality and culture, etc.

2. Professional knowledge and skills: professional background (e.g., law,
accounting, industry, finance, marketing, or technology), professional skills,
and industrial experience, etc. The Company implements the diversified
policy.

For the Board of Directors, the Company has set 9 seats of directors according

to its scale of operation and the requirement of development, of which 3 are
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Evaluation Item

Corporate Governance

Yes

No

Description

Variance from “The Corporate
Governance Best Practice
Principles for TWSE/TPEx
Listed Companies” and Reasons

(IT) Has the Company voluntarily established other
functional committees in addition to the Remuneration
Committee and the Audit Committee?

(IIT)Has the Company established rules and methodology
for evaluating the performance of its Board of
Directors, implemented the performance evaluations on
an annual basis, and submitted the results of
performance evaluations to the board of directors and
used them as reference in determining salary/compen-
sation for individual directors and their nomination and
additional office terms?

independent directors, accounting for 33% of the total number of directors.
None of the independent directors has served more than three terms.

In response to the promotion of ESG, the Company aims to have 25% of
directors with ESG expertise and has reached 56% so far. To promote gender
equality and youth representation within the Board of Directors, female
directors now account for 22% of the Board and the two female directors are
under 30 years old.

The directors are experts with professional backgrounds including industry,
finance, accounting, academia, law and management, with sufficient
experience in corporate governance and industrial technology. Members of the
Board of Directors actively attend the board meetings, achieving a 72%
personal attendance rate in 2025, to monitor the implementation of the
business plan. The Company’s diversified policy of board members and the
implementation of diversified policy are disclosed on the Company’s website.
Please refer to Diversity of the Board of Directors on p.11~13 of this annual
report for our diversified policy of board members.

(IT) In addition to the establishment of the Remuneration Committee and the Audit
Committee in accordance with the laws, the Company has set the Sustainable
Development Committee on May 26, 2022, to promote the implementation of
sustainable development and sustainable management, in order to strengthen
the corporate governance, implement environmental protection and fulfill
social responsibility. For the composition, responsibilities and implementation
of the Sustainable Development Committee, please refer to p.42~43 of this
annual report.

(I11) The Board of Directors has approved the “Performance Evaluation of Board of
Directors” on May 11, 2018, which stipulates that the Board of Directorsn
should conduct performance evaluation for the Board of Directors, the board
members, and functional committees at least once a year. The self-evaluation is
conducted by means of questionnaires and evaluated based on the statistical
results. The results of self-evaluation will be proposed to the Board of Directors
and used as a reference for review and improvement. The performance
evaluation resolved by the Board of Directors will be used as a reference for
the selection or nomination of directors (including independent directors), and
the performance evaluation of individual director will be considered to
determine each director’s remuneration in the future.

The Company has completed the 2025 performance evaluation for the Board of
Directors, the board members, the Audit Committee, the Remuneration

No Material Difference

No Material Difference
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Corporate Governance Variance from “The Corporate
Governance Best Practice
Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons

Evaluation Item

Committee and the Sustainable Development Committee in February 2026. The
evaluation results were generally excellent and were reported to the Board of
Directors on March 6, 2026 and submitted to the Remuneration Committee for
reference.
For the information of the Company’s performance evaluation for the Board of
Directors, please refer to p.26~27 of this annual report.
(IV)Does the Company regularly evaluate its external v (IV)The Company has established the “Reviewing Policies for the Appointment of |No Material Difference
auditors’ independence? Certified Public Accountants” and regularly evaluates the independence,
qualification and professionalism of the certified public accountants on an
annual basis. The Company obtains the “Statement of Independence” from the
certified public accountants and confirms that the certified public accountants
have no business relationship related to financial interests with the Company
except for the auditing fees of the audit and tax engagement. In addition, the
audit quality indicators (AQIs) provided by the attesting accounting firm are
obtained and included in the appointment (re-appointment) evaluation for the
attesting CPA.
The assessment of CPAs for 2025 and 2026 was submitted to the Audit
Committee meeting and the Board of Directors meeting dated March 11, 2025
and March 6, 2026, respectively, which reviewed and approved the results of
assessment of the independence and suitability of attesting CPAs.

IV. Does the TWSE/TPEx listed company have in placean | V The Company has appointed the Chief Financial Officer as the Head of Corporate [No Material Difference
adequate number of qualified corporate governance Governance from January 1, 2023, and the Corporate Governance Project Team is
officers and has it appointed a chief corporate responsible for corporate governance related matters with duties as follows:
governance officer with responsibility corporate () Handling of matters relating to board of directors meetings and shareholders
governance practices (including but not limited to meetings in compliance with law;
providing information necessary for directors and (IT) Preparation of minutes of the board of directors meetings and shareholders
supervisors to perform their duties, aiding directors and meetings;
supervisors in complying with laws and regulations, (IIT) Assistance in onboarding and continuing education of the directors;
organizing board meetings and annual general meetings (IV) Provision of information required for performance of duties by the directors;
of shareholders as required by law, and compiling (V) Assistance in the directors’ compliance of law; and
minutes of board meetings and annual general (VI) Other matters described or established in the Articles of Incorporation or under
meetings)? contract.
V. Has the Company established channels for v (I) The Company has set a spokesperson and the delegated persons in charge of  |No Material Difference
communicating with its stakeholders (including but not various business functions to establish a smooth communication channel and
limited to shareholders, employees, customers, suppliers, to protect the legal rights of each stakeholder.
etc.) and created a stakeholders section on its company (II) The Company has built a “Stakeholder Section” on its website and disclosed

35




Evaluation Item

Corporate Governance

Variance from “The Corporate

Governance Best Practice

Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons
website? Does the Company appropriately respond to the contact telephone number and email address for the spokesperson and
stakeholders’ questions and concerns on important delegated person of each relevant division. Stakeholders (including but not
corporate social responsibility issues? limited to shareholders, employees, customers, and suppliers) can
communicate with each other via phone or email when necessary. The
Company also handles important CSR issues which are concerned by
stakeholders appropriately to respect and protect the stakeholders’ rights and
interests.
(IIT) Stakeholders can make proper use of the “Corporate Governance Information"
on the Company’s website and the MOPS to learn about the Company’s related
information.
(IV) For detailed information, please refer to the “Stakeholder Section” on the
Company’s website.(https://www.o-ta.com.tw/| £ B % 4 & F/) °
VI. Has the Company appointed a professional shareholder | V The Company appointed “KGI Securities Co., Ltd. Transfer Agency Department” |No Material Difference
service agent to handle matters related to its shareholder as shareholder service agency to deal with shareholder affairs.
meetings?
VII. Information Disclosure
(I) Has the Company established a corporate website to A" () The company has set a corporate website and regularly discloses the updates on |No Material Difference
disclose information regarding its financials, business, both financial standings and the status of corporate governance. (Website:
and corporate governance status? https://www.o-ta.com.tw/)
(IT) Does the Company use other information disclosure A" (IT) The Company has appointed a spokesperson and deputy spokesperson(s) to No Material Difference
channels (e.g. maintaining an English-language communicate with the public, and has made good use of the MOPS for
website, designating staff to handle information disclosure so that the shareholders and stakeholders can fully understand the
collection and disclosure, appointing spokespersons, Company’s financial standings, business conditions and the implementation of
webcasting investors conference etc.)? corporate governance. The presentation slides in both English and Chinese for
Investor Conference are available on the MOPS and the Company’s website for
reference.
(IIT) Does the Company publish and report its annual A% (IIT) The Q1, Q2 and Q3 financial statements and the business results for each No Material Difference
financial report within two months after the end of the month are announced and reported in advance to the prescribed deadline. The
fiscal year, and publish and report its financial reports Company will make efforts to do the same for the annual financial statements.
for the first, second, and third quarters as well as ts
operating statements for each month before the speci-
fied deadlines?
VIII. Has the Company disclosed other information to \% (I) Employee rights: In accordance with government regulations and the No Material Difference

facilitate a better understanding of its corporate
governance practices (including but not limited to
employee rights, employee wellness, investor

Company’s personnel management policies, the Company provides employees
with fundamental labor conditions, including the working hours mechanism
and a well leave policy, a stable and safe working environment, and regula
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Evaluation Item

Corporate Governance

Yes

No

Description

Variance from “The Corporate
Governance Best Practice
Principles for TWSE/TPEx
Listed Companies” and Reasons

relations, supplier relations, rights of stakeholders,
directors’ and supervisors’ continuing education, the
implementation of risk management policies and risk
evaluation standards, the implementation of customer
relations policies, and purchasing liability insurance
for directors and supervisors)?

medical examination and a comprehensive retirement plan in addition to basic
employee benefits such as labor insurance, health insurance and pension
contributions.

(II) Employee wellness: The Company has formulated the “Employee Appeal
Management Policy”, "Proposal Management Policy” and “Consultation and
Communication Procedures” to receive and deal with employees’ suggestions,
and to make the problems reported by employees visible in order to convey
them to the top management of the Company to improve and solve the
problems.

(IIT) Investor relations: The Company’s objective is to protect the interests of its
shareholders. In addition to the “Procedures for Handling Material Inside
Information”, the Company makes immediate and simultaneous disclosure of
material information on the MOPS and the Company’s website (please refer to
“O-TA’s website - Investor Section - Corporate Governance Information”
(https://www.o-ta.com.tw/) for the Company’s policies). In addition, the Com-
pany lists its email address and contact telephone number on its website in
order to establish a smooth communication channel between investors and the
Company.

(IV) Supplier relations: The Company continues to promote ISO 9001, implement
quality management and quality assurance policies, maintain good
relationships with the suppliers, comply with relevant regulations in
environmental protection, security and health related issues, contribute to
corporate social responsibility, and perform regular evaluations for its
suppliers on an annual basis.

(V) Rights of stakeholders: The Company has formulated the “Corporate
Governance Best Practice Principles” and maintains smooth communication
channels with its stakeholders and protects their legitimate rights and interests
in accordance with the code. In addition, a “Stakeholder Section” is set up on
the Company’s website.

(VD) For the Continuing Education of Directors in 2025, please refer to Note 1 on
p-38 of this annual report and the “MOPS - Corporate Governance
Information”.

(VII) Risk management policies and risk evaluation measures: The Company has
established various regulations and internal control systems in accordance
with the law and performed risk management and risk assessment, which is
audited by internal audit division on both regular and random basis.

(VIIDImplementation of customer relations policies: The company has established
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Corporate Governance Variance from “The Corporate
Evaluation Item o Goyemance Best Practice
Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons

the procedures for handling the customers’ appeal and conducted customer
satisfaction surveys to properly deal with customers’ complaints and regularly
evaluate customers’ satisfaction in order to provide desirable products and
services for customers.

(IX) Purchasing insurance for directors: The Company has purchased liability
insurance for directors and managerial officers in terms of their liabilities
under the law for their performance of business, and reported the details of
insurance to the Board of Directors.

(X) Status of internal auditors obtaining relevant licenses: The internal auditor
officer of the Company obtains the license of Certified Internal Auditors.

IX. Please describe improvements that have already been made based on the Corporate Governance Evaluation results released for the most recent fiscal year by the Corporate Governance
Center, Taiwan Stock Exchange, and specify the priority enhancement objectives and measures planned for any matters still awaiting improvement.

Measures adopted by the Company to improve the items listed in the 12" corporate governance evaluation result and the improvement plans for items yet to be improved are as follows:

(D Items improved: According to the corporate governance review result for the most recent year, major items improved by the Company are as follows:

1. Formulated specific measures to enhance corporate value, submitted them to the Board of Directors, and disclosed the relevant information in the “Power UpTW Program Section”
of the MOPS. (1.5)

2. The prepared Sustainability Report was submitted to and approved by the Board of Directors. (4.24)
3. Established a greenhouse gas reduction management policy, including reduction targets, implementation measures, and progress toward achieving these targets. (4.18)
(IT) Priority items to be improved and the improvement measures: In response to the amendment of the corporate governance review, the Company’s priority enhancements are as follows:

1. The Company shall hold at least two investor conferences and disclose information with links to at least two complete meeting audio/video recordings.
2. Disclose the Sustainability Reports in English.

3. Disclose the links between the remuneration of managerial officers and ESG-related performance evaluation.
(IIT) The Company will continue to evaluate the feasibility of future improvements for those indicators in which no points have been scored.

Note 1: Status of Continuing Education of Directors in 2025

Title Name Training Course Sponsoring Organization
Hours
LEE,
Director KUNG- 3 hrs Corporate Governance Series Forum - 129th Session Taiwan Academy of Banking and Finance
WEN
LIN,
Director CHON- 3 hrs The Financial Impact of ESG Risks and Opportunities Taiwan Corporate Governance Association
CHEN
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Evaluation Item

Corporate Governance

Variance from “The Corporate

Governance Best Practice

Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons
. Training . .
Title Name Hours Course Sponsoring Organization
Director LIN, HUN- 3 hrs Corporate Governance Series Forum - 105th Session Taiwan Academy of Banking and Finance
CHER 3 hrs Corporate Governance Series Forum - 129th Session Taiwan Academy of Banking and Finance
LEE 3 hrs Corporate Governance Series Forum - 105th Session Taiwan Academy of Banking and Finance
Director SH AN’G— 3 hrs Corporate Governance Series Forum - 129th Session Taiwan Academy of Banking and Finance
YANG 6 hrs Practical Analysis of Sustainability Policies and Sustainability Disclosure Accounting Research and Development Foundation
Standards
LAU-REN-
Director JACQUEL- 3 hrs Board Performance Evaluation Securities and Futures Institute
INE PAN
KRISTEN- o .
Director JULIA 3 hrs Clorpor.ate Governance, the.Prlnmple of Fair Customer Treatment, and Securities and Futures Institute
PAN Financial Consumer Protection
3 hrs Insights from Judicial Practice on the Money Laundering Control Act National Federation of CPA Associations of the R.O.C.
3 hrs Experience Sharing on CPAs Serving the Real Estate (Construction) National Federation of CPA Associations of the R.O.C.
Independent KO, Industry
Director | TSUNG-LI 3 hrs Legal Responsibilities in CPA Practice National Federation of CPA Associations of the R.O.C.
3 hrs N.atlongl Risk Assc.assme.nt R.esults. on Money Launfierlng, Terrorism National Federation of CPA Associations of the R.O.C.
Financing, and Proliferation Financing and the Evaluation Plan
Digital Technology and Artificial Intelligence Trends and Risk . .
Independent CHEN, 3 hrs Management Securities and Futures Institute
Director SHUH 3 hrs Corporate Governance Series Forum — Enterprise Al Transformation Taiwan Academy of Banking and Finance
(128th Session)
CHANG 3 hrs Sustainability Disclosure Promotion Seminar for Listed Companies Securities and Futures Institute
Ingeif:‘iiim TIEN- 3 hrs Corporate Governance Series Forum - 129th Session Taiwan Academy of Banking and Finance
SHENG 3 hrs Corporate Governance Officers and Sustainable Governance Taiwan Corporate Governance Association
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(IV) Information on the Composition, Duties and Operation of the Remuneration Committee:

The Company has established a Remuneration Committee on December 27, 2011. The Committee is operated in

accordance with the Remuneration Committee Charter. The function of the Committee is to evaluate the

remuneration policies and systems for the Company’s directors and managerial officers from a professional and

objective perspective, and to propose suggestions to the Board of Directors for reference in decision-making.

1. Information on the Members of the Remuneration Committee

March 31, 2026

Number of Other Public
Criteria| Professional Qualification Companies Where the
: . Independence Status Member Concurrently
Title and Experience .
Name P Serves as a Member in the
Remuneration Committee
Independent
Director CHEN, SHUH 2
Convener Please refer to p.11 of this|Please refer to p.11 of this
Indqpendent KO, TSUNG-LI finnual .report for more ?mnual .report for more 0
Director information. information.
Independent | -y A\G, TIEN-SHENG 0
Director

2. Information of the Remuneration Committee Operation

(1) The Company has a Remuneration Committee composed of three members.

(2) Term of the current Committee: From May 29, 2025 to May 28, 2028. The Company convened _4 (A)

remuneration committee meetings in 2025 with the following attendance:

Number of Number of Actual
Title Name Actual Proxy Attendance Rate Note
Attendance (B) | Attendance (%) (B/A)

Re-elected on May 29,2025;

0 > )
Convener CHEN, SHUH 4 0 100% Expected attendance in 2025: 4.
Committee o Newly elected on May 29,2025;
Member KO, TSUNG-LI ! 0 100% Expected attendance in 2025: 1.

Committee CHANG, 4 0 100% Re-elected on May 29,2025;
Member TIEN-SHENG ’ Expected attendance in 2025: 4.

Committee HUANG, 3 0 100% Removed on May 29, 2025;
Member CHUNG-HUI ’ Expected attendance in 2025: 3.

None.

Other matters to be recorded:
I.  If the board of directors does not accept, or amends, any recommendation of the remuneration committee,
specify the board meeting date, meeting session number, content of the recommendation(s), the outcome
of the resolution(s) of the board of directors, and the measures taken by the Company with respect to the
opinions givenby of the remuneration committee (e.g., if the salary/compensation approved by the board is
higher than the recommendation of the remuneration committee, specify the difference(s) and the reasons):

II.  With respect to any matter for resolution by the remuneration committee, if there is any dissenting or
qualified opinion of a committee member that is on record or stated in writing, specify the remuneration
committee meeting date, meeting session number, content of the motion, the opinions of all members, and
the measures taken by the Company with respect to the members’ opinion: None.

3. The session, contents of proposals, major resolutions and the responses to all members’ opinions of the

Remuneration Committee in the most recent year:

Remuneration
Committee

Proposal and Follow-up

Resolutions

The Company’s Handling of the
Opinions of the Remuneration

Committee

The 8" Meeting
of the 5™ Session

. The resolution to distribute

year-end bonus to the
Company’s managerial
officers for 2024.

January 14, 2025

The proposal of adjustment
to the salary structure for the

All present members of the
committee unanimously
approved the resolution after
consultation with the chairman
of committee.

Submitted to the 16" meeting
of the 13t Board of Directors
for approval and carried out in
accordance with the resolution
of the Board of Directors.
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The Company’s Handling of the

Remune'ratlon Proposal and Follow-up Resolutions Opinions of the Remuneration
Committee .
Committee
Company’s managerial
officers.
Directors’ remuneration to be Submitted to the 16 meeting
The 9* Meeting . The distribution of of the 13" Board of Directors

of the 5™ Session
March 11, 2025

remuneration to employees
and directors for 2024.

paid at 1.5%, and the 6.5% as
the employees’ remuneration;
pending the board’s resolution.

for approval and carried out in
accordance with the resolution
of the Board of Directors.

The 10 Meeting
of the 5™ Session
April 8, 2025

. The amendment to the

Company’s “Regulations
Governing Employee
Compensation Distribution”.

After the Chair sought the
opinions of all attending
committee members, it was
agreed to delete the provisions
regarding entry-level employees
in Articles 2.1 and 5.2, and to
revise “staff” to “employees” in
Article 5.2. The proposal was
then submitted to the Board of
Directors for resolution.

. The amendment to the

Company’s “Rules for
Performance Evaluation of
Board of Directors”.

. The amendment to the

Company’s “Policies for
Payment of Remuneration to
Directors”.

. The amendment to the

Company’s “Policies for
Payment of Remuneration to
Independent Directors”.

All present members of the
committee unanimously
approved the resolution after
consultation with the chairman
of committee.

Submitted to the 17" meeting
of the 13t Board of Directors
for approval and carried out in
accordance with the resolution
of the Board of Directors.

The 1% Meeting of
the 6™ Session
June 11, 2025

. The payment for distribution

of remuneration to directors
for 2024.

. The payment for distribution

of remuneration to

managerial officers for 2024.

All present members of the
committee unanimously
approved the resolution after
consultation with the chairman
of committee.

Submitted to the 2"¢ meeting of
the 14t Board of Directors for
approval and carried out in
accordance with the resolution
of the Board of Directors.
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(V) Information on the Composition, Duties and Operation of the Sustainable Development Committee

To advance the Company’s sustainable development objectives and strengthen sustainability governance, the
Company established the Sustainable Development Committee on May 26, 2022, under the Board of Directors, in
accordance with Article 14 of the Company’s Articles of Incorporation and Article 27 of the Corporate Governance

Best Practice Principles.

1. Information on the Members of the Sustainable Development Committee

March 31, 2026

Number of Other Public
Criteria Companies Where the
Professional Qualification Member Concurrently
Title and Experience Independence Status Serves as a Member in the
Name Sustainable Development
Committee
Independent
Director CHANG, TIEN-SHENG 0
Convener Please refer to p.11 of this|Please refer to p.11 of this
Indqpendent CHEN, SHUH annual report for morelannual report for more 3
Director information. information.
Director LEE, SHANG-YANG 0

2. The primary responsibilities of the Sustainable Development Committee include the following:

(1) Formulating, promoting, and strengthening the Company’s sustainable development policies, annual plans,

and strategies.

(2) Reviewing, tracking, and revising the implementation status and effectiveness of sustainable development

initiatives.

(3) Supervising sustainability-related information disclosures and reviewing the Sustainability Report.

(4) Supervising the implementation of matters related to the Company’s Sustainable Development Best Practice

Principles and other sustainability-related tasks resolved by the Board of Directors.

3. Information of the Sustainable Development Committee Operation

(1) The Company has a Sustainable Development Committee composed of three members.

(2) Term of the current Committee: From May 29, 2025 to May 28, 2028. The Company convened _1 (A)

Sustainable Development Committee meetings in 2025 with the following attendance:

Title Name Number of Actual Number of Proxy Actual Attendance Note
Attendance (B) Attendance Rate (%)(B/A)
Convener CHASE%\%EN- 1 0 100%
e | e | o
el | o
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4. The session, contents of proposals, major resolutions and the responses to all members’ opinions of the Sustainable

Development Committee in the most recent year:

The Company’s Handling

Sustainable o
. of the Opinions of the
Development Proposal and Follow-up Resolutions .
. Sustainable Development
Committee .
Committee
The proposal was revised in accordance with
1. The amendment to th the recommendations and, following the
Company’s internal revisions, was submitted to the Board of
control system for the Directors for resolution.
management of All present members of the committee
sustainability information. | unanimously approved the resolution after
consultation with the chairman of committee. Was proposed to the 214
The 1% meeting of the 14" Board
Meeting of the of Directors for approval

2nd Session
June 17, 2025

. Proposal to prepare the

Company’s 2024
Sustainability Report.

The proposal was revised in accordance with
the recommendations and, following the
revisions, was submitted to the Board of
Directors for resolution.

All present members of the committee
unanimously approved the resolution after

consultation with the chairman of committee.

and carried out in
accordance with the
resolution of the Board of
Directors.
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(VD) Promotion of Sustainable Development:

Promotion of Sustainable Development and Deviations from “Sustainable Development Best Practice Principles for

TWSE/TPEx Listed Companies”

Evaluation Item

Implementation Status (Note 1)

Deviations from “Sustainable

Development Best Practice

Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons
I. Has the Company established a governance framework | V The Company established the Sustainable Development Committee on May |No Material Difference
for promoting sustainable development, and established 26, 2022, under the Board of Directors.
an exclusively (or concurrently) dedicated unit to be in To strengthen sustainable development management, the Committee has
charge of promoting sustainable development? Has the established a dedicated (or concurrently assigned) sustainability unit to assist
board of directors authorized senior management to in promoting various initiatives across the Company and its subsidiaries and
handle related matters under the supervision of the to report on the implementation status of sustainable development to the
board? Committee.
The committee regularly report to the Board of Directors. The latest report to
the Board of Directors was on August 5, 2025.
For the composition, responsibilities and implementation of the Sustainable
Development Committee, please refer to p.42~43 of this annual report.
The Board of Directors supervises the setting and implementation of
sustainability-related goals, listens to reports on a regular basis, and gives
relevant advices and guidance based on the content of the reports.
II. Does the company conduct risk assessments of A" In accordance with the principle of materiality, the Company has identified [No Material Difference

environmental, social and corporate governance (ESG)
issues related to the company’s operations in
accordance with the materiality principle, and formulate
relevant risk management policies or strategies? (Note 2)

environmental, social, and governance issues relevant to its operations and
incorporated them into its overall risk management framework for
evaluation and management.

O-TA Precision Industry Co., Ltd., with reference to the disclosure
principles set forth in the Global Reporting Initiative (GRI) “GRI 3: Material
Topics 2021,” uses “actual and potential impacts on the economy,
environment, and society” as well as the “degree of impact on the
Company’s sustainable operations and financial performance” as the basis
for evaluation. Through stakeholder engagement, internal interviews, and
risk identification procedures, the Company completed the identification and
prioritization of its material topics.

For the material topics identified, the Company has established
corresponding risk management policies and response strategies. The Board
of Directors assumes oversight responsibility, while management regularly
reviews implementation. The key risk categories include:

. Environmental Risks: Promoting greenhouse gas inventory, energy

conservation and carbon reduction initiatives, and pollution prevention
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Evaluation Item

Implementation Status (Note 1)

Yes

No

Description

Deviations from “Sustainable
Development Best Practice
Principles for TWSE/TPEx

Listed Companies” and Reasons

measures, while assessing the impact of climate change on operations.
Social Risks: Implementing occupational safety and health practices,
safeguarding human rights, and promoting talent development systems

to mitigate labor relations and operational risks.
. Governance Risks: Establishing integrity management systems,

internal control mechanisms, and information security frameworks to

strengthen regulatory compliance and anti-corruption management.
The Company continues to regularly review and update its materiality
analysis and the effectiveness of its risk management, linking sustainability
strategies with operational decision-making to enhance long-term corporate
value.

II1. Environmental Issues
(I) Has the Company set an environmental management
system designed to industry characteristics?

(IT) Does the Company endeavor to use energy more
efficiently and to use renewable materials with low
environmental impact?

(IIT) Has the Company evaluated the potential risks and
opportunities posed by climate change for its business
now and in the future and adopted relevant measures
to address them?

(I) According to the Company’s industry features and production positions,
the Company focuses the improvements on the working environment of

production factories, such as increasing ventilation and exhaust facilities,

and conducting pre-employment/in-service/post-employment medical

examinations for employees in specific positions to avoid the risk of

occupational hazards. For other related environmental management

policies, please refer to the information of environmental expenditure on

p-105~109 of this annual report.

(IT) The Company continues to improve energy and resource utilization

efficiency, and incorporates energy saving and carbon reduction and
resource recycling into its operational management. Through process

optimization, equipment improvements, and energy-saving measures, the

Company reduces energy use intensity. At the same time, it promotes
paperless office practices, energy-efficient lighting, and electricity
management initiatives to enhance energy management efficiency. For
related policies, please refer to the Disbursements for Environmental
Protection section on p.105-109 of this Annual Report.

(IIT) In accordance with the Task Force on Climate-related Financial
Disclosures (TCFD) framework, the Company identifies transition and
physical risks associated with climate change and evaluates their
potential impacts on operations and financial performance. Relevant
topics have been incorporated into the Company’s risk management
framework. To address climate change, the Company continues to
promote material recycling and reuse, improve energy and water use

No Material Difference

No Material Difference

No Material Difference
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Evaluation Item

Implementation Status (Note 1)

Yes

No

Description

Deviations from “Sustainable
Development Best Practice
Principles for TWSE/TPEx

Listed Companies” and Reasons

(IV) Did the company collect data for the past two years
on greenhouse gas emissions, volume of water
consumption, and the total weight of waste, and
establish policies for greenhouse gas reduction,
reduction of water consumption, or management of

other wastes?

efficiency, optimize manufacturing processes, and adopt more efficient
transportation methods to reduce environmental impacts and operational
risks while strengthening operational resilience.

(IV) The Company compiles statistics on greenhouse gas emissions, water

consumption, and waste generation at each operating site for the past
two years and discloses the information in its Sustainability Report. The
Company’s greenhouse gas inventory is conducted in accordance with
ISO 14064-1, and the inventory of Scope 1 and Scope 2 emissions has
been completed. The Company has established policies on energy
conservation and carbon reduction, water conservation, and waste
management, and mitigates environmental impacts through process
improvements, equipment optimization, and resource recycling. Each
plant implements electricity-saving measures and water use controls. At
the Company, Scope 1 direct emissions in 2025 were 61.1825 tons of
CO2e, representing an 8% reduction compared with 66.4079 tons of
CO2e in 2024; scope 2 energy indirect emissions were 171.3984 metric
tons of CO2e, a 10% decrease from 190.2888 tons of CO2e¢ in 2024.
Jiangxi O-TA has established a wastewater treatment facility and water
recycling system, achieving a production water reuse rate of over 85%,
while implementing water conservation policies. Total water
consumption increased by approximately 14,882 tons in 2025 compared
with 2024 and decreased by approximately 17,678 tons in 2024
compared with 2023. Wastewater discharge at all plants complies with
applicable local regulations and standards. The Group manages waste in
compliance with regulations and continues to promote waste reduction
and recycling initiatives.

For greenhouse gas emissions, water consumption, and total waste
generation over the past two years, please refer to the ESG Information
Disclosure for the Past Two Years on p. 56 of this Annual Report.

No Material Difference

IV. Social Issues

(I) Has the company formulated relevant management
policies and procedures in accordance with relevant
laws and regulations and international human rights

conventions?

(I) The Company complies with the labor regulations of the government and

the local authorities, and is dedicated to protecting employees’ rights and
providing employees’ with the maximum rights and benefits. The
Company has established various regulations and procedures as the basis
of the Company’s standards. The Company carries out the appointment
and remuneration of employees in accordance with the Company’s
“Policies for the Recruitment of Employees”, “Policies for the

No Material Difference
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Evaluation Item

Implementation Status (Note 1)

Deviations from “Sustainable

Yes

No

Description

Development Best Practice
Principles for TWSE/TPEx
Listed Companies” and Reasons

(IT) Has the Company established and implemented
reasonable employee welfare measures (include
salary/compensation, leave, and other benefits), and
are business performance or results appropriately
reflected in employee salary/compensation?

(III) Does the Company provide employees with a safe
and healthy working environment, and implement
regular safety and health education for employees?

Appointment and Transfer of Employees”, "Policies for Attendance
Management" and "Policies for the Retirement of Employees" to protect
the legitimate rights and interests of employees.

(II) 1. The Company established the “Working Rules” in accordance with the

“Labor Standards Act” and the “Employee Welfare Committee” in
accordance with the “Employee Welfare Fund Act”, and established
the “Organizational Regulations on the Employee Welfare
Committee” to implement reasonable employee welfare measures.
2. The Company has established the “Policies for Performance
Evaluation” to implement employees’ performance management
through the performance evaluation system. Through performance
management, the Company integrates the overall objectives of the

Company and the individual occupational objectives of employees for

subsequent employee training and development.

3. The Company’s Articles of Incorporation stipulate that if the
Company makes profits for the year, 6.5% of those profits should be
appropriated as employee remuneration.

4. The Company is dedicated to providing a friendly working
environment for the employees. As of the publication of this annual
report, the number of female employees accounted for 50% of the
total number of employees, and the number of female employees in
senior management positions accounted for 42% of the total number
of senior managers.

(I1T) 1.The Company provides a safe and healthy working environment for

employees and is committed to reducing employees’ exposure to
hazards in order to prevent occupational hazards.

2. The Company provides safety training for new employees or
occasional safety-related training for all employees to enhance the
professional knowledge of occupational health and safety.

3. The Company regularly monitors the working environment in each
year to ensure that the working environment meets the regulatory
requirements.

4. The Company requests doctors and nurses to provide the on-site
employees’ health service programs to assist in preventing

occupational hazards and protecting the physical and mental health of

employees.
5. The Company provides the employees with annual medical

No Material Difference

No Material Difference
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Evaluation Item

Implementation Status (Note 1)

Yes

No

Description

Deviations from “Sustainable
Development Best Practice
Principles for TWSE/TPEx

Listed Companies” and Reasons

(IV) Has the Company established effective career
development training programs for employees?

(V) Does the company comply with the relevant laws and
international standards with regards to customer
health and safety, customer privacy, and marketing
and labeling of products and services, and implement
consumer protection and grievance policies?

(VD) Has the company formulated supplier management
policies requiring suppliers to comply with relevant

examinations and the protective equipment that is necessary for
protection in the workplace. Please refer to 5. on p.107 of this annual
report for more information.

. There was no fire incident in the Company in 2025.

7. The Company is committed to prevention measures, including
conducting improvements to fire pipelines, listing and labeling of
hazardous materials, emergency evacuation drills and self-defense
fire drills, fire declarations, and public safety declarations for
buildings. Strengthens measures such as fire facility and equipment
maintenance management, fire prevention education and training,
and fire hazard investigation at Jiangxi O-TA.

8. In accordance with occupational health and safety related laws and
regulations, the Company has stipulated the "Working Rules of
Occupational Safety and Health," "Occupational Safety and Health
Management Regulations," "Emergency Preparation and Response
Procedures," "Fire Protection Plan and Procedures,” "Procedures for
Monitoring Operating Environment of Labors," among other things.

(=)}

(IV) The company has a comprehensive training system, including

orientation training, on-the-job training (training for job skills, etc.) and
the excellence-learning training, which can meet the requirements at
each stage of training. The company has planned every year to send
some employees to participate in excellence-learning training so as to
enhance the employees’ comprehensive ability. The Company has also
established subsidy-related policies for the on-the-job training, such as
the “Incentive Policies for Foreign Language Proficiency Certification”,
to encourage employees to have advanced study and improve their
working skills.

(V) The Company addresses matters related to customer health and safety,

customer privacy, marketing, and product labeling for its products and
services in accordance with applicable regulations and international
standards. The Company has obtained ISO 9001:2015 Quality
Management System certification to ensure product quality and safety.
The Company has established stakeholder communication and
complaint channels and implements information security and customer
data protection measures. No material violations occurred in 2025.

(VI) The Company has established “Regulations for Assessment of

Suppliers’ Safety Management™ for the management of suppliers, which

No Material Difference

No Material Difference

No Material Difference
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Implementation Status (Note 1) Deviations from “Sustainable
Development Best Practice
Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons

Evaluation Item

regulations on issues such as environmental is led by O-TA’s Supply Chain Integration Division and assisted by
protection, occupational safety and health, or labor Purchasing Division of Jiangxi O-TA in the management affairs.
rights, and what is the status of their implementation? Annual assessments are conducted on the product safety, environmental

safety and occupational safety management systems of major suppliers
to ensure that the suppliers comply with regulations relevant to
environmental protection and safety, and are qualified to be included in
the list of qualified suppliers. Most of the local and overseas suppliers
of the Company are long-term partners with the Company. If there is
any possible negative impact on the environment, labor conditions,
human rights and society, the Company may terminate or discharge the
contract.

The 2025 Supplier Safety Management Assessment was conducted
based on the ranking of the suppliers’ accounts from the highest amount
to the lowest amount. 10 suppliers are selected from the top suppliers in
order of the amount of accounts and the assessment for selected
suppliers has been completed.

V. Does the company refer to international reporting V |[The Company has disclosed its 2024 Sustainability Report in accordance The Company will implement
standards or guidelines when preparing its sustainability with applicable regulations and has established “ESG Sustainability” and corporate governance according to
report and other reports disclosing non-financial “Corporate Governance” sections on its website to disclose non-financial the practical requirements or the
information? Does the company obtain third party information. This report has been prepared with reference to the GRI legal regulations.
assurance or certification for the reports above? Standards 2021 and relevant regulatory guidelines, and climate-related

information has been disclosed with reference to the recommendations of the
Task Force on Climate-related Financial Disclosures (TCFD). The report has
not yet obtained third-party verification or assurance. Such verification will
be evaluated for implementation in the future in accordance with regulatory
requirements and practical needs.

VL. If the Company has adopted its own sustainable development best practice principles based on the Sustainable Development Best Practice Principles for TWSE/TPEx Listed
Companies, please describe any deviation from the principles in the Company’s operations: None.

49




Implementation Status (Note 1) Deviations from “Sustainable
Development Best Practice
Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons

Evaluation Item

VII. Other important information to facilitate better understanding of the company’s promotion of sustainable development:
The Company has established a Sustainable Development Committee to oversee environmental, social, and governance matters and regularly disclose the progress of its sustainability
initiatives.

[Environmental (E) Dimension]

1. Internal Carbon Pricing: The Company has completed its organizational greenhouse gas inventory and has implemented corresponding management measures based on the results.
An internal carbon pricing mechanism has not yet been formally introduced; its implementation will be evaluated in the future in accordance with regulatory requirements and
operational needs.

2. Environmental Management System: The Company has conducted greenhouse gas inventories and promoted energy conservation and carbon reduction, water conservation, and waste
management measures. The Company has installed solar photovoltaic systems and obtained Taiwan Renewable Energy Certificates (T-REC). As of December 31, 2025, the Company
held 427 T-RECs, and the renewable electricity usage rate reached approximately 41% in 2025.

3. Biodiversity: The Company has not yet established a dedicated biodiversity management policy. All plants conduct environmental management in compliance with applicable
environmental regulations. The Company has no material environmental violations occurred in 2025. During 20242025, the Company sponsored biodiversity-related environmental
education activities organized by The Society of Wilderness and the O-TA Labor Union, including the lecture “Good Mountains, Good Waters, Good Learning,” which was proposed
internally by employees, to promote environmental education on sustainable green living and biodiversity.

4. Natural Carbon Sinks: The Company currently focuses primarily on energy transition and process-based carbon reduction and has not yet implemented project-based natural carbon
sink initiatives.

*For more information, please refer to the “ESG Sustainability” section of the O-TA website (https://www.o-ta.com.tw/3k 5 % 3£/) or the Sustainability Report (https:/www.o-

ta.com.tw/esg-report/).

[Social (S) Dimension]

1. Community Risks and Opportunities: The Company evaluates community impacts through stakeholder engagement. In 2025, the Company made charitable donations totaling
approximately NT$1.66 million, with cumulative donations of approximately NT$3.56 million over the past five years. The Company also promotes industry-academia collaboration
and sports promotion initiatives to strengthen local engagement and support employee health and well-being.
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In 2025, the Company’s sponsorships and charitable activities focused on social welfare, supporting disadvantaged groups, and promoting local sustainability.

-> Public Benefit x Local Engagement x ESG

Items

Event Overview

Items Sponsored by
the Company

Donation to Huashan Social Welfare
Foundation in Neipu, Pingtung to
support local elders care, including
Mid-Autumn Festival donations and
funding for an in-home service
vehicle

Taiwan has become an aging society. Given so, Huashan takes care of the 3D elders (i.e., elders with dementia
and disability and without dependence) by earmarking the donation to the elders in Neipu of Pingtung.

The Huashan Foundation’s service vehicle is used to provide in-home services for elderly residents, including
monthly home visits, accompaniment for medical appointments, medication collection, participation in
activities, and assistance with daily necessities. The funding also covers three years of vehicle insurance and
the replacement of older vehicles. The Company made the donation on a voluntary basis as a modest
contribution to support elderly care in the local community.

Funds: NT$200,000

Donation to the Red Cross
Society of the Republic of China for
emergency relief funding

Supporting emergency relief, medical assistance, and international humanitarian aid, with broad public benefit.

Funds: NT$50,000
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Items

Event Overview

Items Sponsored by
the Company

Donation of funds to Taiwan Fund
for Children and Families - Pingtung
Branch for children protection

Support for children and youth in Pingtung and assistance to underprivileged families, directly strengthening
“local community” connections.

Assist abused children and adolescents in escaping the nightmares of maltreatment and provide them with
psychological rehabilitation counseling, so that the harm suffered by children and adolescents can be healed as
quickly as possible.

Fund: NT$ 50,000

Donation of funds to Taiwan Fund
for Children and Families — Pingtung
Branch for children protection and
emergency relief fund.

Financial support for the poor families, supporting parents and children, and supporting the entire family.

Fund: NT$ 50,000

Participation in the benefit event
organized by Anue

The Company has continuously participated in Anue Charity Campaigns since 2020. In 2025, the Company
once again joined the Anue Charity Initiative 2025 Charity Campaign, themed “Bringing Love Closer.” The
campaign focuses on disadvantaged groups in Taiwan’s rural and offshore island communities, where resources
are relatively scarce and daily challenges are greater, aiming to bring warmth and resources to these areas. The
beneficiary organizations for this donation include the Lanyu Home Care Association in Taitung County, the
Pei-En Care Association in Hualien County, and the Red Heart Association of the Republic of China.

NT$63,000 inclusive
of taxes and publica-
tion fee.

Donation to World Vision in support
of the Education, Health, Safety, and
Hope — Red Packet for Love
campaign

World Vision_Red Packet for Love (Education, Health, Peace, and Hope) — Helping Children Grow into

Better Adults.

*Each red packet carries the power of care and blessings. By supporting the “Red Packet for Love”
campaign, we accompany economically disadvantaged children and families in overcoming life’s
challenges, helping children grow into better adults and creating a better future!

Through the “Red Packet for Love” campaign, support is provided to disadvantaged families and children to
help them overcome hardships and strengthen their ability to become self-reliant!

Education Red Packet = Education Assistance Fund: Education is a pathway to narrowing the gap between
rich and poor.

Health Red Packet = Nutrition Assistance Fund: Eating well is the beginning of growing up well.

Safety Red Packet = Emergency Assistance Fund: Providing children with a stable home so they are not
overwhelmed by unexpected hardships.

Hope Red Packet = Livelihood Support for Disadvantaged Families / Youth Empowerment Programs:
Empowering children to confidently draw their own map of the future.

Funds: NT$50,000

Donation to the Eden Social Welfare
Foundation to support services for
disadvantaged children and adults
with disabilities

Eden Social Welfare Foundation (Caring for Local Disadvantaged Communities): Eden primarily provides early
intervention services for children and services for adults with physical and intellectual disabilities, supports
disadvantaged families, and promotes local volunteer participation.

Note: The Kaohsiung event of the 2025 Children’s Happiness Festival, themed “Creating a Joyful Environment
for Children’s Growth,” was held at the National Kaohsiung Center for the Arts (Weiwuying) on May 24, 2025
(aligned with ESG initiatives). The Company announced the fundraising campaign for this event on April 23,
2025. The 2025 Accessible Life Festival was also held in Kaohsiung on October 18.

In 2025, the Company donated to the Eden Social Welfare Foundation to support Slow-flying Angels, helping

Funds: NT$150,000
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Items Sponsored by

Items Event Overview the Company

disadvantaged children grow and take flight! Offering a hug of courage to give children the strength to grow,
accompanying children with developmental delays and disadvantaged families as they move forward with
courage! The Company also supports the Eden Social Welfare Foundation’s “Service Programs for Persons with
Disabilities,” helping persons with disabilities overcome difficulties and live stable and dignified lives.
Pingtung Christian Hospital Pingtung Christian Hospital Smart Medical Building Construction Funds
Fundraising Project  Your love saves not just one person, but an entire family! O-TA hopes to be a driving force
behind the new Pingtung Christian Hospital campus, working with the hospital to rescue patients with critical
and severe illnesses.

Donation to Pingtung Christian
Hospital to support the construction
of the Smart Medical Building

Funds: NT$50,000

Donation to The Society of
Wilderness for environmental
education initiatives

ESG Sustainability / Environmental Dimension The Society of Wilderness: promotes environmental education

and ecological conservation, which directly aligns with the Environmental dimension of ESG. Funds: NT$30,000

donations were made to the golf clubs of Tu-Ku Elementary School, Laiyi Elementary School, and Kenting Funds: NT$400,000

Elementary School.

Note 1: Local Sustainability - Promoting Golf: The Company continues to sponsor initiatives supporting rural schools and professional coaches dedicated to grassroots promotion
and elite training in golf. In January 2025, donations were made to the golf clubs of Tu-Ku Elementary School, Laiyi Elementary School, and Kenting Elementary School,
totaling NT$200,000. An additional NT$200,000 donation was made in December 2025.

Note 2: Local Sustainability - The Company continues to maintain an industry-academia partnership and strategic alliance with National Pingtung University to cultivate talent
and promote social welfare. In January 2025, the Company donated NT$300,000 to support this initiative.

Note 3: Local Sustainability - The Company continues to maintain an industry-academia partnership and strategic alliance with National Pingtung University to cultivate talent

and promote social welfare. In December 2025, the Company donated NT$500,000 to support this initiative.

0 ATREEHEN BT/
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Promotion of local golf development
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2. Cultural Support: The Company supports local sports activities and arts and music performances, and organizes events such as the O-TA Cup Photography Contest, O-TA Family Day,
0O-TA Parent-Child Day, and sports lifestyle promotion initiatives to strengthen corporate culture and community engagement.
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*0O-TA Employee Parent-Child Day, February 2025
3. Startup Investment: As of December 31, 2025, the Company had not made any equity investments in domestic innovation-driven startups.
*For more information, please refer to the “ESG Sustainability” section of the O-TA website (https://www.o-ta.com.tw/3 3 %3 /) or the Sustainability Report (https://www.o-
ta.com.tw/esg-report/).

[Governance (G) Dimension]

1. Linkage Between Compensation and ESG
Managerial officers’ compensation is primarily based on operational performance. Although the Company has not yet established a standalone mechanism linking compensation
directly to ESG performance, ESG indicators are incorporated with a designated weighting in the performance evaluation system. The Company will continue to evaluate enhancements
in the future based on development needs.

2.ESG Promotion and Disclosure
The Company has disclosed the results in areas such as energy conservation and carbon reduction, water resource management, social welfare initiatives, and governance performance,
while continuing to enhance information transparency and management depth.

E (environmental protection) + S (social welfare) = Benevolent Action for Happiness! *E+S_Green Market Charity Initiative + Promoting Sustainability Volunteers and Encouraging
Employees to Participate in ESG Activities

From February 5 to February 7, 2024, the Company held its first Do Good with “Old” Items Green Market, encouraging employees to donate reusable household items and promote
resource recycling. The event advocated green living and a zero-waste lifestyle. In addition, a charity sale of eco-themed Spring Festival couplets and a green energy promotion
activity featuring electric vehicles were organized. A total of NT$31,020 was raised and fully donated to the Huashan Social Welfare Foundation Neipu Angel Station Local
Sustainability. Since 2024, the Company has encouraged employees to use paid volunteer leave to participate as one-day ESG volunteers.

Since the launch of the Green Market on December 4, 2024, a total of NT$37,765 has been donated as of December 31, 2025 (with donations made to organizations including the
Huashan Social Welfare Foundation and the Eden Social Welfare Foundation). The Company extends its sincere appreciation to O-TA employees for their generosity and participation,
helping create a positive cycle of goodwill by giving new life to pre-loved items!
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https://www.o-ta.com.tw/環境保護/
https://www.o-ta.com.tw/esg-report/
https://www.o-ta.com.tw/esg-report/
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Dedicated to promoting ESG sustainable development, encouraging exercise, and enjoying good health!
A Friendly & Happy Workplace

Happy O-TA!
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June 2025 - Received the Gold Award in the 1st Taiwan Happy Enterprise Evaluation organized by the Commercial Times
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Evaluation Item

Implementation Status (Note 1)

Deviations from “Sustainable
Development Best Practice

Note 1: Scope 1 emissions primarily originate from septic systems, gasoline for company vehicles, and leakages of refrigerant gases from chiller.
Note 2: Scope 2 emissions primarily originate from purchased electricity. The 2025 calculations used the 2024 factor of 0.474 kg CO2e/kWh, while 2024 uses the 2023 factor of
0.494 kg CO2e/kWh, which are based on the annual electricity emission factor published by the Energy Administration, Ministry of Economic Affairs.

Yes | No Description Principles for TWSE/TPEx
Listed Companies” and Reasons
Table: ESG Information Disclosure for the Past 2 Years
O-TA Precision Industry Co., Ltd.
Year 2025 2024
Item

Direct GHG emissions (scope 1) (in tons of CO2e) 61.1825 66.4079
GHG emissions Indirect emissions from energy consumption (scope 2) (in tons of CO2¢) 171.3984 190.2888
Indirect emissions from other sources (scope 3) (in tons of CO2e) - -
Volume of water | Water consumption (metric tons) 380.7100 362.2900
consumption Water consumption intensity (metric tons per capita) 2.3073 2.2090
Hazardous waste (metric tons) 0.0000 0.0000
. Non-hazardous waste (metric tons) 5.1000 4.9000

Weight of waste ;
Total waste (hazardous + non-hazardous) (metric tons) 5.1000 4.9000
Waste generation intensity (metric tons per capita) 0.0300 0.0299

Note 1: If “Yes” is ticked in the “Implementation status” column, please concretely describe the major policies, strategies, and measures adopted and the status of their implementation. If “No” is ticked in the “Implementation status” column, please explain the

deviations and the reasons in the “Deviations from the Sustainable Development Best Practice Principles for TWSE/TPEx Listed Companies and the Reasons” column and explain the Company’s plans for adoption of related policies, strategies, and

measures in the future. However, for Items 1 and 2, the TWSE/TPEXx listed company shall describe its governance and supervisory framework for sustainable development, including but not limited to management policy, strategy and goal formulation,

review measures, etc. It additionally shall describe the company’s risk management policies or strategies for operations-related environmental, social, and corporate governance issues, and their assessment status.

Note 2: The materiality principle refers to focusing on environmental, social and corporate governance issues likely to have a material impact on the Company’s investors and other stakeholders
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(VII) Climate-Related Information of the Company

1. Implementation of Climate-Related Information

Item

Implementation status

Describe the board of directors’ and management’s oversight and
governance of climate-related risks and opportunities.

In response to the potential crisis of climate change, the Company strengthens the adaption to
climate resilience, reduces the possible impact of disasters, and continues to promote the
reduction of greenhouse gas emissions.

The Company has the "Sustainable Development Committee" in place under the board of
directors. The board of directors supervises the implementation of sustainable development,
reduces the risk of climate change, and catch the opportunities for corporate development to
achieve the goal of sustainable development.

The committee consists of three members, who shall be appointed by resolution of the board of
directors. More than half of the committee members shall be independent directors.

The responsibilities of the Sustainable Development Committee include reviewing the
implementation and effects of the Company’s sustainable development, and reporting to the
board of directors on a regular basis, etc. The most recent report was made to the Board of

Directors on Aguust 5, 2025.

Describe how the identified climate risks and opportunities affect
the business, strategy, and finances of the business (short, medium,
and long term).

Describe the financial impact of extreme weather events and
transformative actions.

Please refer to the description below.

Describe how climate risk identification, assessment, and

management processes are integrated into the overall risk
management system.

Global climate risk trends are understood through meetings, education and training, and the
relevant departments assess the climate change risks and opportunities in the operations. In
response to climate risks and opportunities with high risks and high impacts, we compile
responding strategies for climate management.

In order to effectively manage climate risks and opportunities, we continue monitor the climate
risks that have an impact on the Company’s operations, including international regulations and
extreme weather events.

If scenario analysis is used to assess resilience to climate change

risks, the scenarios, parameters, assumptions, analysis factors and | Not Applicable.
major financial impacts used should be describe.

If there is a transition plan for managing climate-related risks,

describe the content of the plan, and the indicators and targets used | Not Applicable.
to identify and manage physical risks and transition risks.

If internal carbon pricing is used as a planning tool, the basis for Not Applicable.

setting the price should be stated.
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Item Implementation status

If climate-related targets have been set, the activities covered, the
scope of greenhouse gas emissions, the planning horizon, and the
progress achieved each year should be specified. If carbon credits
or renewable energy certificates (RECs) are used to achieve relevant
targets, the source and quantity of carbon credits or RECs to be
offset should be specified.

Not Applicable.

Greenhouse gas inventory and assurance status and reduction
targets, strategy, and concrete action plan (separately fill out in | Not Applicable.
points 1-1 and 1-2 below).

Description: The Company identifies the possible climate risks and opportunities on the business, strategy and finance, as well as the action plan of transformation as
follows:

(1)

2)

Supervision and Governance of Climate Actions

In response to the potential crisis of climate change, the Company strengthens the adaption to climate resilience, reduces the possible impact of disasters, and continues
to promote the reduction of greenhouse gas emissions. The Company has the "Sustainable Development Committee" in place under the Board of Directors. The Board
of Directors supervises the implementation of sustainable development, reduces the risk of climate change, and catch the opportunities for corporate development to
achieve the goal of sustainable development.

Risk Management for Climate Actions

To effectively identify climate-related risks and opportunities relevant to O-TA, the Company referenced the risk and opportunity issue sources recommended by the
TCFD, compiling a total of 9 transition risks, 5 physical risks, and 10 opportunities. The ESG project execution team members evaluated these based on "likelihood of
occurrence" and "degree of financial impact" and assessed the potential timeline for each (short-term: 1-2 years, mid-term: 3—5 years, long-term: 6 years or more). For
the key risks and opportunities identified, corresponding response strategies were further developed. This year, we identified one high-risk and one high-opportunity
item: the transition risk of “demand for low-carbon product and service transformation” and the opportunity of "low-carbon product service opportunity.” In order to
effectively manage climate risks and opportunities, the Company will continue to monitor the climate risks that have an impact on the Company’s operations, including
international regulations and extreme weather events.
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Potential Financial Impact

High Risk

Medium Risk

Low Risk

High

R1 | Carbon Border Adjustment Tax | R5 | Carbon Fee R9 | Reputation Risk R13 | Sea Level Rise

R2 Demands from Major Energy R6 | Fuel Price Increase R10 | Flooding R14 Unstable Energy'Supply (Power
Consumers Outages/Restrictions)

R3 Levying of Water Conservation R7 Demand for pr-Carbon ProFi— RI1 | Water Shortage
Charge ucts and Service Transformation

R4 Compulsory Reporting R8 | Changes in Customer Demand R12 | Extreme Climate Events
Requirements
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Climate Change-Related Opportunities Matrix

Potential Financial Impact

High Probability

Medium Probability

Low Probability

High

Adopting More Efficient

o1 Transportation Methods 05 | Using Low-Carbon Energy 09 | Venture into New Marrkets
02 Using More Efficient Production 06 Participating in the Carbon Trading 010 Financial Institution Incentives —
Methods Market Sustainability-Linked Loans
. . Low-Carbon Products and Service
03 | Increasing Recycling and Reuse Rate o7 Opportunitics
04 Constructing Green Factories (Green 08 Leveraging Public Sector Incentive

Buildings)

Programs
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% Stretgy

Risk/Opportunity

Type

Topic Name

Potential
Timeline of

Description of Business Impacts

Potential Financial
Impact

Potential
Impact Scope

Responding
Strategies

Occurrences

*Use of recycled materials, investment in new
technologies, low-carbon technology research and
development, green R&D expenses, etc.

1. Currently, our key customers on the Japanese business
side are promoting low-carbon policies and expect
O-TA to comply. They require that the cushioning
material in the packaging be changed from plastic
bubble bags to reusable paper products to achieve low-

Decrease in

carbon practices. Customers are very interested in eco- oberating revenue R&D
friendly carbon fiber materials. Although these p 8 . innovation
Demand for . . . Increase in operating | The Company,
materials are not yet being used in our products, as Green
... . Low-Carbon h . . costs upstream .
Transition Risk - low-carbon practices are an international trend, they . production
Products and Short-term o . Increase of suppliers and
Technology . will inevitably be demanded in the future. Customers
Service . L . . . procurement cost downstream .
. 2. Currently, there is no significant increase in technical . service
Transformation . Increase in customers .
transformation cost caused by the low-carbon product . Sustainable
. . occupational safety .
demand of customers, and the Company will continue supply chain
. . . and health costs
to work with customers in design to develop new low-
carbon environmental protection materials.
3. Jiangxi O-TA: The Chinese government requires the
replacement of dichloromethane with another
substance, so the Company needs to develop
alternative raw materials or pivot its R&D technology.
4. Future customer requirements may become increasingly
stringent.
Increase in operating R&D
revenue . .
Decrease in The Company. innovation
Low-Carbon Currently, there is no obvious benefit, but since O-TA has operating costs unstream ’ Green
. Products and actively invested in low-carbon product R&D and built a p g P! production
Opportunities . Short-term . . . Decrease in suppliers and .
Service strong ESG image, there is potential to meet market Sustainable
o . . procurement costs downstream )
Opportunities trends and customer requirements in the future. . supply chain
Decrease in customers
. Customers
occupational health .
service

and safety costs
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1-1 Greenhouse Gas Inventory and Assurance Status for the Most Recent 2 Fiscal Years
1-1-1 Greenhouse Gas Inventory Information

Describe the emission volume (metric tons CO2e), intensity (metric tons CO2e¢/NT$ million), and data coverage of greenhouse gases in the most recent 2 fiscal years.

1. The greenhouse gas emissions (tons of CO2e) and emissions intensity (tons of CO2e per NT$1 million in revenue) for the O-TA in the most recent two years are
summarized in the table below. The difference in emissions intensity between the two years is 0.005 tons of CO2e per NT$1 million in revenue.

O-TA 2025 2024
Scope 1 (Category 1) 61.1825 66.4079
Scope 2(Category 2) 171.3984 190.2888
Total emissions (unit: tons of CO2e) 232.5809 256.6967
Operating revenue (NT$ million) 4,632.26 4,637.47
Emission intensity (tons of CO2e per NT$1 million in revenue) 0.050 0.055

Note 1: The greenhouse gas inventory is conducted using the operational control approach and in accordance with the procedures specified in ISO 14064-1. The greenhouse gas
inventory data has not been verified by an external third party and was calculated internally by the Company.

Note 2: The greenhouse gases included in the inventory consist of seven gases: carbon dioxide (CO2), methane (CH4), nitrous oxide (N20), hydrofluorocarbons (HFCs),
perfluorocarbons (PFCs), sulfur hexafluoride (SF6), and nitrogen trifluoride (NF3).

Note 3: Scope 1 (Category 1) emission sources include stationary combustion, mobile combustion, process emissions, and fugitive emissions. Fuels used include gasoline, diesel,
and gaseous fuels such as liquefied petroleum gas. Scope 1 emissions primarily originate from septic systems, gasoline for company vehicles, and leakages of refrigerant
gases from chiller

Note 4: Scope 2 emissions primarily originate from purchased electricity. The 2025 calculations used the 2024 factor of 0.474 kg CO2e/kWh, while 2024 uses the 2023 factor of
0.494 kg CO2e/kWh, which are based on the annual electricity emission factor published by the Energy Administration, Ministry of Economic Affairs.

Note 5: Global Warming Potential (GWP) values are referenced from the IPCC Sixth Assessment Report (AR6), 2021. Source of conversion factors for greenhouse gas emissions:
The latest Greenhouse Gas Emission Factor Management Table (Version 6.0.4) published by the Ministry of Environment, Executive Yuan.

2. The Company is a company with paid-in capital of less than NTS$5 billion. The parent company shall conduct the greenhouse gas inventory at stage 3, and a
consolidated subsidiaries shall conduct the greenhouse gas inventory at stage 4.
Note 1: Direct emissions (scope 1, i.e., emissions directly from sources owned or controlled by the Company), indirect energy emissions (scope 2, i.e., indirect greenhouse gas emissions from electricity, heat, or steam)
and other indirect emissions (scope 3, i.e., emissions from company activities that are not indirect energy emissions, but originate from sources owned or controlled by other companies).
Note 2: The data coverage scope for direct emissions and indirect energy emissions shall comply with the schedule prescribed in the order issued under Article 10, paragraph 2 of the Regulations. Other indirect
emissions information may be voluntarily disclosed.

Note 3: Greenhouse gas inventory standards: Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 issued by the International Organization for Standardization (ISO).
Note 4: The intensity of greenhouse gas emissions may be calculated per unit of product/service or revenue, but at least the data calculated in terms of revenue (NT$ 1 million) shall be disclosed.

1-1-2 Greenhouse Gas Assurance Information
Describe the status of assurance for the most recent 2 fiscal years as of the printing date of the annual report, including the scope of assurance, assurance institutions,
assurance standards, and assurance opinion.

The Company follows the schedule set out in Article 10, Paragraph 2 of the Regulations Governing Information to be Published in Annual Reports of Public Companies.

Note 1: This information shall be disclosed in compliance with the schedule prescribed in the order issued under Article 10, paragraph 2 of the Regulations. If the Company has not obtained a complete greenhouse
gas assurance opinion by the date of printing of the annual report, it shall note that “Complete assurance information will be disclosed in the sustainability report.” If the Company does not prepare a
sustainability report, it shall note that “Complete assurance information will be disclosed on the Market Observation Post System (MOPS),” and shall disclose the complete assurance information in the annual
report of the following fiscal year.

Note 2: The assurance institutions shall meet the directions regarding assurance of sustainability reports prescribed by the TWSE and the TPEx.
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1-2 Greenhouse Gas Reduction Targets, Strategy, and Concrete Action Plan
Specify the greenhouse gas reduction base year and its data, the reduction targets, strategy and concrete action plan, and the status of achievement of the reduction targets.

Conducted in accordance with the timeline specified under Article 10, Paragraph 2 of the Regulations Governing Information to be Published in Annual Reports of Public

Companies.
1.O-TA has set a greenhouse gas reduction target of at least 2%.
2.Renewable Energy Deployment
(1) O-TA continues to promote the Phase II solar rooftop photovoltaic system project, which is targeted for implementation by 2027.
(2) O-TA’s use of renewable electricity has remained stable or increased slightly by approximately 2% compared with the previous year, with a target renewable
electricity usage rate of at least 85% by 2027.
(3) The Company aims to obtain at least 230 renewable energy certificates per year, with a target of at least 450 certificates per year by 2027.
(4) Green product development has been completed and applied to golf club heads, and the Company will continue promoting recycled carbon fiber products.

Note 1: This information shall be disclosed in compliance with the schedule prescribed in the order issued under Article 10, paragraph 2 of the Regulations.
Note 2: The base year shall be the fiscal year in which the greenhouse gas inventory is completed based on the consolidated financial reporting boundary. If a company has disclosed its inventory in its consolidated
financial report in an earlier year, it may take the earlier fiscal year as its base year. Also, the data for the base year may be calculated based on a single fiscal year or the average of multiple fiscal years.
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(VII) The State of the Company’s Performance in the Area of Ethical Corporate Management and the Company’s Measures:
Ethical Corporate Management and Variance from “Ethical Corporate Management Best Practice Principles for
TWSE/TPEx Listed Companies” and the Reason for any Such Variance

Evaluation Item

Implementation Status (Note)

Variance from “Ethical
Corporate Management Best
Practice Principles for

Yes| No Description TWSE/TPEx Listed
Companies” and Reasons
I. Establishment of ethical corporate management policies and
programs
(I) Does the Company have an ethical corporate management v (I) The Company has established the “Ethical Corporate Management Best No Material Difference
best practice principles approved by the Board of Directors, Practice Principles” and the “Codes of Ethics for Directors and Managerial
and bylaws and publicly available documents addressing its Officers” to specifically regulate the matters of which all employees,
corporate conduct and ethics policy and measures, and including directors and managerial officers, should take notice in their
commitment regarding implementation of such policy from conduct of business.
the Board of Directors and the top management team?
(IT) Whether the Company has established an assessment v (IT) The Company has formulated the “Ethical Corporate Management Best ~ |No Material Difference
mechanism for the risk of unethical conduct; regularly Practice Principles” and the “Codes of Ethics for Directors and Managerial
analyzes and evaluates, within a business context, the Officers” and has enhanced the precautionary measures through the
business activities with a higher risk of unethical conduct; announcement and reporting of material information and related party
has formulated a program to prevent unethical conduct with transactions details, etc. The Company has also formulated the “Codes of
a scope no less than the activities prescribed in Article 7, Ethics for Employees" and the "Working Rules" as regulatory guidelines
paragraph 2 of the Ethical Corporate Management Best for the penalty mechanism for employees who seek to obtain improper
Practice Principles for TWSE/TPE Listed Companies? interests by concealing information in an opportunistic manner.
The Company also encourages internal and external personnel to report
the unethical conduct in order to implement the ethical corporate
management and to protect the legal rights and interests of the
whistleblowers and the parties involved in unethical conduct.
(I11) Does the Company clearly set out the operating procedures, | V (IIT) The Company has formulated the “Procedures for Ethical Management |No Material Difference
behavior guidelines, and punishment and appeal system for and Guidelines for Conduct” and has provided educational training for its
violations in the unethical conduct prevention program, employees to ensure that the employees fully understand the relevant
implement it, and regularly review and revise the plan? regulations and the punitive measures. (In 2025, the Company organized
courses on “Ethical Corporate Management” and “Internal Control
System”, with a total of 163 attendees and a total of 163 hours. )
II. Ethical Management Practice
(I) Does the Company assess the ethics records of those it has v (I) The Company has established the “Ethical Corporate Management Best No Material Difference

business relationships with and include ethical conduct
related clauses in the business contracts?

Practice Principles” and conducts its business activities in a fair and
transparent manner in accordance with the policy to avoid making
transactions with parties involved in the unethical conduct. The contracts
signed between the Company and its agencies, suppliers, customers or

64




Evaluation Item

Implementation Status (Note)

Variance from “Ethical
Corporate Management Best
Practice Principles for

Yes| No Description TWSE/TPEx Listed
Companies” and Reasons
other business counterparties contain provisions for compliance with the
Ethical Corporate Management Best Practice Principles and for termination
of the contracts at the time when the business counterparties are involved in
unethical conduct.
(IT) Has the Company set up a dedicated unit to promote ethical | V (IT) The Company has set up the unit that is composed of the Human Resource |No Material Difference
corporate management under the board of directors, and does Unit, the Auditing Office and the Legal Affairs Unit under the R&D
it regularly (at least once a year) report to the board of Division, responsible for the planning and implementation of the Ethical
directors on its ethical corporate management policy and Corporate Management Best Practice Principles. The Auditing Office
program to prevent unethical conduct and monitor their reports to the Board of Directors on a regular basis. The implementation
implementation? status of the most recent period was reported at the Board of Directors
meeting dated November 4, 2025.
(I1T) Has the Company established policies to prevent conflict of | V (II) The Company has established the “Ethical Corporate Management Best |No Material Difference
interests, provided appropriate communication and Practice Principles” to prevent conflicts of interest and provides
complaint channels, and properly implemented such appropriate communication channels (e.g., the telephone numbers and
policies? e-mail addresses listed on the “Stakeholder Section” of the Company’s
website). In addition, a system designed for the directors’ avoidance of
motions in conflict of interest is provided in the Company’s “Rules of
Procedure for Board of Directors Meetings”. A director who has an
interest with himself/ herself or the juristic person he/she represents in the
motions of the board meeting should clarify the important details of
his/her stakes at the board meeting. If such case has a harmful impact on
the Company’s interests, the director should not join the discussion or
voting and should not act as a proxy to exercise the voting rights on
behalf of other directors.
(IV) Does the Company have effective accounting and internal | V (IV) The Company has set up an effective accounting standard, internal No Material Difference
control systems in place to enforce ethical corporate control standard and other related standards. The establishment and
management? Does the internal audit unit follow the results amendment of these standards are proposed to the Board of Directors for
of unethical conduct risk assessments and devise audit approval. The Company also set up an Auditing Office and appointed
plans to audit compliance with the systems to prevent certified public accountants to perform audits for the Company on a
unethical conduct or hire outside accountants to perform the regular basis. Non-scheduled project audits will be conducted according
audits? to the requirements.
v (V) In addition to promoting the concept of ethical corporate management in |No Material Difference

(V) Does the Company provide internal and external ethical
corporate management training programs on a regular basis?

meetings from time to time, the Company provides courses related to
ethical corporate management in the training of new recruited employees
in order to implement the concept.

III. Implementation of Complaint Procedures
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Evaluation Item

Implementation Status (Note)

Yes

No

Description

Variance from “Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEx Listed
Companies” and Reasons

(I) Has the Company established specific whistle-blowing and
reward procedures, set up conveniently accessible whistle-
blowing channels, and appointed appropriate personnel
specifically responsible for handling complaints received
from whistleblowers?

(IT) Has the Company established standard operation procedures
for investigating the complaints received, follow-up
measures taken after investigation, and mechanisms ensuring
such complaints are handled in a confidential manner?

(IIT) Has the Company adopted proper measures to protect

whistleblowers from retaliation for filing complaints?

(I) The Company has a smooth whistle-blowing channel and has set a
designated unit to handle related matters in accordance with the legal
regulations.

(IT) The Company has the responsibility to keep information of the whistle-
blower confidential.

(IIT) The Company protects whistleblowers from any penalty or punishment
due to their report of complaints.

No Material Difference

No Material Difference

No Material Difference

IV.Strengthening Information Disclosure
Does the Company disclose its ethical corporate management
policies and the results of their implementation on its website
and the Market Observation Post System (MOPS)?

The Company has disclosed the relevant information of “Ethical Corporate
Management Best Practice Principles” and “Procedures for Ethical
Management and Guidelines for Conduct”on the Company’s website and the

MOPS.

No Material Difference

V. If the company has adopted its own ethical corporate management best practice principles based on the Ethical Corporate Management Best Practice Principles for TWSE/TPEx
Listed Companies, please describe any deviations between the principles and their implementation: The Company has formulated the ““ Ethical Corporate Management Best Practice
Principles” and disclosed relevant information on the Company’s website. The Company’s operations on ethical corporate management are consistent with the policy.

VI. Other important information to facilitate a better understanding of the status of operation of the company’s ethical corporate management policies (e.g., the company’s reviewing
and amending of its ethical corporate management best practice principles): None.

Note: Regardless of whether "Yes" or "No" is ticked regarding the implementation status, an explanation should still be provided in in the explanation columns of each item.

(IX) Other significant information that will provide a better understanding of the state of the Company’s implementation of corporate governance may also be disclosed: None.
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(X) The section on the state of implementation of the Company’s internal control system shall furnish the following:

1. Statement on Internal Control System

The Company’s Internal Control Statement has been reported to the “Market Observation Post System.” Please

refer to the “Market Observation Post System > Single Company > Corporate Governance > Company Regula-

tions/Internal Control > Statement on Internal Control System.”

2. Where a CPA has been hired to carry out a special audit of the internal control system, furnish the CPA audit report:

None.

(XI) Material resolutions of a shareholders meeting or a board of directors meeting during the most recent fiscal year or

during the current fiscal year up to the date of publication of the annual report:

1. Important Resolutions Made by the Shareholders’ Meeting

Date Important Resolutions Implementation Status
Approved the proposal of Approved by voting.
the 2024 Business Report and
Financial Statements.
Approved the proposal of The Company’s earnings for 2024 have been fully
the 2024 Earning Distribution. distributed. The ex-dividend date was set for June 9, 2025
and the cash dividends were paid on June 20, 2025 with
the distribution of NT$4.3 per share.
Approved the amendment to As approved by the voting, the resolution was announced
the Company’s “Articles of on the Company’s website. The Company is operating in
Incorporation”. accordance with the amended articles.
Approved the 14" Election of The member list of the 14 session of the Board of
the Company’s Directors. Directors is as follow:
Directors (6 seats): LEE, KUNG-WEN;
May 29, 2025 LIN, CHON-CHEN;

LIN, HUN-CHER;

LEE, SHANG-YANG;

Representatives of Nan Feng Xin

Co., Ltd.: LAUREN-JACQUELINE

PAN and KRISTEN-JULIA PAN.

Independent Directors (3 seats): KO, TSUNG-LI;

CHEN, SHUH;
CHANG, TIEN-SHENG

Approved the proposal for As approved by the voting, the resolution was announced
Release the Prohibition on the on the MOPS on May 29, 2025.

Company’s New Directors and
Their Representatives from
Participation in Competitive
Business.

2. Importation Resolutions Made by the Board of Directors’ Meeting

Date

Important Resolutions

March 11, 2025

we

SoeNas e

Approved the 2024 consolidated financial statements and parent company only financial
statements.

Approved the evaluation of the independence and qualification of CPAs.

Approved the list of non-assurance services to be provided by Ernst & Young, Taiwan
and its affiliates in 2025.

Approved the appointment of CPAs.

Approved the funding plan of overseas groups.

Approved bank credit line proposal.

Approved the 2024 cash dividend distribution from earnings.

Approved the 2024 employee and director remuneration distribution.

Approved the 2024 earnings distribution of the Company.

O Approved the proposal on the standard for distributing remuneration to employees in
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Date Important Resolutions
2024.
11. Approved 2024 execution of financial and business matters with related parties.
12. Approved the 2025 sales transaction between the Company and the related party, TAGA
CO., LTD.
13. Approved the Company’s 2024 Statement of Internal Control System.
14. Approved the proposal on the convening of the 2025 Annual General Meeting, and the
rights of shareholders to submit nominations and proposals.
15. Approvedthe amendment to the Company’s “Articles of Incorporation”.
16. Approved the amendment to the Company’s “Corporate Governance Best Practice
Principles”.
17. Approved the annual business report.
18. Approved the resolution on the organizational changes of the major subsidiary.
19. Approved the resolution to distribute year-end bonus to the Company’s managerial
officers of 2024.
20. Approved the resolution on the Company’s salary adjustment.
21. Approved the Company’s 2023 Sustainability Reports.
22. Approved the the progress of the implementation plan for greenhouse gas inventory and
verification schedule.
23. Approved the amendment to the Company’s “Sustainable Development Committee
Charter”.
1. Approved the increase in the total capital of O-TA PRECISION INDUSTRY VIET
NAM CO., LTD., a subsidiary 100% directly owned by the Company.
2. Approved the nomination of the Company’s director(including independent director)
candidates by the Board of Directors.
3. Approved the proposal for release the prohibition on the Company’s new directors and
their representatives from participation in competitive business.
4. Approved the 2024 independent directors remuneration distribution.
5. Approved the amendment to the Company’s “Procedures for Handling Material Inside
Information”.
April 15,2025 6. Approved the amendment to the Company’s “Rules for Performance Evaluation of
Board of Directors”.
7. Approved the amendment to the Company’s “Policies for Payment of Remuneration to
Directors™ .
8. Approved the amendment to the Company’s “Policies for Payment of Remuneration to
Independent Directors” .
9. Approved the amendment to the Company’s internal control system for the management
of sustainability information.
10. Approved the amendment to the Company’s Internal Control system related to non-
executive employees.
1. Approved the 2025Q1 consolidated financial statements.
May 6, 2025 2. Approved the funding loan to O-TA PRECISION INDUSTRY VIET NAM CO., LTD.,a
subsidiary 100% directly owned by the Company.
1. Approved the election of the Chairman and Vice Chairman of the 14" Board of
Directors.
The 14" Board of Directors was elected at the 2025 General Shareholders’ Meeting,
with a term from May 29, 2025, to May 28, 2028.
May 29, 2025 Mr. LEE, KUNG-WEN has been appointed as Chairman, and Mr. LIN CHON-CHEN
has been appointed as Vice Chairman of the 14" Board of Directors.
2. Approved the election of the Convener of the 3 Audit Committee.
3. Approved appointment of members of the 6" Remuneration Committee.
4. Approved the appointment of members of the 2" Sustainable Development Committee.
1. Approved the 2025Q2 consolidated financial statements.
2. Approved bank credit line proposal.
3. Approved the amendment to the internal control system for the management of
sustainability information.
August 5, 2025 4. Approved the draft of the Company’s 2024 Sustainability Report.
5. Approved the payment for distribution of remuneration to managerial officers for 2024.
6. Approved the payment for distribution of remuneration to directors (including
independent directors) for 2024.
1. Approved the 2025Q3 consolidated financial statements.
November 4, 2025 2 Aggroved the proposal of the 2026 annual audit plan.
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Date

Important Resolutions

3. Approved the amendment to the internal control system for the management of
sustainability information.

March 6, 2026

1. Approved the 2025 consolidated financial statements and parent company only financial
statements.

2. Approved the evaluation of the independence and qualification of CPAs.

3. Approved the appointment and compensation of CPAs.

4. Approved the general principles of the Company’s pre-approved non-assurance services
policy to be provided by CPA firm and its affiliates in 2026.

5. Approved the funding plan of overseas groups.

6. Approved the cash capital increase of O-TA PRECISION INDUSTRY VIET NAM CO.,
LTD., a subsidiary 100% directly owned by the Company.

7.  Approved the 2025 cash dividend distribution from earnings.

8. Approved the 2025 employee and director remuneration distribution.

9. Approved the remuneration of non-executive employees.

10. Approved the 2025 earnings distribution of the Company.

11. Approved 2025 execution of financial and business matters with related parties.

12. Approved the 2026 sales transaction between the Company and the related parties.

13. Approved the Company’s 2025 assessment of the effectiveness of the internal control
system and the statement of internal control system.

14. Approved the amendment to the Company’s “Rules of Procedure for Shareholders’
Meetings”.

15. Approved the proposal on the convening of the 2026 Annual General Meeting, and the
rights of shareholders to submit a proposal.

16. Approved the 2025 annual business report.

17. Approved bank credit line proposal.

18. Approved the resolution on the organizational changes of the major subsidiary.

19. Approved the resolution to distribute year-end bonus to the Company’s managerial
officers of 2025.

20. Approved the amendment to the internal control system.

(XII) Where, during the most recent fiscal year or during the current fiscal year up to the date of publication of the annual

report, a director or supervisor has expressed a dissenting opinion with respect to a material resolution passed by

the board of directors, and said dissenting opinion has been recorded or prepared as a written declaration, disclose

the principal content thereof: None.

I'V. Information on the Professional Fees of the Attesting CPAs (External Auditors)

Unit: NT$ thousands

Name of Name of Period covered by . .

Accounting Firm CPAs the CPA audit Audit Fee | Non-audit Fees Total Note
CHEN
; 2025/01/01~2025/12/31
Ermst & Y CHEEEGE-CHU 2,750 300 3,050
rnst oung, > N
Taiwan FANG-WEN 2025/01/01~2025/12/31
WU, 2025/01/01~2025/12/31 - 440 440
WEN-PIN
1. The Company changes its accounting firm and the audit fees paid for the fiscal year in which such change took place

are lower than those for the previous fiscal year: None.

2. When the audit fees paid for the current fiscal year are lower than those for the previous fiscal year by 10 percent or

more, the reduction in the amount of audit fees, reduction percentage, and reason(s) therefor shall be disclosed: None.

3. Non-audit fees: tax audit fee NT$300 thousand, and transfer pricing & master file documentation fee NT$440

thousand.
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V. Where the Company’s Chairman, President, or Any Managerial Officer in Charge of Finance or
Accounting Matters Has in the Most Recent Year Held a Position at the Accounting Firm of Its
Certified Public Accountant or at an Affiliated Enterprise of Such Accounting Firm, the Name and
Position of the Person, and the Period During Which the Position Was Held, Shall Be Disclosed:

None.

VI. Any Transfer of Equity Interests and/or Pledge of or Change in Equity Interests of a Director,
Managerial Officer, or Shareholder with a Stake of More Than 10 Percent
(D) Change in Shareholding of Directors, Managerial Officers and Major Shareholders
The change in shareholding of directors, managerial officers and major shareholders of the Company has been
reported to the “Market Observation Post System.” Please refer to “Market Observation Post System > Single

Company > Shareholding Changes / Securities Issuance > Share Transfer Information Search > Post-declaration of

Insider Shareholding Changes.”
(IT) Information on Equity Transfer: Not applicable.

(IIT) Information on Equity Pledge: Not applicable.
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VII. Relationship Information, if Among the Company’s 10 Largest Shareholders Any One is a Related

Party or a Relative within the Second Degree of Kinship of Another
March 31, 2026

Specify the name of the entity
or person and their relation-
ship to any of the other top 10
Shareholding of ’{:z)tfldlirslhaée- shareholders with which the
Shareholding spouse and minor nomirgleey person is a related party or Note
Name children arrangements has a relationship of spouse or
& relative within the 2nd
degree, His/ Her/Its Title (or
Name) and Relationship
Shares % Shares % Shares | % Title Relation- -
(or Name) ship
PAN, Spouse
LEE, o o N PI-CHEN
KUNG-WEN 7,272,408 | 8.68% 2,657,560 | 3.17% 0 0% PAN, Relatives- -
SY-LIAN in-law
Nan Feng Xin 3,850,386 | 4.95% 0 0% 0 0% None None -
Co., Ltd.
Representative: KUI\IIJ (]?-E\;VEN Riﬁ:;ss_
PAN, 554,612 | 0.66% 0 0% 0 0% o -
SY-LIAN PAN, Siblings
i PI-CHEN
Qing Sheng
Investment 2,806,358 | 3.35% 0 0% 0 0% None None -
Co., Ltd.
Representative: KUI\IIJ (]?—%VEN R?Illej;\:;s-
PAN, 554,612 | 0.66% 0 0% 0 0% o -
SY-LIAN PAN, Siblings
. PI-CHEN
LEE, Spouse
PAN, o o o KUNG-WEN
PL.CHEN 2,657,560 | 3.17% 7,272,408 | 8.68% 0 0% PAN, Siblings -
SY-LIAN
LIN, Siblings
LIN, N o o HUI-CHIN
HUN-CHER 2,266,088 | 2.70% 51,564 | 0.06% 0 0% LIN, Siblings -
HUNG-CHUN
Hong Bin
Investment 1,892,000 [ 2.26% 0 0% 0 0% None None -
Co., Ltd.
Representative: HUIf-IinIIN Siblings
LIN, 315,000 | 0.38% 0 0% 0 0% LIN Siblings -
HUNG-CHUN i
HUN-CHER
Jing Miao
Investment 1,700,000 | 2.03% 0 0% 0 0% None None -
Co., Ltd.
Representative: KUI\[IJ g—EV’V EN R?Ilii:;(;s_
PAN, 554,612 | 0.66% 0 0% 0 0% . -
SY-LIAN PAN, Siblings
) PI-CHEN
Dian Chiang Chia
Investment 1,308,000 | 1.56% 0 0% 0 0% None None -
Co. Ltd.
Representative:
CHEN, 769,000 | 0.92% 0 0% 0 0% None None -
JING-SONG
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Specify the name of the entity
or person and their relation-
ship to any of the other top 10
Shareholding of ];l(::f(llitslhaée- shareholders with which the
Shareholding spouse and minor 18 by person is a related party or Note
. nominee . .
Name children arraneements has a relationship of spouse or
& relative within the 2nd
degree, His/ Her/Its Title (or
Name) and Relationship
Shares % Shares % Shares | % Title Relation- -
(or Name) ship
Chen Lin
Investment 906,164 | 1.08% 0 0% 0 0% None None -
Co., Ltd.
. LIN Siblings
Representative: :
LIN, 254,954 | 0.30% 0 0% 0 | ov | TUNGEHER | ;
HUI-CHIN LIN, fones
HUN-CHUN
JINCCESEI’\IG 769,000 | 0.92% 0 0% 0 0% None None -

VIII. The Total Number of Shares and Total Equity Stake Held in Any Single Enterprise by the Company,
Its Directors, Managerial Officers, and Any Companies Controlled Either Directly or Indirectly by

the Company
December 31, 2025; Unit: shares; %
Investment by the Directors,
Supervisors, Managerial
I t t th
nvestment by the Officers and Directly or Total investment
. Company . ..
Investee enterprise Indirectly Controlled Entities
of the Company
Shares Sharehf)ldmg Shares Sharehf)ldlng Shares Sharehf)ldmg

ratio ratio ratio

British Virgin Islands
50,000 1009 - - 50,000 1009

O-TA Golf Group Co., Ltd. ’ & ’ &
Hong Kong o 0
Harvest Fair International Limited i i 10,000 100% 10,000 100%
Jiangxi O-TA Precision Technology ) ) i 100% i 100%
Co., Ltd.
VGT Composite Technology (Huizhou) i i i 100% i 100%
Co., Ltd.
O-TA Precision Industry Viet Nam i 100% i i i 100%
Co.,Ltd.,

Note 1: Invested by the Company using the equity method.
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I. Capital and Shares
(D) Source of Capital Stock
1. Formation of Capital

Three. Capital Overview

Unit: NTS$; shares

I Authorized Capital Paid-in Capital Note
ssue Capital Increased
Month, Year Price Number of Amount Number of Amount Source of Capital by Assets Other Other
Shares Shares than Cash
{glgé 10 6,850,000 68,500,000 6,850,000 68,500,000 |Establishment by cash None Omitted
Jllgée}’ 10 13,400,000 134,000,000 13,400,000 134,000,000|Capital increase of NT$65,500 thousand from debt to equity None Omitted
December, o .
1996 10 16,400,000 164,000,000 16,400,000 164,000,000|Capital increase of NT$30,000 thousand through cash None Omitted
December, 10 18,204,000 182,040,000 18,204,000 182,040,000 Capltal increase of NT$18,040 thousand through capitalization of None Note 1
1997 capital surplus
March, Capital increase of NT$30,000 thousand through cash; and Capital
1998 10 27,470,000 274,700,000 27,470,000 274,700,000 increase of NT$62,660 thousand through capitalization of earnings None Note 2
June Capital increase of NT$105,760 thousand through capitalization of
1999’ 10 39,600,000 396,000,000 39,600,000 396,000,000|earnings; and Capital increase of NT$15,540 thousand through None Note 3
capitalization of earnings and capital surplus
May, 10 53,460,000 534,600,000 53,460,000 534,600,000 Capl'tal increase of NT$138,600 thousand through capitalization of None Note 4
2000 earnings
June Capital increase of NT$77,784 thousand through capitalization of]
21(1)0 1’ 10 100,000,000/ 1,000,000,000 61,689,970 616,899,700|earnings; and Capital increase of NT$4,516 thousand through None Note 5
capitalization of capital surplus
August Capital increase of NT$123,380 thousand through capitalization of
) 5’02 ? 10 100,000,000/ 1,000,000,000 74,516,343 745,163,430|earnings; and Capital increase of NT$4,884 thousand through the None Note 6
transferring of employees’ bonus
January, 10 100,000,000 1,000,000,000]  74.671,620 746,716,200 Capital increase of NT$1,553 thousand converted from convertible None Note 7
2003 bonds
h;?)r(gl ’ 10 100,000,000| 1,000,000,000 74,674,725 746,747,250|Capital increase of NT$31 thousand converted from convertible bonds None Note 8
September Capital increase of NT$74,674,720 through capitalization of earnings;
p2 003 > 10 100,000,000{ 1,000,000,000 82,795,601 827,956,010(and Capital increase of NT$6,534,040 through the transferring of None Note 9
employees’ bonus
O%)(;); T 10 100,000,000{ 1,000,000,000 82,883,939 828,839,390|Capital increase of NT$883,380 converted from convertible bonds None Note 10
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I Authorized Capital Paid-in Capital Note

Ssue Capital Increased

Month, Year Price Number of Amount Number of Amount Source of Capital by Assets Other | Other

Shares Shares than Cash
Ja;ggzy, 10 100,000,000  1,000,000,000 84,094,183 840,941,830 l():(a)tlll)clltsal increase of NT$12,102 thousand converted from convertible None Note 11
1;861‘1‘, 10 100,000,000]  1,000,000,000 $5.315.,020 853.150.200 l()?sgclltsl increase of NT$12,208 thousand converted from convertible None Note 12
August Capital increase of NT$50,655,790 through capitalization of earnings
2§04 ’ 10 102,702,798| 1,027,027,980 90,380,599 903,805,990|(including NT$7,998,280 through the transferring of employees’ None Note 13
bonus)

No;gr(l)lfer, 10 102,702,798| 1,027,027,980 92,145,714 921,457,140|Capital increase of NT$17,651,150 converted from convertible bonds None Note 14
Ja;(‘)‘ggy’ 10 | 102,702,798| 1,027,027,980|  92,458,821|  924,588,210|Capital increase of NT$3,131,070 converted from convertible bonds None Note 15
Dg?)r(;:sh’ 10 102,702,798 1,027,027,980 92,632,982 926,329,820|Capital increase of NT$1,741,610 converted from convertible bonds None Note 16

Capital increase of NT$56,083,990 through capitalization of earnings

Tul (including NT$9,669,650 through the transferring of employees’ bo-

208]5’ 10 112,952,631| 1,129,526,310{ 103,107,859| 1,031,078,590|nus); Capital increase of NT$46,414,340 through capitalization of capi- None Note 17
tal surplus; and Capital increase of NT$2,250,440 converted from
convertible bonds

De;e(:)r(r)l;ber, 10 112,952,631 1,129,526,310| 103,281,064| 1,032,810,640|Capital increase of NT$1,732,050 converted from convertible bonds None Note 18
Ja;(‘)‘ggy’ 10 | 112,952,631] 1,129,526,310| 103,828,384| 1,038,283,840|Capital increase of NT$5,473,200 converted from convertible bonds None Note 19
hg?)g:él’ 10 112,952,631 1,129,526,310| 103,830,693| 1,038,306,930|Capital increase of NT$23,090 converted from convertible bonds None Note 20

Capital increase of NT$65,110,500 through capitalization of earnings
Tul (including NT$13,195,150 through the transferring of employees’
208]5 10 124,655,216 1,246,552,160| 115,554,063| 1,155,540,630|bonus); Capital increase of NT$51,915,350 through capitalization of] None Note 21
capital surplus; and Capital increase of NT$207,850 converted from
convertible bonds
O;t(;)(‘;)gr, 10 124,655,216 1,246,552,160| 117,355,189 1,173,551,890|Capital increase of NT$18,011,260 converted from convertible bonds None Note 22
hg?)r&h’ 10 124,655,216 1,246,552,160| 118,065,416 1,180,654,160|Capital increase of NT$7,102,270 converted from convertible bonds None Note 23
Capital increase of NT$20,784,430 thousand through capitalization of|
July, earnings (including NT$14,881,160 through the transferring of]
2007 10 124,655,216 1,246,552,160) 120,734,186 1,207,341,860 employees’ bonus); and Capital increase of NT$5,903,270 through None Note 24
capitalization of capital surplus
July, 10 140,000,000| 1,400,000,000| 123,463,282| 1,234,632,820|Capital increase of NT$21,254,250 through capitalization of earnings None Note 25
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I Authorized Capital Paid-in Capital Note
ssue Capital Increased
Month, Year Price Number of Amount Number of Amount Source of Capital by Assets Other | Other
Shares Shares than Cash
2008 (including NT$15,217,540 through the transferring of employees’
bonus); and Capital increase of NT$6,036,710 through capitalization of
capital surplus
Nogggl;er’ 10 | 140,000,000 1,400,000,000| 121,263,282| 1,212,632,820|Capital reduction of NT$22,000,000 by repurchasing treasury stock None Note 26
;1(1)11}/ é 10 140,000,000{ 1,400,000,000 83,800,000 838,000,000 |Capital reduction of NT$374,632,820 by returning cash to shareholders None Note 27

Note 1: The capital increase was approved by the Ministry of Economic Affairs (MOEA) by Letter Jing-(86)-Shang-Zi No.124432 dated

December 11, 1997.
Note 3: The capital increase was approved by the MOF by Letter (88)Tai-Cai-Jheng(1) No.56520 dated June 22, 1999.
Note 5: The capital increase was approved by the MOF by Letter (90)Tai-Cai-Jheng(1) No.138545 dated June 27, 2001.
Note 7: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09201031150 dated January 30, 2003.
Note 9: The capital increase was approved by the MOF by Letter Tai-Cai-Jheng(I) No.0920136548 dated August 13, 2003.
Note 11: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09301003310 dated January 9, 2004.
Note 13: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09301138980 dated August 13, 2004.
Note 15: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No0.09401006050 dated January 18, 2005.
Note 17: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09401134720 dated July 19, 2005.
Note 19: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09501007820 dated January 16, 2006.
Note 21: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09501157060 dated July 24, 2006.
Note 23: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09601053210 dated March 22, 2007.
Note 25: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09701181290 dated July 22, 2008.
Note 27: The capital reduction was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.10701076030 dated July 20, 2018.

Note 2: The capital increase was approved by the Ministry of Finance (MOF) by Letter (87)Tai-Cai-Jheng(1) No.28244 dated
March 24, 1998.

Note 4: The capital increase was approved by the MOF by Letter (89)Tai-Cai-Jheng(1) No.46978 dated May 31, 2000.
Note 6: The capital increase was approved by the MOF by Letter Tai-Cai-Jheng(I) No.0910133426 dated June 20, 2002.
Note 8: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi N0.09201090180 dated March 26, 2003.
Note 10: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09201292780 dated October 21, 2003.
Note 12: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi N0.09301052330 dated April 1, 2004.
Note 14: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No0.09301211720 dated November 5, 2004.
Note 16: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No0.09401040870 dated March 28, 2005.
Note 18: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09401235830 dated December 1, 2005.
Note 20: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09501052850 dated March 27, 2006.
Note 22: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09501232850 dated October 17, 2006.

Note 24: The capital increase was approved by the MOEA by Letter Jing-Shou-Shang-Zi No.09601153680 dated July 9, 2007.

Note 26: The capital reduction was approved by the MOEA by Letter Jing-Shou-Shang-Zi No0.09701301130 dated November 25, 2008.
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2. Type of Shares
March 31, 2026; Unit: shares

Authorized Capital
Type of Shares Outstanding Shares Unissued Shares Total Note
(Note)
Common Shares 83,800,000 56,200,000 140,000,000

Note: refer to the listed stock.
3. Information for Shelf Registration: Not applicable.

(IT) List of Major Shareholders (with shareholding of 5% or more, or the top 10 shareholders)
March 31, 2026

Shares
Names of Shareholding (shares) Shareholding (%)
major shareholders
LEE, KUNG-WEN 7,272,408 8.68%
Nan Feng Xin Co., Ltd. 3,850,386 4.59%
Qing Sheng Investment Co., Ltd. 2,806,358 3.35%
PAN, PI-CHEN 2,657,560 3.17%
LIN, HUN-CHER 2,266,088 2.70%
Hong Bin Investment Co., Ltd. 1,892,000 2.26%
Jing Miao Investment Co., Ltd. 1,700,000 2.03%
Dian Chiang Chia Investment Co. Ltd. 1,308,000 1.56%
Chen Lin Investment Co., Ltd. 906,164 1.08%
CHEN, JING-SONG 769,000 0.92%
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(IIT) Dividend Policy and Implementation Status
1. Dividend Policy Stipulated in the Articles of Incorporation

In accordance with Article 26, Paragraph 5 of the Company’s Articles of Incorporation, the Company’s

operations continue to develop steadily, considering the Company’s future capital needs and the

shareholders’ demand for cash inflow, when the Company distributes the dividends as described in the

preceding paragraph (Article 26, Paragraph 4 of the Articles of Incorporation), the dividends may be

distributed in cash or in shares. However, the percentage of cash dividends shall not be less than 50%

of the total dividends of the year.

With the approval by a majority vote at a meeting of the Board of Directors attended by two-thirds of

the total number of directors, the Company will report to the Shareholders’ Meeting regarding the

proposal that all or part of the distributable dividends shall be paid in cash.

The annual dividend rate is expected to be no less than 50% for the next three years.

2. Proposed Distribution of Cash Dividends at the Shareholders’ Meeting

(1) The Company strives for a sustainable opearting environment and aims to become the most creative
company in daily cunsumer goods and sports equipment, creating maximum value and the best
services for our customers, employees, shareholders and the general public. Therefore, the Company
adopts a balancing dividend policy, taking into account the Company’s future business growth and
demands for capital, to improve its financial structure and to protect the interests of shareholders
for their long-term investment.

(2) The Company proposed to distribute cash dividends of NT$4.3 per share, with a total of
NT$360,340,000, from the distributable earnings for 2025 to the shareholders recorded in the

register of shareholders on the ex-dividend date in proportion to their sharecholdings.
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O-TA Precision Industry Co., Ltd.

Earnings Distribution Chart
For the Year of 2025

Unit: NT$

Description

Amount

Undistributed earnings, at the beginning of the period

Add: Net income after tax

2025 Gains (losses) on remeasurement of defined benefit

plans after tax

Less: 10% of legal reserve

Distributable earnings

Distributed items:

Cash dividends for common shares (NT$4.3 per share)

Undistributed earnings, at the end of the period

1,415,117,590

472,152,208

1,157,118

(47,330,933)

1,841,095,983

(360,340,000)

1,480,755,983

Chairman: LEE, KUNG-WEN  President: HSU, JUNG-MIN  Accounting Officer: LEE, CHUNG-MU

3. Expected Significant Changes in Dividend Policy: Not applicable.

(IV) Effect Upon Business Performance and Earnings Per Share of Any Stock Dividend Distribution Proposed

or Adopted at the Most Recent Shareholders’ Meeting: Not applicable.

(V) Employees’ and Directors’ Remuneration

1. The Percentages or Ranges with respect to Employee and Directors Remuneration, As Set Forth In the

Company’s Articles of Incorporation:

According to Article 25 of the Company’s Articles of Incorporation, the Company shall distribute at least

6.5% of distributable profit of the current year, if any, as remuneration to employees for each profitable

fiscal year, and the appropriated amount of remuneration to directors should not be more than 1.5% of

the annual profit. However, in case of the accumulated losses, certain profits shall first be reserved to

cover them.
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The Company may, by a resolution adopted by a majority vote at a meeting of the Board of Directors
attended by two-thirds of the total number of directors, decide the way of distribution for employees’
remuneration and the proportion of profits distributed as directors’ remuneration for the fiscal year, and
report to the shareholders’ meeting for such distribution.

The remuneration for directors is recommended by the Remuneration Committee and proposed to the
Board of Directors for approval.

The Company’s profitable fiscal year, as mentioned in the first paragraph, refers to the year with profits
calculated based on the net income before tax and the distribution of employees’ and directors’ remuner-

ation for the year.

2. The Basis for Estimating the Amount of Employees and Directors’ Remuneration, for Calculating the
Number of Shares to Be Distributed as Employee Remuneration, and the Accounting Treatment of the
Discrepancy, if any, Between the Actual Distributed and the Estimated Figure, for the Current Period:
In accordance with the aforementioned Articles of Incorporation, the Company estimates to distribute
NT$41,714 thousand as employees’ remuneration and NT$9,626 thousand as directors’ and supervisors’
remuneration for 2025. If the actual amount of distributed remuneration resolved at the shareholders’
meeting in the following year is different from the estimated amount, the difference amount will be
recorded as profit or loss in the year of resolution. If the Board of Directors resolves to distribute
employee compensation through stock, the number of stock distributed is calculated based on the closing

price of the day before the board meeting.

3. Distribution of Remuneration Approved by the Board of Directors for 2025:
(1) Proposed amount of employees’ and directors’ remuneration distributed in cash:

Unit: NT$ thousands

Proposed Distributed Items | Distributed Amount
Employees’ Remuneration 41,714
Directors’ Remuneration 9,626

Difference between the actual distributed amount and the amount recognized in 2025 of the

aforementioned employees’ and directors’ remuneration: None.

(2) The amount of any employee remuneration distributed in stocks, and the size of that amount as a
percentage of the sum of the after-tax net income stated in the parent company only financial reports
or individual financial reports for the current period and total employee remuneration: Not applicable

for the Company since the employees’ remuneration is distributed in cash.

4. Actual Distribution of Remuneration for Employees, Directors and Supervisors for 2024:

Unit: NT$ thousands

Proposed Distributed Items | Distributed Amount
Employees’ Remuneration 40,969
Directors’ Remuneration 9,454

Difference between the actual distributed amount and the amount recognized in 2024 of the

aforementioned employees’ and directors’ remuneration: None.

(VI) Repurchases of Treasury Stock For the Most Recent Fiscal Year and Up to the Publication of this Annual
Report: None.
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II. Issuance of Corporate Bonds

(D) Unretired bonds and unissued bonds for which an issue is currently under preparation: None.

(IT) Issued exchangeable corporate bonds: None.

(IIT) Common corporate bonds raised and issued by the shelf registration method: None.
(IV)Issued corporate bonds with warrants: None.

(V) Any private placement of corporate bonds during the 3 most recent fiscal years: None.
II1. Preferred Shares: None.
I'V. Global Depositary Receipts: None.
V. Employee Share Subscription Warrants: None.
VI. Issuance of New Restricted Employee Shares: None.

VII. Status of Mergers, Acquisitions and Divisions: None.

VIII. Implementation of the Company’s Capital Allocation Plans

Up to the publication of this annual report, the Company has no uncompleted issuance plan or completed

plan with unrealized benefit within the latest three years.
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Four. Overview of Business Operations

SO a6 e

I. Description of the Business

O-TA Precision Industry Co., Ltd. is an important supplier to world-renowned golf and bicycle brands, and plays
a pivotal role in the global supply chain. Established in 1988, and starting from precision casting, O-TA has the
core manufacturing technologies of metal precision casting and the strength of cultural, creative, and aesthetic
design, strong R&D strength, excellent product quality, and well-rounded customer services. With design and
(manufacturing) service as the pillars, the Company is a "design and manufacturing service industry company
and customer-oriented, serves various customers, provides "exclusive" services with "one-stop shopping;"
collaborates with customers to design, to continuously create added value for products and create an
irreplaceable position in the market! The golf products are mainly exported to the U.S. and Japanese market and
serve world-renowned brands, e.g. PXG and Titleist in the U.S., Bridgestone, Majesty, Mizuno, YAMAHA,
Mitsubishi in Japan. Since 2003, we expanded the application of golf precision technologies and composite
material technologies to the field of premium carbon fiber bicycles. The investee subsidiary, VGT (previously
INDA) launched into bicycle OEM, and produces the great tool for championship of the top-tier customers
(carbon bike), which is the most light-weighted bicycle. Just in several years, it has won the favor of many
world-renowned bicycle brands, such as EU: WILIER, ORBEA, DE ROSA, DT-SWISS; JP&US:
BRIDGESTONE, FELT, IBIS, etc. The in-house premium bicycle brand VOLANDQO and the new craftsmanship
and aesthetics brand - ALLTAS (premium stainless steel faucet series)" demonstrate the value energy of
innovative design. O-TA is one of the top 100 brands in Taiwan, stable operations and a deep commitment to
"cultural and creative aesthetic design" have earned the trust and recognition of our brand customers!
Recognized with the “Outstanding Innovative Enterprise Award” at the National Industry Innovation Awards,
as well as multiple Taiwan Excellence Awards, German Red Dot Design Awards, Golden Pin Design Awards,
China Red Star Design Awards, and Asia Design Silver Awards, the Company has demonstrated its “sports
technology and cultural creativity” soft power. It has also been featured by CommonWealth Magazine as one of
Taiwan’s Hidden Champions 2.0.

O-TA upholds the principles of integrity and pragmatism, the spirit of innovative R&D, the concept of

sustainable operation, and a people-centered service attitude. Step by step, we continuously strive for excellence

in our professional field, reaching new E BOTA ot

Rlavire 1812 0-TA GOLF
heights in our efforts, all in the hope of D e S I n
fulﬁlhng the CompaHY’S vision “StriVing #%’ Driven by Production, and R&D Excellence.

for a sustainable opearting environment,
aiming to become the most creative
company in daily cunsumer goods and
sports equipment, creating maximum
value and the best services for our
customers, employees, shareholders and

the general public.”
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Company vision

Striving for a sustainable operating environment,
aiming to become the most creative company in
daily consumer goods and sports equipment,
creating maximum value and best service for our
customers, employees, shareholders, and the
general public.

Based on O-TA’s vision of “striving for a sustainable opearting environment, aiming to become the most creative
company in daily cunsumer goods and sports equipment, creating maximum value and the best services for our
customers, employees, sharcholders and the general public,” O-TA has been strengthening its capabilities
through research and development and replacing tradition with innovation. O-TA not only continuously refines
its materials used and its craftsmanship, but also integrates the cultural and artistic aesthetic energy into its
product design, creates its own product style and builds its unique competitive advantages.
(I) Business Scope
1. Major Lines of Business of the Company
(1) The manufacturing, contract processing, assembly and sales of golf club heads and those semi-finished
products.
(2) The manufacturing, processing and sales of casting art sculptures (with stainless steel and copper).
(3) The import and export trading of the aforementioned products.
(4) 7799999 All business items that are not prohibited or restricted by law, except those that are subject

to special approval.

2. Relative Weight of Each Line of Business
In 2025, the Company is mainly engaged in the research and development, production, manufacturing, and
processing golf club heads, shafts, golf equipment and other accessories, and the sales of complete bikes

and their parts.

Item 2025 Sales Mix
Iron head 49.60
Metal wood 28.48
Assembly 711
(shipment of golf equipment) )
Golf shaft 3.43
Bicycle 6.77
Other 4.61
Total 100.00%

3. Current Products and Services Provided by the Company
The company is not merely a manufacturer but also a design and manufacturing service provider which is
customer-oriented and provides customers with exclusive “One-stop Shopping” services.
Main products provided by the Company are as follows:
(1) Metal Wood : Casting or forged Metal Woods made of stainless steel, titanium alloy, or composite

materials.
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(2) Iron Head - Casting or forged Iron Heads made of stainless steel, titanium alloy, or composite materials.

(3) Putter : CNC Putters, or the casting or forged Putters made of stainless steel, titanium alloy, or composite
materials.

(4) Golf Shaft : Carbon Fiber Golf Club.

(5) Assembly: the assembly services for golf club heads.

(6) Sales of complete bikes and frame sets of the Company’s bicycle brand and bicycle rental services.

(7) Innovative design and casting art sculpture.

(8) Premium stainless steel faucet products.

The product materials include titanium alloy (centrifugal casting), steel alloy (gravity casting), carbon fiber

(from nonwoven fabric), and tungsten-nickel (powder metallurgy).

\

0-TA is committed to the research and
development of innovative and high-tech
materials and structural design!
It is also required to have the highest ethical
standards in business operations and customers
service!

f“f O-TA Precision Industry CO.,LTD.

Sustining the Future, Innovating with Precision.



O-TA GOLF
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Continuously providing customer servicé,
including performance simulation and
high added-value customized design and
manufacturing.

Design and Manufacturing Services for Golf Products:

With more than thirty years of experience in golf craftsmanship, O-TA continues to innovate and has

developed strong capabilities in “sports technology, cultural creativity,” and “aesthetic design.” These

achievements have been widely recognized by customers, and the Company has received awards year after
year, demonstrating that O-TA is not only a manufacturer but also a “design and manufacturing service”
provider.

(1) In 2011, the Company received the "Outstanding Enterprise Innovation Award" in the 1st National
Industrial Innovation Award.

(2) At the end of 2012, the Company launched the “Super lightweight golf club- AE-1/AE-2”,
demonstrating its strong capability in “cultural innovation and aesthetic design”.

(3) At the end of 2013, the Company creatively launched the classic "Bamboo Weaving" putter, which
amazed the judges to achieve the Taiwan Excellence Award. The innovative “Bamboo Weaving Putter”
is made of “Taiwan Makino Bamboo” with a special weaving method and color interlacing that
surpasses the limitations of manufacturing traditional golf equipment and fascinates people so much.

(4) O-TA’s design team was recognized by the Red Dot Design Awards in Germany in 2013, 2015, 2017,
2018 and 2021.

Premium Bicycle OEM:

In 2003, O-TA expanded the application of golf precision technologies and composite material technologies

to the field of premium carbon fiber bicycles. The investee subsidiary, INDA Composite Technology

Company (now known as VGT) launched into bicycle OEM, and produces the great tool for championship

of the top-tier customers (carbon bike), which is the most light-weighted premium bicycle. Our premium
OEM bicycles are supplied to world-renowned brands, such as EU: WILIER, ORBEA, DE ROSA,
DT-SWISS; JP&US: BRIDGESTONE, FELT, IBIS, etc.

VGT- Composne Core Technology A




Planned Development of New Products and Services:
(1) Golf products

The development projects are designed by three main core features of technology, including “process

and structure”, “performance improvement” and “new material development”. The Company’s

development goal is to provide customers and the market with high-quality golf equipment of superior
performance and modern appearance while being eco-friendly and low carbon emission by combining
automated manufacturing processes into production to reduce production costs and improve process

yields, with the introduction of carbon reducing process. °

A. The Company exploits the resources, and integrate the core technologies of structural designs and
material develop, to continuously develop innovative, shock-absorbing products with the best “sense
of strike”, “sound of strike” and “sense of control”, along with “physical performance” and
“high-added value”, pursuing the lightweight golf equipment and competitive products exceeding
the functional performance in the market.

B. Developing novel materials, innovative structures, processes, and technologies, including
considering green energy and carbon reduction processes and upgrades for automation of production
line equipment, to improve yields, reduce costs, and be friendly to the environment.

C. The Company is developing new customized materials for customers.

D. The Company is developing golf heads with low specific gravity and high-strength alloy or golf
heads with low cost and high strength. Both types of golf heads will be forged or cast by various
materials and assembled with tungsten, nickel, copper alloy and screws on the bottom.

. Titanium alloys, iron alloys, composite materials and other products.
. Development of the combination of heterogeneous materials applicable to golf heads.

. High quality, high value-added golf clubs.

™ o o

. The Company provides not only the R&D services on the function, technology and materials of golf
heads, but also the support for customers on development of external design. It also provides
customers with the ideas of ID creativity and aesthetic culture.

I. The Company continues to provide customers with “customized design” and “manufacturing
services”, including “collaborative design”, “performance simulation” and “cost reduction”.
(2) Premium Bicycle OEM: Carbon-fiber made, lightweight, distinctive, high-quality, high value-added
“Premium” frame sets and complete bikes.
(IT) Industry Overview
Health issues provide endless business opportunities! Modern consumers are increasingly prioritizing health
issues, and the sports and leisure industry represents a huge market opportunity. Golf is not only a sport that
benefits both mind and body but also offers substantial business potential.
After the pandemic, the global golf market has returned to a normal cycle. North America remains the primary
mature market, where demand is largely driven by product replacement cycles, while Asia continues to offer
potential growth opportunities. According to data from the National Golf Foundation (NGF), the overall
number of participants has remained stable. In 2025, the industry continued to be affected by U.S.-China
trade policies and tariff measures, prompting brand customers to further promote supply chain diversification
and production footprint diversification, with Southeast Asia becoming an important manufacturing region.

While the relocation of production capacity helps reduce risks associated with reliance on a single production
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base, it may also increase capital expenditures and operating costs in the short term and remains subject to
exchange rate fluctuations and policy changes. Looking beyond 2026, supply chain regionalization is
expected to become a long-term trend, while market demand returns to more rational growth. Meanwhile,
requirements for product premiumization, technological innovation, and sustainability management will
continue to increase. Companies will need to strengthen R&D capabilities, supply chain flexibility, and risk
management mechanisms to respond to changes in the global economic and trade environment and maintain

long-term competitiveness.

1. Current Status and Development of the Golf Industry
(1) Current Status and Development of the Golf Industry

Golf has a long history of development and has long been popular in mature markets such as North
America, Japan, and Europe, making it a sporting goods industry with relatively stable development.
In recent years, driven by growing health awareness and interest in outdoor recreational activities,
global participation has remained at a stable level. According to data from The R&A and other sources,
the surge in demand during the pandemic has returned to normal levels. Market activity has resumed
patterns primarily driven by seasonality and product replacement cycles, with order momentum
experiencing cyclical fluctuations influenced by inventory adjustments, inflation, and broader
macroeconomic conditions.
The Company primarily serves U.S. and Japanese international brand customers. U.S. brands hold
relatively high market shares in the global market, with clearly defined product launch schedules and
strong marketing capabilities. As a result, they place higher requirements on suppliers in terms of R&D
integration capabilities, mass production efficiency, and delivery stability. In contrast, Japanese brands
generally adopt more prudent operating strategies, with product launch schedules that are relatively
staggered from the peak seasons of U.S. brands, thereby reducing market competition pressure while
maintaining brand positioning. Differences in product cycles and market strategies among brands have
resulted in a segmented order structure within the industry, which also increases the need for supply
chains to adjust production scheduling and resource allocation.
Taiwan’s golf club head manufacturing industry has long served international brands under OEM and
ODM models, possessing integrated capabilities in precision casting, forging, and post-processing, and
is therefore an industry with higher requirements for technology and quality management. Brand
customers place strong emphasis on collaborative design capabilities, product stability, and regulatory
compliance management, and suppliers must continue to invest in R&D and process optimization to
maintain long-term partnerships.
In recent years, influenced by U.S.-China trade policies and geopolitical factors, brand customers have
promoted supply chain diversification and production footprint diversification, with Southeast Asia
gradually becoming an important manufacturing region. Adjustments in production capacity allocation
help diversify operational risks, but they also increase the challenges of cross-regional management
and cost control.
The Company has adopted a dual-base strategy in Taiwan and Vietnam. Taiwan focuses on R&D design
and advanced process integration, while Vietnam enhances production flexibility and delivery

capability to respond to customers’ needs for diversified production locations and differing product
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cycles. At the same time, international brands are gradually raising their requirements for carbon
management and ESG disclosures, requiring suppliers to strengthen energy conservation, carbon
reduction, and sustainability management mechanisms.

Overall, the golf industry remains a mature market, and its future development will continue to be
influenced by the global economic environment and trade policies. The Company will continue to

strengthen its technological capabilities and risk management to maintain operational stability.

(2) Relationship between the Upstream, Midstream and Downstream Sectors in the Golf Industry

Upstream | Steel refining industry, metal manufacturing industry, carbon fiber fabricating industry
Industry | (including suppliers of various materials)

Manufacturing industry for golf heads, golf shafts and golf clubs

Midstream | (including various production process such as precision casting, forging, injection
Industry | molding, composite molding, machining, grinding, coating, assembling, club making,

etc.) )

Golf Equipment Mainstream Golf Equipment Brands in the Current Market

For example: AKIRA, Bridgestone, Callaway, Cleveland, Cobra, Dunlop

s trzzxnl_n— (Srixon/XX10), HONMA, KASCO, Majesty, Maruman, Mizuno, Ping, PXG, S-Yard,
dustry TaylorMade, Titleist, Tour Edge, TSURUYA (AXEL/ONESIDER), Wilson,

YAMAHA, PRGR (original: Yokohama), Odyssey, Scotty Cameron, Vokey Design,
etc.

(3) Golf Product Development Trends and Competition

The golf club heads could be divided into three categories: Metal wood, Iron head and Putter.

A.Metal Wood
The 1-wood (“Driver”) is used to launch the ball. Its goal is to get the ball as far as possible towards
the green with a nice sound. In order to broaden the sweet spot, the driver is designed to be bigger
and more lightweight. As is known, titanium is stronger, stiffer and lighter than other metals.
Therefore, the driver with a titanium club head, with a higher CT rate, a nicer sound and an improved
sweet spot, enables a golfer to hit the ball faster, farther, and straighter. Drivers with titanium club
heads have become the mainstream product in the market, and some of these drivers have added
with new composite materials. As for the “Fairway” wood, stainless steel is its mainstream material.
In terms of the development of metal woods, the composite metal woods with the combination of
heterogeneous materials has recently become a trend due to its best effects of creation and
counterweight, and also because of its characteristics of customized elasticity and multiple
combinations for the best performance. New materials, new structures, and new styles are used to
refine the sense of strike and sound of the golf head, creating the best sense, sound, accuracy, and
sense of control. Golf equipment designed with physical functions, customized features and light
weight is still an important development trend in the future.
More features in terms of the “sense of control” have been put into driver products, such as
“adjustable shaft”, “adjustable weight”, “adjustable angle” and “aerodynamics”. Meanwhile, golf
equipment also emphasizes the “aesthetic creativity” of “sound” and “beauty”. Therefore, the
exterior colors used for products are also moving towards bold and lively, with three-dimensional
painting and three-dimensional shapes. The design of the golf head is also moving towards a more
fashionable, high-end design in order to attract more customers and encourage customers’
willingness to try new golf clubs.

B. Iron Head
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The irons are mainly focused on enabling ball to travel much straighter and accurately after contact.
Its major material is stainless steel and its appearance is oriented to both beauty and control, targeting
a high rebound, high speed and a precise hitting distance. Therefore features such as advanced metal
materials, new joint structures, composite materials, vibration absorption and wear resistance, are
major development trends now when designing irons.
C. Putter
The putter is used on the green to roll the ball into the hole, so it is important to control the direction
and distance to stably and accurately hit the ball. In terms of external shape, although there is still
no general standard, the beauty of the shape and the center of gravity are the main concerns in terms
of design and function. How to keep the striking surface from rotating while using the putter. In
terms of manufacturing, precision casting is the main method, and the use of a CNC golf head can
stabilize the center of gravity and maintain its uniformity. In terms of materials, the main focus has
been on the combination of composite materials to achieve stability and good control while hitting
ball.
The current trend for drivers and irons is to purchase them individually rather than as a complete set,
new products, especially the metal woods, have been released faster by the manufacturers in order to
let customers enjoy the infinite charm of distance. However, brands will still make adjustments
according to the economy. Making the products large, lightweight, customized (adjustable shaft,
adjustable weight, adjustable angle, etc.), beautiful and user-friendly with high performance and better
sound is the unchanging trend for development. Since golf club head is a highly designed product
regulated by the rules of golf, the manufacturers must develop new products under the challenge of
limits for various materials, structures and technologies. Hence, the manufacturers must attract
customers’ attention by designing the unique features and rapidly changing the design of the golf head,
resulting in the importance of computer-aided golf head design technology and golf swing simulation
technology. In addition, the development of rapid product development technology and automated,
technological and high-precision processes are also important factors in maintaining the industry’s

competitive edge.

2. Current Status and Development of the Bicycle Industry
(1) Current Status and Development of the Bicycle Industry
Following the pandemic, markets in Europe and North America have been affected by inventory
adjustments and more cautious consumer spending, and the industry remained in a correction phase
from 2023 to 2025. The Company focuses on OEM manufacturing of high-end carbon fiber and
premium bicycle models, with higher unit prices and a relatively concentrated customer base. As a
result, orders are more noticeably influenced by brand inventory levels and market confidence.
Demand is expected to recover gradually after 2026 as inventory levels return to a more reasonable
range. Premiumization, electrification, and differentiated design are expected to remain the main
industry trends, although uncertainties remain regarding exchange rates, trade policies, and

environmental regulations.

(2) Relationship between the Upstream, Midstream and Downstream Sectors in the Bicycle Industry

Taiwan’s bicycle industry chain is led by the major manufacturers, which then drives the development
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of upstream, midstream and downstream manufacturers, resulting in horizontal and vertical
collaborative relationships. Please refer to the following diagram for the main relationship of bicycle
industry.

In the supply chain of the bicycle industry, the midstream industry, which purchases related raw
materials and produces frame set systems, transmission systems, wheel systems, control systems, and
other related parts, is the most complicated among all industries. Moreover, the downstream complete
bike industry purchases components, produces and sells complete bikes through assembly lines.
Therefore, there is a detailed division of labor and process in the bicycle industry, and each kind of
parts has its own professional manufacturers. For the complete bike manufacturers, while some of them
produce frame sets, most of the others purchase manufacturing parts from professional manufacturers
for assembly.

Each bike needs to be assembled with more than 2,000 primary and secondary parts. The bicycle
industry can be divided into the complete bike industry and the parts industry, and the scope of the
industry covers metal, rubber, alloy and chemical industry, etc. Its technological development and

market can drive the development of related basic industries and other industries in the surrounding

areas.
Upstream Midstream Downstream Channel
Steel Industry Steel tubing
Metal Industry Hub
Chemical Ind}lstry Anti-rus.t, spray Complete bike Distributor
Rubber Material In- paint (Assembly) Hypermarket Q
dustry Brake o Agency > %
Plastic Material In- »|  Derailleur gear " g g
dustry Frame set assembly o]
Coating and Paint- Chain
ing Industry Tire
Hardware Industry Rim
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(3) Bike Product Development Trends and Competition

Taiwan’s bicycle industry has developed since the 1950s and has established a comprehensive supply
chain and strong R&D and manufacturing capabilities, holding an important position in the global mid-
to high-end bicycle market. Major domestic bicycle manufacturers include Giant Manufacturing Co.,
Ltd. (brand: Giant) and Merida Industry Co., Ltd. (brand: MERIDA). Both companies have long
focused on developing their own brands and expanding into international markets, maintaining strong
competitiveness and market influence in the mid- to high-end product segment.

Through its wholly owned subsidiary, VGT Composite Technology (Huizhou) Co., Ltd., the Company
focuses on OEM manufacturing of high-end carbon fiber premium bicycles. Its major customers are
international brands from Europe, the United States, and Japan, including European brands Wilier
Triestina, Orbea, De Rosa, and DT Swiss, as well as U.S. and Japanese brands such as Bridgestone,
Felt Bicycles, and Ibis Cycles. The Company focuses on high-value, technically demanding, and
customized products, where key competitive factors include R&D capabilities, product quality stability,
and long-term partnerships with brand customers.

Overall, the global bicycle market has gradually shifted from price competition toward premiumization,
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lightweighting, electrification, and differentiated design, while the focus of supply chain competition
has shifted from production capacity to technological innovation, quality management, and
sustainability compliance capabilities.

(IIT) Technology and R&D Overview

1. R&D expenses and percentage of R&D expenses to net sales for the most recent year and the current

year as of March 31, 2026
Unit: NT$ thousands; %

Item / Year 2025 March 31, 2026

R&D Expense 27,720 5,340
Net Sales 4,632,261 1,011,224
Percentage 0.60 0.53

Note: The amount for current year as of March 31, 2026 is the Company’s self-assessed amount.
2.2025 R&D Results

The 2025 R&D results are as follows:

(1)New material technologies and mass production results for golf club heads: continuous development
of high-strength titanium alloy plates, high-strength titanium-based casting materials, high-strength
iron-based plates, high-strength iron-based casting materials, variable hardness casting materials, high-
strength with low density materials, and other high-strength plates.

(2)Results of new structure and new design and mass production of golf club head: the golf head structure
design and manufacturing method with composite materials, exterior design of heterogencous
materials, the combination structure of heterogeneous materials, the application and production method,
and the high-performance golf head structure design, etc.

(3)Development and mass production of golf club head simulation analysis technology: covering high
MOI structure, adjustable center of gravity, high COR, weight margin, acoustic enhancement,
expanded sweet spot, structural stress , and aerodynamics, enabling the precise prediction of various
performance characteristics during product design.

(4)Patents: 7 patents were granted in 2025 (as of March 31, 2026), including Taiwan invention patents for
“Method for processing striking surface of golf club head,” “Composite material golf club head,”
“Composite material golf club head,” “Golf club head and manufacturing method the same,” and “Golf
club head;” the U.S. invention patent for “Carbon-fiber composite golf club head;” the China invention
patent for “Method for manufacturing a multi-piece golf club head.” A total of 16 patent applications
are under review including Taiwan and China invention patents for “Method for manufacturing golf
club head and golf iron head,” “Golf club head with a multi-material striking face,” ”Golf club head
having a carbon fiber striking member,” “Golf club head,” “Golf club head including carbon fiber,”
“Club head body of a golf club head and the golf club head,” “High-strength, impact-resistant titanium

alloy material and manufacturing method thereof,” and “Pickleball paddle.”

3. Future R&D Plans
Continuously enhancing innovation in golf club head R&D and manufacturing processes to meet market
demand and exceed customer expectations, delivering high-performance, high-quality golf equipment.
(1) Advanced composite materials and new material applications: Integrating multi-material construction
and advanced composite materials to optimize product aesthetics and structural performance, enhance

functional performance, and create differentiated advantages in the market.
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(2)Complex mechanisms and customized design: Through complex structural design and optimization of
acoustics and impact feel, the Company delivers innovative user experiences and meets the demands
of the high-end market.

(3)Low-carbon and environmentally friendly processes: Promoting low-carbon manufacturing processes
and the use of recycled materials, while balancing environmental protection and sustainable
development.

(4) Market orientation and product innovation: Closely monitoring global market trends and developing
products that meet consumer expectations and lead the industry, thereby enhancing the Company’s
competitiveness and customer recognition.

(5)CAE simulation and digital design: Strengthening computer-aided engineering simulation and
analytical capabilities, accumulating expertise in golf club head design, and providing customers with
comprehensive design and development solutions.

(6) Process and automation upgrades: Optimizing automated production lines and process management to
enhance manufacturing stability, product yield, and production efficiency, while reducing operating
costs.

In respect of intellectual property management, the Company’s plans are as follows:

® Intellectual property management policy: to actively conduct research and development in order to

keep innovation ability and strengthen competitive advantages; to emphasize the acquisition of
intellectual property rights in order to protect the R&D results; to respect the intellectual property rights
of third parties (including customers and suppliers) by never infringing their rights and keep their
information confidential in order to ensure sustainable management.

® Implementation of intellectual property management: the Company implements the established policies
and measures in accordance with the established policies and measures, and regularly reports to the

Board of Directors. The reports were reported to the Board of Directors on November 5, 2024 and
November 4, 2025 for the Board of Directors for the recent two years.
® [ntellectual property management measure
(1)Patent
A.Patent Review Conference: Conduct internal review for each patent proposal, including the search
on international patents and review of patent conditions, to ensuring the feasibility of the patent
proposal.
B.Regular monitoring for patent: Obtain the latest information on patents of the industry to keep up
with market development trends.
C.Construction of patent map: List the relevant patents by technology to understand the current status
of the industry.
D.Regular maintenance review: Review the production status of the approved patented products and
their relevance to marketing results in order to evaluate the necessity of annual maintenance.
E.Regular sharing on patents: Stimulate the design ideas of R&D staff and enhance their sensitivity
of patentable concepts through the sharing of patent inventors.
F. Patent reward system: In order to encourage employees to increase thinking on their work, the
Company holds the spirit of improvement and proposes improvement plans to rationalize the

operation process, increase efficiency and reduce costs. It also promotes innovation and R&D ideas
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to ensure the legitimate ownership of intellectual property, to implement the R&D results, and to
enhance the Company’s competitiveness and technological image.
(2)Trademark

A.Layout of brand market: The Company focuses its plan for layout on the locations of design,
development, production, manufacturing and sales activities, resulting in a market layout that has
covered Asia and Europe.

B.Regular maintenance review: The examination conference will review the use of registered
trademarks to evaluate the necessity of continuous maintenance. Meanwhile, it will observe the
corporate planning and development for the future and conduct search on new trademark and
application for trademark registration.

(3)Copyright

The Company has signed copyright agreements with its employees that govern the ownership of

work done during their employment period, and these agreements do not cease to be effective upon

termination of employees’ employment in the Company.
(4)Trade Secrets

The Company has signed confidentiality agreements with its employees, including provisions that

regulate the obligations for employees to return the Company’s property and not to disclose the

Company’s information or any Company’s secret upon termination of their employment.

(5)Information Safety Management

All computer devices should be logged on by employee’s personal accounts and passwords.

Moreover, the network connections, data access and storage, and instant messaging software are all

restricted by authorized license in order to prevent leakage of company information.

(IV) Long-term and Short-term Business Development Plans

1. Short-term Development Plans:
(1) Strengthening dual production bases to enhance supply resilience
(2) Differentiated operation and strategic order acceptance
(3) Maintaining key customer relationships while prudently expanding the customer base
(4) Lean R&D management and stable production processes
(5) Strengthening production and sales integration and supply chain collaboration
(6) Promoting low-carbon and smart manufacturing
(7) Market-oriented technology roadmap and automation applications
(8) Promoting talent sustainability and organizational collaboration
(9) Integrating ESG into production, sales, and operations management

2. Long-term Development Goals
(1) Deepening core positioning and building a competitive manufacturing system

With Taiwan serving as the core hub for design, R&D, sales, and management, the Company

continues to integrate its design, R&D, and operational management capabilities. In response to

customer needs, the Company strategically optimizes its production footprint to progressively build
flexible and competitive manufacturing bases. Through the continuous enhancement of
manufacturing management, logistics management, and innovation and R&D capabilities, the

Company enhances product value and service capabilities, further strengthening its differentiated
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position in the market.

(2) Advancing sustainable management and strengthening long-term corporate value
The Company continues to promote the principles of sustainable management and implements ESG-
related management practices, progressively integrating environmental, social, and governance
principles into its operations and decision-making processes while fulfilling its corporate social
responsibilities. Through prudent management and continuous improvement, the Company strives
to create long-term, balanced value for customers, employees, shareholders, and society in the
premium consumer lifestyle products and sporting equipment sectors.

(3) Lean operations management and strengthening core competitiveness
Guided by the corporate philosophy of “Integrity and Practicality; R&D and Innovation; Sustainable
Development; and Serving the People,” the Company continues to promote lean management across
its entire operations process, focusing on key dimensions such as quality, delivery, cost, service, and
innovation. These efforts enhance management efficiency and organizational collaboration, enabling
the Company to build sustainable and enduring core competitiveness amid an increasingly uncertain
business environment.

(4) Advancing design and manufacturing services to generate sustainable long-term returns
The Company continues to advance its development as a “design and manufacturing service”

EEINT3

provider, adopting a customer-oriented approach to deliver “collaborative design,” “performance
simulation,” and “high value-added” “customized” design and manufacturing services. By
combining integrated end-to-end production capabilities, lean operations process management, and
the application of automation technologies, the Company shares market-competitive R&D results
with customers as appropriate, builds long-term partnerships, and steadily generates sustainable

long-term returns.

II. Analysis of the Market, Production and Marketing Situation
(I) Market Analysis
1. Major Products and Sales by Geographic Region
The Company’s main products are golf club heads and golf equipment, and the main regions for sales

are as follows:

Unit: NT$ thousands; %

Year 2025 2024

Region Sales Amount % Sales Amount %
Asia 1,490,735 32.18% 1,247,917 26.91%
America 2,151,219 46.44% 2,449,762 52.82%
Export |Europe 734,328 15.85% 705,782 15.22%
Other 80,974 1.75% 89,878 1.94%
Subtotal 4,457,256 96.22% 4,493,339 96.89%
Domestic 175,005 3.78% 144,134 3.11%
Total 4,632,261 100.00% 4,637,473 100.00%

Note: The column “Other” includes material sales revenue and processing sales revenue.

(1) Golf Market

Although the golf market has been at a mature stage, almost 80% of the global OEM orders are taken

2. Major Competitors and Market Share
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by Taiwanese manufacturers. Moreover, since most of the Taiwanese OEM manufacturers have
strategic alliances with major international brands, those manufacturers are able to receive orders
without risk. At present, the top four manufacturers for golf club heads in Taiwan are Fusheng,
Advanced, O-TA and Dynamic, with a common layout pattern which is to receive orders in Taiwan
and complete mass production in China, Vietnam or other regions, while Dynamic has moved its
production plant in China back to Taiwan.

In 2025, the Company has shipped 4.03 million golf club heads and golf equipment for sales. The
estimated market share for the Company is 6.1 % (based on a rough estimate of 66 million units sold
worldwide per year). Additionally, the estimated total market share of the four manufacturers,
including O-TA, Fusheng, Advanced and Dynamic, is over 80%.

(2) Bicycle Market

The current top three bicycle manufacturers in Taiwan are Giant, Merida, and SRAM. Giant
Manufacturing is one of the world’s largest bicycle manufacturers, with its own brands including
GIANT, Liv, and Momentum. It has manufacturing bases and sales subsidiaries in multiple regions
globally, and its products cover mid-to-high-end bicycles and components. Merida focuses on the
mid-to-high-end market and owns its own brand, MERIDA, as well as joint venture brands
SPECIALIZED and CENTURION. SRAM is focused on the manufacturing of bicycle components.
VGT Composite Technology (Huizhou) Co., Ltd. (100% invested by INDA Composite Technology),
the Conmmpay’s subsidiary, is a bike manufacturer with customers of renowned brands located in

Europe, America and Japan.

3. Future Industry Supply & Demand and Growth
(1) Future Industry Supply & Demand and Growth of the Golf Market

At present, the global golf market is mainly dominated by the United States, Japan and Europe, with
a total of market demand accounting for more than 90% of the entire market. While the future supply
and demand and the growth of the golf market - new markets and new demand - should not be
underestimated, especially the growth of emerging golf markets such as China, Korea and India and
the growth of women and youth playing golf.

The golf industry boosted against the tide of the COVID-19 pandemic. Phil Anderson, chief
development officer at the R&A, said, “Golf is in full-scale popularization. We have seen soaring
participation in sports worldwide, especially during the pandemic over the past two years when people
found out that outdoor sports could be safer and give more health benefits.”

As pandemic restrictions were gradually lifted, the consumption market recovered exponentially. As
a result, outdoor activities allowing the keeping of social distance has become a popular option.
Golfing is seen as safe and healthy outdoor activities, and it gives a sense as if one were abroad.
Golfers structure changed (e.g., featuring younger and more women golfers), but the number grew
against the wind. All golf tournaments were resumed successively, spurring demand. During the
COVID-19 pandemic, the golf consumption market in the USA, Japan, and the Europe skyrocketed,
driving down the inventory level of golf distributors in the downstream while cutting time to market
of new products launched by brand owners, causing the demand for all products to surpass the supply.

The growth of the golf industry during the pandemic was mainly attributable to the demand for
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outdoor sports as a result of the pandemic, which in turn increased the number of both golfers and
golf outings and caused brand owners to actively replenish their inventory, do marketing, and prepare
for the Olympic Games. In the post-COVID-19 era, the golf market has scaled up and the stickiness
of new golfers to the sports has become robust; this will facilitate the development of the golf market,
despite the steady increase in the demand for golf club replacement. Golfers’ preference to custom,
differentiated, light, selective golf clubs remains unchanged, which will fuel another wave of demand.
However, the reduction of consumption caused by the global economic recession, changes in the
supply and demand of the sporting goods market, and customers’ inventory adjustment are the focuses
of the industry at present, including the impact of climate factors on demand and terminal retail sales.
@ Supply Side:
Taiwan has become the base of leading golf suppliers in the world and its position will be even more
important in the future.
The brands in the golf market hold the concept that “the powerful are always powerful”, continuing
to do contract manufacturing (ODM/OEM) by using their brand image and purchase high-quality
and competitively priced products from various places around the world. Moreover, with their
strong financial resources, they launch promotions, create new market channels, enhance their
service to consumer to strengthen their loyalty to the brand. Since Taiwan has more than 30 years
of history in the manufacturing of golf equipment, and has a wealth of production experience,
technology and a complete system of relevant industries, Taiwan has become the top choice for the
golf brands in United States and Japan to cooperate with. Currently, the major golf manufacturers
have completed the integration of resources by setting Taiwan as the R&D and management center
and China or Vietnam as the production base. Taiwan’s major manufacturers, such as O-TA,
Fusheng and Advanced, have moved the production center to the Mainland China or Vietnam.
Despite the influence of U.S. major brands in continuing to release its OEM and purchase orders to
companies located in Far East Asia, Taiwan remains an important base for the supply of global golf
equipment and a major center for international brands to purchase golf products, playing a crucial
role in the global market.
The Company operates at a stable stage and serves a diversity of customers. It is also highly flexible
with strong R&D and manufacturing capabilities, excellent production technology, high product
quality, perfect customer service and good customer relationship. Since both software and hardware
equipment of the Company are well recognized by the customers, the Company has become one of
the major partners of international brands.
Over the years, the Company has collaborated with the customers to design and develop high-
quality and high value-added products that have been well recognized by the customers, who have
long relied on O-TA to produce their products. The golf equipment produced by O-TA has
continuously been recognized by magazine awards and won gold medals, proving itself the best tool
for players to win the championship. Moreover, the Company’s products represent the fruits of close
collaboration between O-TA and its customers.
®Demand Side:
According to Statista Market Insight, a survey organization, the global market is expected to grow,

but the annual growth rate of the global high golf equipment market is different in each region. The
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compound annual growth rate (CAGR) in Asia Pacific is expected to be 7.16% by 2029, reaching

US$3.9 billion in market scale. The growth rate of the Chinese market is expected to be higher than

the average, with a CAGR of 7.46%. It is expected that the market scale will reach US$2.83 billion

by 2029.

A. The global golf market is dominated by the United States, Japan and Europe, while the

population of golfers in emerging markets (especially mainland China, where the State Council
has classified golf as a leisure sports) and the female market are also growing.
The United States remains one of the world’s largest golf markets. Data from the National Golf
Foundation (NGF) indicates that in 2022, over one-third of the U.S. population aged five and
older participated in golf-related activities - whether playing golf indoors or outdoors,
watching golf competitions, reading related information, or listening to relevant podcasts.

B. Aging society and the increasing population of senior golfers.

C. Golf returned to the Olympics for 2016 and was officially reinstated as an Olympic sport.
Driving the demand: it is anticipated that a new demand among youth will emerge - character-
ized by low-priced and non-compliant equipment. This is the market that brand giants are set
to tap into, so the OEM business is expected to boom in tandem.

D. Demand fueled by golf tournaments: Stimulated by Tiger Woods’s recent win of the Masters
Tournament championship, the demand for golf boomed, injecting significant driving forces
into golf and the golf industry.

E. With the popularity of golf sport and the increasing population of female golfers, the demand

in golf market will continue to grow.
As golf gains a rapid access to consumers with ordinary income, golfing has thrived in the USA
and Japan, and the number of golfers and female golfers in Asia and other regions has also
gradually increased, a reason why demand is picking up. Many brand giants have launched pink
golf equipment, signifying the importance they attach to the market aimed at female golfers.

F. Products which are customized, differentiated and made light-weight with less quantity
but multiple varieties can better meet consumers’ needs:

Customers have developed the habit of making a repeat purchase of a golf club every 1~1.5
years. Novel technology that allows interchange of golf club heads, shafts, and grips, and the
use of composite materials or new materials increase consumers willingness to buy and shorten
the purchase cycle.

The life cycle of golf clubs has been shortened. The introduction of new golf clubs often
represents a further breakthrough in its materials, structures, technology, controllability and
striking distance. With the new strategies continuously launched by the brands, consumers have
focused more on the sense of accomplishment in golf swinging and been more willing to switch
golf clubs according to the trend. In addition, due to the increase in national income of each
country and the rising awareness of sports and leisure activity, consumers apparently tend to
buy more golf equipment while the same type or different types of products and brands are
launched, showing a trend of repetitive consumption.

G. Golf has become a sport for the general public and the cash prize awarded for a golf game is

extremely rewarding, which has made the sport game more attractive and raised the awareness
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of the overall sport activities, especially in the rapidly developing countries.

H. Golfis asocially distanced, safe, and healthy outdoor activity. During the COVID-19 pandemic,
the surge in golf participation led to a structural shift, with a younger playing population and a
significant boost in consumer market demand. Even after the pandemic, demand remains high
and the overall golf market has expanded, and the stickiness of new players to the sports has
become robust, facilitating the development of the golf market. However, global economic
conditions continue to affect the supply and demand dynamics in the sports equipment market,
and customers’ inventory adjustment are the focuses of the industry at present, including the
impact of climate factors on demand and terminal retail sales.

(2) Future Industry Supply & Demand and Growth of the Bicycle Industry
®Supply Side:

According to the latest data, the top three bicycle-producing countries in the world are China,

Taiwan, and Germany. These countries each have their own advantages in bicycle production and

hold important positions in the global market:

1. China: China is the world’s largest bicycle production country, accounting for 60% of the world’s
bicycle production. The bicycle manufacturing industry in China has the advantage of
large-scale production and low cost.

2. Taiwan: Taiwan is the second-largest bicycle producer globally, renowned for its high quality and
innovative designs. Taiwanese bicycle brands such as Giant and Merida enjoy an
excellent reputation in the international market.

3. Germany: Germany is the third-largest bicycle producer worldwide, focusing on the premium
market. German brands such as Canyon and Focus are competitive in the global
market.

®Demand Side:

The awareness of environmental protection, energy conservation, carbon reduction and leisure has
promoted the trend of cycling in Taiwan. Bicycle riding has become a lifestyle, and nowadays bikes
are no longer commuting tools. With the influence of the global trend “cycling for a fun life” and
“bike-sharing”, bicycles have become a representation of the new generation’s values, such as
environmental protection, energy saving and pursuit of health, since the use of bicycle is fuel-saving
and space-saving without pollution and noise. As the economy grows, there is trend showing that
people are willing to collect premium bikes or possess more than one bike individually according
to their needs of various functions. The bike-sharing economy has also become a great business
opportunity. Moreover, urban traffic congestion and a shortage of parking spaces have led more
people to choose bicycles for short-distance commuting. The government is also actively promoting
the construction of bicycle-based facilities to support and encourage bicycle commuting.

Cycling is an outdoor activity that allows people to maintain social distance to protect safety and

health. It has become a popular activity for people to enjoy in the post-pandemic era, and the demand

in the European and American bicycle market has been increasing substantially. However, after the
lockdowns were lifted, the bicycle industry in 2023 encountered shipping jams at ports and repeated
orders by distributors during the pandemic resulting in the bottleneck of over-high inventory level.

The European and the U.S. markets are in the closeout process. In addition, the Russia-Ukraine war
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and inflationary factors have affected the spending power of European and American people. As a
result, bicycle brands have slashed orders for new bicycles, impacting the performance of Taiwan’s

2

bicycle industry. In 2024, as the bicycle industry undergoes “capacity adjustments,” inventory

adjustments will continue. In conclusion, the global demand for bicycles is still growing.

4. Competitive Niche, Business Development Advantages, Disadvantages and Countermeasures

The Company started its business as a precision casting manufacturer with core craftsmanship in metal
precision casting and strong cultural and aesthetic design capabilities. The Company continues to make
innovations and provides design (manufacturing) services from OEM — ODM — IDM — Branding.
In respect of its golf business, while the Company’s production capacity is not ranked at the top of the
industry, it has been able to attract major international brands and continuously receive orders from those
brands. With continuous efforts on making innovative and high-value added products, the Company has
achieved an irreplaceable position in the market!

(1) Advantages

A. The Company has set customer-specific teams to provide dedicated services for customers from
the business of development and design, order taking to mass production and shipment.
Following the trend of “the powerful are always powerful”, the Company cooperates with major
brand customers to increase their market share. The Company not only provides R&D services
on the function, technology and materials of golf heads, but also supports customers’
development projects in terms of external design, hoping to improve its business growth along
with the business development of major customers.

In addition, in order to show the soft power of Taiwanese industry, the Company has put into
practice the concept of “combining sports technology with culture and creativity”. The innovative
products designed by the Company have been recognized by the Taiwan Excellence Award and
favored by the customers.

O-TA’s design team was recognized by the Red Dot Design Awards in Germany in 2013, 2015,
2017,2018 and 2021.

B. The Company is stable and customer-oriented, providing customers with exclusive “One-stop
Shopping” services. It serves a diversity of customers with high flexibility and provides a
complete product line from the production of golf heads and golf clubs to the assembly of golf
equipment, satisfying the customers’ diverse demand for “One-stop Shopping”. In terms of
OEM/ODM/IDM collaboration, the Company also maintains long-term and good relationship
with renowned international brands, such as BRIDGESTONE, MAJESTY, MIZUNO, PXG,
TITLEIST, TOUREDGE, YAMAHA, etc.

C. The Company continues to hold all kinds of lean management programs internally and implement
management to deepen its competitiveness.

Jiangxi O-TA, the Company’s golf production base, has stable workforce and a complete supply
chain system. The introduction of process automation has significantly improved its efficiency
and yield in production and built a long-term competitive advantage. In the future, the Company
will continue to improve its process capability through intelligent automation and concentrate

more on cost management and technology management, making the overall operations more
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effective in order to demonstrate better business performance.

D. With strong R&D capability, advanced production technology, patent protection and a complete
R&D system, the Company has possessed the core technology and shares its distinguished R&D
results with customers immediately. Currently, the Company sets Taiwan as the R&D center and
China as the mass production base. The hardware and software equipment developed in Taiwan
or the hardware facilities used in China have all been positively recognized by customers. The
customers have long relied on O-TA to produce their products. The golf equipment produced by
O-TA has continuously been recognized by magazine awards and won the gold medals, proving
itself the best tool for players to win the championship. Moreover, the Company’s products
represent the fruits of close collaboration between O-TA and its customers.

E. The Company has an excellent R&D team who successfully shortened the research and
development time by using CAD, CAM, high-precision CNC processing machines, and
automated equipment. Moreover, the Company has a strong team of production, process and
technology which specializes in sample development and the introduction of mass production.
With good collaboration among all the team members, the Company is able to provide customers
with immediate R&D results that meet their needs.

F. The Company has established a good and complete supply chain system around the production
base. It also has good ability in supply chain management and maintains perfect and specific
collaborative relationship with each supplier in the supply chain system. As the Company expects
to create mutual benefits with its strategic partners, each supplier also supports the company
faithfully.

G. The Company has been granted SGS UKAS ISO-9001 International Quality Management
System certification. The quality of the Company’s products is excellent and well recognized by
major international brands.

H. VGT Composite Technology (Huizhou) Co., Ltd. (“VGT?”), a subsidiary 100% invested by the
Company, is a bike manufacturer with customers of renowned brands located in Europe, America
and Japan, such as EU : WILIER, ORBEA, DE ROSA, DT-SWISS, JP & US BRIDGESTONE,
FELT, IBIS, etc. With the technology developed by INDA Composite Technology Company
(“INDA”), the Company has the core technique of using VGT composite material. In addition to
the innovative research and development of new EPUS process technology, the Company also
continues to improve the process and has been highly recognized by the customers. The
development of technology from INDA to VGT has demonstrated O-TA’s strong manufacturing
and R&D capabilities in the composite material business. Additionally, the newly developed
EPUS process has become VGT’s unique core competitiveness for its long-term development.
The subsidiary is able to grow their business with the development of electric bicycles as well as
insulating composite materials, composite accessories, industrial grading rings and AV composite
materials used in the automotive and aviation industries.

(2) Disadvantages

A. With rising labor costs, products manufactured in Taiwan may lose their cost competitiveness,

while production facilities in China or in Vietnam — strategically established to meet customer

demands — may experience steadily increasing operating costs.
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Golf club head manufacturing is technology-intensive in the early stages and involves complex
processing in later stages, making automation challenging and highly dependent on labor. With
domestic labor costs gradually rising, reducing production costs in the club head industry is
difficult. In recent years, our production in China has also faced increasing operating costs, and

the Vietnam facility — set up in response to customer demand — experiences the same issues.

Countermeasures:

The Company integrates operational functions and utilizes the advantages of both regions to seek
the most advantageous division of labor in the value chain. The Company relentlessly advances
and innovates automated manufacturing technologies, and actively holds lean management
programs, implements management mechanism, utilizes key technologies and develops
automation solutions, improving its process capabilities through rationalization, automation,
technology, and labor saving.

At the same time, the Company is dedicated to providing employees with educational training.
The Company has carried out a series of measures to stabilize the workforce and cultivate
employee growth, seeking to stabilize the production process, improve production quality and
efficiency and make efficient use of human resources to reduce the overall operation costs.
Jiangxi O-TA, the Company’s golf production base, has a stable workforce and a complete supply
chain system. The introduction of process automation has significantly improved its efficiency
and yield in production and built a long-term competitive advantage. It is anticipated that the

O-TA Vietnam plant will leverage its advantages to respond more competitively in the future.

In recent years, China has experienced labor shortages, inflating labor costs, and tightening ESG

regulatory grip.

Countermeasures:

Labor supply in O-TA’s Jiangxi Plant, a golf manufacturing base, is quite stable, and the plant has
access to a complete supply chain. The benefits that come from O-TA’s efforts in smart
automation and cost and technology management enable it to cope with issues leading to rising
production costs, e.g., labor shortages, soaring labor costs, and plant-originated environmental
contamination. The automatic processes introduced include automatic dipping, automatic cutting,
automatic gate grinding, automatic wielding, automatic grinding, automatic coating, and so on,
greatly improving the benefits and yield and building a long-term competitive advantage. In the
future, O-TA will continue to “enhance the automation level and expand technological capability,”
so as to make the overall operations more efficient to gain greater operational achievements and

benefits.

Rising proportion of demand for customization makes it harder to establish a safety stock.
Since the Company mainly takes orders from international giants for OEM and ODM services,
some materials and material suppliers of certain products are designated by customers, making it

harder to establish a safety stock.

Countermeasures:
The Company has a department which is dedicated to supply chain management, and puts in

place a teamwork mechanism, enabling the Company to fully grasp market changes. In addition,
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the Company always keeps close contact with customers to keep abreast of the status of orders,
and enhance its production-sale coordination to align inventory with orders. Besides, the
Company has been maintaining a good relationship with raw material suppliers for a long time,

to gain a preferential assess to raw materials in case of a supply crisis.

Exchange rate changes increase the exchange risk:
90% of the Company’s golf club heads are exported, and materials purchased are paid often in a
foreign currency. Therefore, any significant change in the exchange rate of USD, CNY, or JPY

will impact the Company’s revenue, costs, and profits to a certain extent.

Countermeasures:

The Company will use proper foreign exchange tools to hedge its exchange risk, or negotiate with
customers for a limit of quotation variation that reflects the effects of exchange rate changes. The
Company will also keep close contact with banks to gather exchange rate information and grasp

the exchange rate running trends.

The economic climate has affected the golf market and the golf industry fluctuates more
significantly in the low and peak seasons.

Golf has been affected by the fluctuating economic climate, which will influence the overall
sports and leisure industry and also have great impacts on the golf industry. This will result in a
change of consumers’ willingness to switch to new golf clubs. Major customers will also make

adjustments in response to the global economic situation and economic recovery.

Countermeasures:

Depending on the economic climate, the Company will provide the most appropriate
development and design proposals to the customers in a timely manner and launch new plans in
line with the customers’ strategies. During an unstable economic situation, the Company will
adjust its organizational structure through lean management programs to meet the customers’
diverse needs on time.

Over a long period, the Company has placed considerable value on R&D and innovation and has
collaborated with the customers for design and development. A number of development projects

are currently in progress.

Golf Industry: The population of golfers may be affected by online games and virtual reality; the
time for playing golf may be affected by climate change (e.g., longer winters in the U.S.).

Countermeasures:

The Company continues to make innovations and provide high-quality, high value-added
products and services to attract the markets. The Company strives for a sustainable opearting
environment and aims to become the most creative company in daily cunsumer goods and sports
equipment, creating maximum value and the best services for our customers, employees,

shareholders and the general public.
Tariff Issues

Countermeasures:

The Company will be customer-oriented and establish a long-term, indispensable partnership
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with brand customers, typically by providing them with collaborative, tailor-made, and high
value-added design and manufacturing services, including performance simulation services.
With Taiwan as its design, R&D, sales, and management center and China as its production base,
the Company implements strategic production layouts to meet customer demands, strives to
continuously refine its “manufacturing management,” “logistics management,” and “innovation
and R&D,” constantly enhancing the added value of products, and creates an irreplaceable
position in the market!

Currently, Jiangxi O-TA, the Company’s golf production base, has a stable workforce and a
complete supply chain system. The introduction of process automation has significantly
improved its efficiency and yield in production and built a long-term competitive advantage. It
will leverage the management synergy to reduce the influence of impacts. It is anticipated that
the O-TA Vietnam plant will leverage its advantages to respond more competitively in the future.

H. Supply chain challenges resulting from the "War and Inflation Risks" or “Tariff Issues”

Countermeasures:

The Company has established a close communication management system with the customers
and integrated local supply chain resources, making a complete supply chain system around the
production plants. The Company has adopted lean management in the plants to improve yield
and efficiency for production in order to reduce any impact. We believe that the O-TA Vietnam

plant will leverage its advantages to respond more competitively in the future.

(IT) Usage and Manufacturing Processes for the Company’s Main Products
1. Usage of Main Products
(1) Golf club heads and golf shafts, as the most important parts of the golf equipment, have a significant
impact on the performance of the golf equipment.

(2) Frame sets are the key component parts of bikes.

2. Manufacturing Process

(1) Casting Product
Molding/Tooling — Wax Injection — Wax Fix — Wax Treeing — Slurry Dipping — Dewaxing —
Casting — Cutting — Heat Treatment — AC Inspection — Trimming — (pushing, welding of com-
posite material or in-blowing, laminating of carbon fiber material) — Machining — Grinding —
Painting — Golf Head Finished Product for Packing (or shipping after assembly)

(2) Forged Product
Molding/Tooling — Die Making — (external purchase of die) — Die Inspection — Trimming — Die
Assembly — (pushing, welding of composite material or in-blowing, laminating of carbon fiber
material) — Machining — Grinding — Painting — Golf Head Finished Product for Packing (or
shipping after assembly)

(3) Golf Shaft
Cutting — Rolling — Machining and Polishing — Tube Inspection — Painting — Printing — Golf

Shaft Finished Product for Shipping or Assembly
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(4) Frame Set and Complete Bike
Customer Demand — Customization and Assembly (frame set assembly, wheel assembly, main as-

sembly and customized painting) — Frame Set and Complete Bike for Shipping

(IIT) Supply Situation for the Company’s Major Raw Materials

Currently, the supply of main materials is stable and the quality of supply is good. The status of suppliers

are as below:

1. Stainless steel ingot: The materials are mainly provided by overseas suppliers, while some are
purchased from domestic suppliers. The status of supply is good. In addition to
maintaining the original supply chain system, the Company is also looking for
new suppliers with good quality for the purchase.

2. AC (as cast): The materials are mainly provided by overseas suppliers, while some are purchased from
domestic suppliers. The status of supply is good at present. Due to the fluctuation on raw
material prices, the Company will take measures to stabilize the prices through
negotiation with suppliers while necessary.

3. Die: The materials are mainly provided by overseas suppliers, while some are purchased from

domestic suppliers. The status of supply is good at present.

4. Carbon fiber: The materials are mainly provided by overseas suppliers, and the status of supply is
good. In addition to maintaining the original supply chain system, the Company is also
looking for new suppliers with good quality for the purchase.

5. Bicycle parts: The supply source varies based on customized demand. The parts are mainly provided
by domestic suppliers and some are purchased from overseas suppliers. The status of

supply is good.
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(IV) Any suppliers and customers accounting for 10 percent or more of the Company’s total procurement (sales) amount in either of the two most recent years, the amounts bought

from (sold to) each and the percentage of total procurement (sales) accounted for by each.

1. Key Suppliers in the Past Two Years

Unit: NT$ thousands

2025(Note 3) 2024 2026, up to the first quarter
Percentage Percentage Percentage of
of Total I\%e : Relationship of Total I\%e ; Relationship Total Net Relationship
Items Name Amount with the Name Amount with the Name Amount | Purchases, up to | with the
Purchases Purchases .
o Issuer o Issuer the First Quarter |  Issuer
(%) (%0) 0
(%)
1 |FUTAI 149,761 9.10| None SUNRUI 164,485 11.20 None
2 |Other 1,496,111 90.90 Other 1,303,661 88.80 (Note 2)
Net Purchases 1,645,872 100.00 Net Purchases 1,468,146 100.00

Note 1: For the supplier whose purchase amounts are more than 10% of total net purchases, its name, purchase amounts and percentages of total net purchases in the last two years should be listed, except for those suppliers whose
names are prohibited from disclosure as provided in the signed contracts or those who are individuals and not the related parties of the Company, which may be represented by codes.

Note 2: Up to March 31, 2026, the publication of this annual report, the financial statements for the first quarter of 2026 have not been reviewed by the auditors.

Note 3: The increase in purchases in 2025 was mainly due to higher costs of imported raw materials.

2. Key Customers in the Past Two Years

Unit: NT$ thousands

2025(Note 3) 2024 2026, up to the first quarter
Percentage |Relationship Percentage | Relationship T}(’)Zlcirlléta%illz t; Relationship
Items Name Amount |of Total Net| with the Name Amount |of Total Net| with the Name Amount . 7| with the
up to the First
Sales (%) Issuer Sales (%) Issuer Quarter (%) Issuer
0
A company 1,410,456 30.45 None C company 1,691,008 36.46 None
2 |C company 1,255,138 27.10]  None A company 1,051,688 22.68 None
B company 821,167 17.73 None B company 628,869 13.56 None (Note 2)
Others 1,145,500 24.72 Others 1,265,908 27.30
Net Sales 4,632,261 100.00 Net Sales 4,637,473 100.00

Note 1: For the customers whose sales amounts are more than 10% of total net sales, its name, purchase amounts and percentages of total net sales in the last two years should be listed, except for those customers whose names are
prohibited from disclosure as provided in the signed contracts or those who are individuals and not the related parties of the Company, which may be represented by codes.

Note 2: Up to March 31, 2026, the publication of this annual report, the financial statements for the first quarter of 2026 have not been reviewed by the auditors.

Note 3: The decrease in sales in 2025 was mainly due to adjustments in selling prices for certain customers as a result of U.S. tariffs.
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III. Employees

(I) Employee Information in the Most Recent Two Years, Up to March 31, 2026.

Year Current Year, as of
Ttems 2025 2024 March 31, 2026
Management Staff 890 821 881
Number of R&D Staff 68 68 68
Employees | cration Staff 1,811 1,366 1,723
Total 2,769 2,255 2,672
Average Age 36.84 37.05 37.33
Average Years of Service 5.55 6.01 6
Ph.D. 2 2 2
Education Master 33 32 34
distribution Bachelor 417 333 414
percentage
(%) .
High School 815 287 775
Below High School 1,502 1,601 1,447

IV. Disbursements for Environmental Protection

(I) Any losses suffered by the Company in the most recent fiscal year and up to the annual report publication date due to
environmental pollution incidents (including any compensation paid and any violations of environmental protection
laws or regulations found in environmental inspection, specifying the disposition dates, disposition reference numbers,
the articles of law violated, and the content of the dispositions), and disclosing an estimate of possible expenses that

could be incurred currently and in the future and measures being or to be taken: None.

(IT) Countermeasures:
1. Information on Environmental Protection Measures
(1) Improvement Plans

The Company’s main products are golf heads and golf shafts. Since the Company’s Pingtung plant and Jiangxi
O-TA have obtained ISO9001 certifications in 1997 and 2015, respectively, no significant environmental
pollutions and environmental issues will be caused during the manufacturing process. The Company has long
been committed to environmental protection and waste reduction. In order to keep up with the environmental
conditions, the Company not only provides regular health and safety training for employees but also enhances
employees’ flexibility to deal with various situations, educating them to keep a clean environment and
regularly maintain the equipment for pollution prevention.

The main environmental improvement measures of the Company are as follows:

A. Water pollution prevention and control measures: In order to strengthen environmental protection
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measures and fulfill corporate responsibility, the Company’s Pingtung plant is equipped with wastewater
sedimentation and treatment facilities, which discharges the clean wastewater to the sewage treatment
plant in the Neipu Industrial Park in compliance with the regulations. Jiangxi O-TA is also equipped with
a wastewater treatment station, which can treat wastewater through sedimentation and air flotation in order
to discharge clean wastewater that meets the regulatory standards to the municipal pipe systems.

B. Air pollution prevention and control measures: The Company’s Pingtung plant has obtained the Permit for
Operation of Stationary Pollution Sources (Pingtung Government Huan-Kong-Cao-Zheng-Zi
No0.T0423-06) on October 12, 2022. Jiangxi O-TA utilizes equipment and processes such as water film
dust collectors, water curtain paint mist eliminators and catalytic combustion to treat the exhaust gas
generated during production before emission. There are no issues with air pollution or environmental
compliance in our daily operations. Jiangxi O-TA obtained its pollutant discharge permit on November 21,
2024 (Permit No.: 91360700586574318X001Y).

C. Waste management measures: The Company’s Pingtung plant entrusts a legitimate waste treatment
company which was recognized by the environmental protection authorities to clean up the waste produced
by the Company. In order to keep track of the flow of waste, pursuant to the Waste Disposal Act, the
Company has the disposal operator and the treatment plant to jointly issue a three-copy document to certify
that waste has been properly disposed of to prevent environmental pollution and violation of relevant laws
and regulations. Jiangxi O-TA recycles its scrap materials in the factory; for the waste that cannot be
handled, it will be entrusted to qualified disposal companies, which can clean up and recycle the industrial

waste in a legal manner.

(2) Estimated Expenditures on Environmental Protection for the Next Three Years

Year
2026 2027 2028
Items
Amount NT$ 9,964 thousand NT$ 11,347 thousand NT$ 12,632 thousand

1. Inspection on water, noise, air |1. Inspection on water, noise, air |1. Inspection on water, noise, air
and waste. and waste. and waste.

2. According to the regulatory 2. According to the regulatory 2. According to the regulatory

Purchase plan D . DR . R .
of pollution situation, the requirements for situation, the requirements for situation, the requirements for

revention waste disposal are more waste disposal are more waste disposal are more
prev stringent. Waste treatment stringent. Waste treatment stringent. Waste treatment
equipment and o . a2 . . .
) . facilities need to be improved facilities need to be improved facilities need to be improved
its expenditure

and upgraded. and upgraded. and upgraded.

3. Improvement to the waste 3. Improvement to the waste 3. Improvement to the waste
treatment facilities. treatment facilities. treatment facilities.

1. Enhance the treatment of 1. Enhance the treatment of 1. Enhance the treatment of
waste-water, waste gas and waste-water, waste gas and waste-water, waste gas and
waste produced in the plant. waste produced in the plant. waste produced in the plant.

Expected 2. Reduce the amount of waste  |2. Reduce the amount of waste  |2. Reduce the amount of waste

improvement produced. produced. produced.

status 3. Comply with legal 3. Comply with legal 3. Comply with legal
requirements and reduce requirements and reduce Requirements and reduce
negative impact on the negative impact on the negative impact on the
environment. environment. environment.

(3) Impacts After Improvement
Currently, there is no significant contamination condition caused by the Company and hence the impact on

the Company’s earnings, competitive position and capital expenditures is expected to be small.

2. Conditions for which No Countermeasures Were Taken
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(1) Reasons for No Countermeasures
Since other pollution sources have less impact on the Company, the Company has tried to avoid those impacts
by enhancing employees’ training, wearing PPE and conducting regular maintenance and cleaning.

(2) Pollution Status
The contamination caused by other pollution sources has less impact on the Company.

(3) Possible Loss and Compensation

The possibility of having loss and compensation is very small for the Company.

3. Environmental Policy

Environmental protection is our manifested duty. The Company will commit itself to pollution prevention and

continuous improvement in support of the global environmental campaign. Below are the particulars of the

Company’s environmental policy:

(1) Compliance with the government’s environmental regulations and other applicable regulations.

(2) Provision of awareness sessions to employees to raise their environmental awareness.

(3) Tightening the control of environmental pollution sources, e.g., wastewater, waste gas, waste, and noise,
making improvement, and giving attention to pollution prevention work.

(4) Moving its R&D and whole process towards the ideal of “reduction, recycling, and alternatives,” to save
energy, reduce carbon emissions, and minimize pollution.

(5) By implementing the recycling of waste and the classification of recycled materials at the plants, the Company
has reduced the amount of waste produced.

(6) The Company will work and communicate with related groups on environmental issues.

(7) Commitment to continuous improvement to ensure sustainable operations.

4. Safety and Health Policy
The Company is committed to providing and maintaining a workplace that complies with safety and health
regulations and promotes the safety and health of employees, creating a safe and comfortable working
environment. The Company’s safety and health policy is as below:
(1) Dedicated to meet the safety and health regulations and relevant requirements.
(2) Continuously improve and reduce the occurrence of injuries to ensure that the losses resulted from hazards
can be controlled through a sound management system.
(3) Provide relevant training resources to enhance the safety awareness of employees.
(4) Carry out activities for the promotion of employees’ health in accordance with Regulations of the Labor

Health Protection, and guide employees to develop regular exercise habits to live a healthy life.

5. Implementation Status of Employee Safety Protection Measures in the Workplace
(1) Specific measures for security and health management
A. Risk assessment and countermeasures
Each division conducts risk assessments and implements controls for unacceptable risks and violations of
regulations. To prevent major public safety incidents, such as fire and explosion prevention, the company
has established procedural documents and management plans. The responsible divisions supervise and

implement the management measures. In terms of occupational safety and health management, strict
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adherence to relevant laws and regulations is maintained to ensure the safety of employees and other
personnel in the workplace. Jiangxi O-TA formulates ESH management plan and designs risk control
measures and submits the implementation results to ESH meeting for review.

Health care and management

By adhering to the Regulations of the Labor Health Protection, and to the Labor Law of the People’s
Republic of China applicable to the subsidiary Jiangxi O-TA, the Company and Jiangxi O-TA offer a
regular health check-up, including chest X-rays, blood pressure, urine, blood, etc., to employees
undertaking a general job or a job with specific hazards before, during, and after they have taken their job.
Special check-up items including hearing impairment, lung functioning, and so on, are provided to
employees in a post exposed to the risks of specific health hazards, e.g., high temperature, noise, organic
solvents, and so on. Employees will then be classified their special check-up results for management
purpose. The Company commissions a qualified hospital to carry out a health check-up for employees
every year. With the consent of the employees, a number of physical health examination items better than
the regulatory requirements are added.

The Company requests doctors and nurses to provide the on-site employees’ health service programs to
assist in preventing occupational hazards and protecting the physical and mental health of employees.
Professional medical staff will give health instruction and education to employees, care for them, and track
their health condition. In 2023, the professional medical staff assisted the Company to launch the "Healthy
Workplace Certification" program, and participated in the application for Badge of Accredited Healthy
Workplace - Healthy Activation Label. In 2024, the Company received the Healthy Workplace
Certification-Badge of Accredited Healthy Workplace, and the 2024 Sports Enterprise Certification from
Sports Administration, MOE. Additionally, the four major plans continue to be implemented, including
“Maternity Health Protection Plan,” “Workplace Violation Prevention: Plan to Prevent Illegal
Infringement during Performing of Duties,” “Human Factors Engineering Human Factors Hazard
Prevention Plan,” and "Overwork Prevention: Abnormal Workload-induced Disease Prevention Plan" in
order to improve employees’ physical and mental functions and health. The occupational health nurses at
the factory also have an interview to interact with employees and provide health-promoting activities to
employees. The nurses further offer health consultation, the promotion of screening for metabolic
syndrome and five types of cancer, and the advice on smoking cessation, weight loss, and exercise based
on employees’ individual condition, so that they understand their physical strength conditions. The
Company has also formulated smoke hazard prevention measures, and posted up posters to explain the
health risk caused by continuous smoking. The Company aims to help employees develop a regular
exercise habit to achieve the aim of fitness and a healthy life. To encourage employees to voluntarily set
up sports clubs, the Company provides them with subsidies.

O-TA regards employees’ health as its most valuable assets. To care for employees’ health, the Company
set up the Health Station and the mPHR Cloud at the Cultural Creativity and Aesthetic Center, to manage
personal health through the use of apps and a cloud platform. In doing so, the Company aims to build
O-TA as a smart and healthy workplace reminiscent of cultural creativity, aesthetics, and arts that enables

employees to manage their own physical, mental, and spiritual health in a smart way. Visitors can also
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monitor their health through a single measurement. In addition, the Company has also installed an
automatic external defibrillator (AED), to ensure health, happiness, and safety at workplace.
The Company cares about the physical and mental health of employees, and mitigates the pressure from
work and life. Employees are encouraged to exercise, with health promotion green weight loss and fat
loss health competitions held, and work-life balance and stress relieving courses and health seminars are
also held, from healthy diet for health to anti-aging and weight training.
At least one Family Day event is held every year to appreciate employees and their families, as well as
increase the family members’ recognition of the Company, to retain the talents alternatively. The
Company also takes the change to console employees for their hard work during the period, seeking to
build up employee morale and solidarity. Meanwhile, the Company also expressed its emphasis on ESG
through the events.
(2) Implementation of safety and security control

A. The Company and its subsidiary Jiangxi O-TA have implemented special operation controls for elevated
operation, fire operation and radiant operation and performed general operation controls for general
operations in accordance with the Occupational Safety and Health Act and the assessments results on
safety and health risk. Therefore, each division and all employees can follow these measures in their
operations.

B. Prevent the occurrence of occupational hazards, implement automatic inspection and enhance safety and
health training.

C. Strengthen machine maintenance and add devices that provide extra layer of workplace protection.

(IIT) In accordance with the provisions of law, for those who should apply for a pollution facility installation permit or
waste discharge permit, pay for pollution control fees, or establish the exclusive unit or personnel in charge of
environmental protection, the circumstances of application, payment or establishment should be specified:

1. Exclusive personnel: For the current operations of the Pingtung plant, the Company has set exclusive personnel

for the prevention of air and waste pollution.

Item Description

Excluswe P ersqnnel for the Permit of Huan-Shu-Xun-Zheng-Zi No.FB100207
prevention of air pollution
Grade B: 1 staff

Exclusive personnel in the plant - Permit of Huan-Shu-Xun-Zheng-Zi
(2019) No.HB301049

Exclusive personnel for the
prevention of waste pollution

2. Permit

Item Description
Air Pollution Source Installa-
tion and Operating Permit
Waste Disposal Permit Ping Huan Fei No. 1148046410-6
Wastewater Discharge Permit | Permit of Pu-Fu-Zi No.1117150963

Permit of Pingtung Government Huan-Kong-Cao-Zheng-Zi No.T0423-06

V. Labor Relations

(I) Welfare Measures for Employees
Since its establishment, the Company has attached great importance to employee welfare and work safety and set up

the Employee Welfare Committee on September 22, 1989 in accordance with the law, to deal with various welfare
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measures. The Company holds regular committee meetings to coordinate activities for implementation of employee
welfare, allowing employees to share the corporate business profits. The Committee has been registered in accordance
with letter Ping-Fu-She-Gong No.178 dated October 17, 1989. The implementation status of employee welfare
measures are as follows:
1. Corporate welfare measures
(1) Set up the performance bonus, year-end bonus and employee remuneration system to reward the employees.
(2) Provide annual health screening for employees. In 2025, the actual number of employees undergoing health
screening was 2,033.
(3) Provide employees with fitness and sports venues and equipment (badminton court, aerobics classroom,
spinning bike, etc.)
(4) Formulate a retirement system that is superior to the system regulated by law.
(5) Labor insurance, National Health Insurance, Employment Insurance, Labor Occupational Accident Insurance
and labor retirement contributions are insured for employees in accordance with the regulations.
(6) Subsidies for further education and abundant collection of books to help employees acquire more knowledge.
(7) Reward employees for creative proposals: In order to encourage employees to increase thinking on their work,
the Company holds the spirit of improvement and proposes improvement plans to rationalize the operation
process, increase efficiency and reduce costs. It also promotes innovation and R&D ideas and rewards
employees based on the value of their proposals.
(8) Lectures, public welfare and music activities (health seminars, public welfare road running, stress relieving
courses etc.)
(9) The employees are insured with the group accident insurance better than regulations, and the insurance premium
is paid by the Company.
(10) Paid leaves are granted with better-than-law conditions (attending children’s school events, or volunteer leave).
2. Employee Welfare Committee’s welfare measures
The Employee Welfare Committee set by the Company has promoted a diversified welfare system as below:
(1) Subsidies for marriage, childbirth, funeral and hazards.
(2) Subsidies for domestic and overseas company tour and internal group activities.
(3) Festival bonus and birthday bonus.
(4) Scholarships for employees and their children.
(5) Other related employee welfare activities.
3. Other welfare measures
(1) The Chairman encourages employees to increase their willingness to have children and boost fertility rates in
order to alleviate the declining birthrate phenomenon, and he sponsors congratulatory red envelopes for
employees who have children.
(2) The Chairman shares quality items with employees, such as gifting Japanese organic rice, fresh fruits (pineapple,
pomelo, pear, golden fruit, apples, etc.), and health-promoting shoes to help ensure their well-being.

(3) Employee purchase discounts, such as the opportunity to buy premium faucets at a discounted price.

(IT) Career Development and Training for Employees and the Implementation Status

In response to the future development of enterprise and to encourage employees to have lifelong learning, professional
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skills and high quality and efficiency on work, the Company has formulated policy and procedures for employee
training. Employees can participate in various educational training voluntarily or by appointment of their supervisors
according to business needs. The Company also provides subsidies for further education. Detailed information is
shown as below:
1. Orientation for new employees
(1) General training: New employees are guided to familiarize the corporate history, management rules, safety and
health rules and the concept of quality assurance.
(2) Professional training: New employees are guided to obtain professional knowledge and familiarize operating
procedures before they officially starts to work.
2. On-the-job training and further education
(1) The Company conducts a survey to know the demand of each unit for employee training annually, making
training plans and schedule according to actual needs.
(2) The Company provides employees with professional skills training and second expertise training (OJT) every
year according to their actual needs.
(3) The Company’s employees may participate in external training, visits, seminars and exhibitions voluntarily or
by appointment of their supervisors depending on the business needs.
(4) The Company offers subsidies for employees to have short to long term study outside the factory. If they achieve
excellent scores, the Employee Welfare Committee will provide a fixed amount of scholarship each year for
encouragement.

3. In 2025, the actual training hours was 19,480.68 hours, with expenses approximating NT$1,499 thousand.

. Number of

Type of Training Total Hours Participants
Professional Skills Training (OJT) 3,061.68 1,099
Professional Skills Training (Over- 1.513.50 194
seas)
Gerlleral Knowledge an(.i Management 8.967.50 10,163
Training (Common Training)
Orientation for New Employees 5,938.00 1,973

(IIT) Retirement System and its Implementation Status

1. The Company and certain subsidiaries have an employee retirement plan stipulated in accordance with the
Labor Pension Act, which is a defined contribution plan. According to the articles, the amount appropriated by
employer monthly to labor pension shall not be less than 6% of the worker’s monthly wage. The Company and
certain subsidiaries make a monthly contribution equivalent to 6% of the employees’ monthly salary to the
personal pension account with the Bureau of Labor Insurance as per the Act.

2. Harvest Fair, the Company’s subsidiary, pays the mandatory provident fund in accordance with the provisions
of the Mandatory Provident Fund Schemes Ordinance of Hong Kong.

3. In accordance with the regulations in China, the Company’s subsidiaries Jiangxi O-TA and VGT appropriate a
certain percentage of employees’ wage to the pension insurance fund, which is paid to the relevant government
authorities and saved in a separate account for each employee.

4. The Consolidated Company recognized a defined contribution plan expense of NT$80,333 thousand for the
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year of 2025.

5. The Company has an employee pension plan stipulated in accordance with the Labor Standards Act, which is a
defined benefit plan. The employee’s pension to be paid is counted based on the length of service and the
average wage for the six months prior to retirement. Two points are granted for each year of service for the first
15 years and one point for each additional year thereafter, subject to a maximum of 45 units.

6. The Company makes a contribution equal to 13% of the total salaries every month as a pension fund and deposit
it in the account in the name of the Supervisory Committee of Labor Retirement Reserve with the Bank of
Taiwan. Before the end of each year, if the account balance is insufficient to pay the pensions calculated to the
employees expected to qualify for retirement in the following year, the Company will make contributions to
make up for the deficit by the end of March of the following year. Since April 27, 2004, the Company has been
making a monthly contribution to the pension reserve equal to 4% of the total salaries paid to the directors who
are also managers, which was approved by the National Taxation Bureau of the Southern Area (MOF) with the
approved letter Chao-Zhou-Yi-Zi No.0930009057 dated April 27, 2004.

7. The Company’s monthly appropriated labor pension reserve funds under the Labor Standards Act is managed
by the Labor Pension Fund Supervisory Committee, and therefore the Company does not have the right to

engage in the use of the pension reserve funds.

(IV) Sound Wage and Compensation System

V)

The Company’s employee compensation and reward system is designed to recognize individual effort, encourage
innovative ideas, encourage outstanding performance and promote teamwork. The Company provides various
incentive bonuses, patents, and proposal systems to reward employees for excellent performance. The Company
determines the amount of bonuses based on corporate internal rules, employees’ performance and achievement of
organizational goals. The Company is dedicated to providing a sound and high-quality welfare measures to take care

of all employees.

Employee Communication

The Company pays attention to labor-management relations and holds regular labor-management meetings in order
to promote labor-management cooperation and improve work efficiency. With departmental meetings and face-to-
face meetings, employees are able to share opinions with colleagues, which shall enhance internal communication

and strengthen employees’ engagement for the Company.

(VI) Other Important Agreements: None.

(VII) List any losses suffered by the Company in the most recent fiscal year and up to the annual report publication date

due to labor disputes (including any violations of the Labor Standards Act found in labor inspection, specifying the
disposition dates, disposition reference numbers, the articles of law violated, the substance of the legal violations,
and the content of the dispositions), and disclosing an estimate of possible expenses that could be incurred currently
and in the future and measures being or to be taken. If a reasonable estimate cannot be made, an explanation of the

facts of why it cannot be made shall be provided: None.
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(VIII) Whether there is a code of conduct or ethics for employees: The Company has established the “Codes of Ethics for
Employees” to regulate the ethical conduct of all personnel of the Company. Please refer to the Company’s website
- Investor Section (https://www.o-ta.com.tw/) for more information on the code. The Company has also established

“Working Rules” for employees, which has been approved by the Pingtung County Government.

VI. Cyber Security Management

(I) Cyber security risk management framework, cyber security policy, management plan and resources invested in cyber
security management, etc.
1. Cyber security risk management framework
(1) Cyber Security Management Committee

O-TA has set up the Cyber Security Management Committee under the relevant information divisions, which
is responsible for the formulation and implementation of cyber security policy, and performs risk management
and audit for cyber security compliance. The head of the Cyber Security Management Committee reports the
security management effectiveness, cyber security-related issues and trends to the Company.
In order to implement the cyber security strategy set by the Cyber Security Management Committee and
ensure internal compliance with cyber security-related standards, procedures and regulations, the convener of
the committee assigns the person in charge of information technology as the representative of cyber security
and the heads of each division as members of the committee. The convener calls the meeting while necessary
to review and resolve the plans and policies of cyber security and information protection, and to effectively

implement the cyber security management measures.

(2) O-TA’s Cyber Security Management Committee Structure

Convene

Cyber Security
Management Committee

Representative of
Cyber Security

Internal Audit Team

Cyber Security
Working Group

Cyber Security Team Cyber Engineering Team Administration Support

Team

2. Cyber Security Policy

(1) Cyber Security Management Strategy and Structure
In order to effectively implement the cyber security management, O-TA holds weekly meetings to respond to

cyber security issues through the information divisions of its Taiwan plants and overseas subsidiaries, and
adjusts the cyber security policies and information protection measures in a timely manner according to the

plan-do-check-act (PDCA) management cycle.
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In the “Planning Phase”, the Company focuses on cyber security risk management, seeking ways to reduce
corporate cyber security threats from the system, technical and procedural aspects, providing high-standard
information protection services that meet customers demand. In the “Doing Phase”, the Company has built
multi-layer cyber security protection mechanism, continuously introducing new cyber security defense
technologies. The Company also internalizes cyber security control mechanisms in the daily operation
processes, such as the maintenance for software and hardware equipment, the cyber security management for
supply chain, and systematically monitors cyber security to maintain the confidentiality, completeness and
availability of important assets. In the “Checking Phase”, the Company actively monitors the effectiveness of
cyber security management and conducts measurement and quantitative analysis of cyber security indicators
based on the checking results. In the “Acting Phase”, the Company implements supervision and auditing
measures to ensure the effectiveness of cyber security policies based on its continuous review for improvement.
Through occasional review, educational training, measures and promotion of cyber security, the Company

strives to ensure that the important confidential corporate information will not be leaked.

(2) Cyber Security Management Strategy and Continuous Improvement Structure
Review and Continuous Improvement Cyber Security Risk Management
BMReview on cyber security measures for BCyber security risk assessment
improvement BCyber security risk management and policy
I Cyber security threats and technology | development
I Cyber security breach and disposal r \ BCyber security international standard (ISO)
I Cyber security training and promotion P BCyber security protection mechanism
AP
N 4
Cyber Security Management and D Cyber Security
Effectiveness Monitoring lPersonnel and physical security
M Continuous monitoring of cyber security lCloud security
M Quantification of cyber security indicators \ } M Account and access management
B Cyber security attack simulation M lInformation security monitoring and maintenance
B Confidential information protection compliance EMEnhancement of protection technology
audit MInternet security
M Device security Il Application security|
Supply chain cyber security [lData security
(3) Management Plan

A. Multi-layer Cyber Security Protection

® The machines with malicious software are prevented from entering the Company’s
system through the disconnection of the network at the Company’s plant and virus
scanning for the machines.

End-point ® Endpoint antivirus and detection and response measures are in place to prevent malware

Protection behavior, record behavioral patterns, and analyze abnormal activity to detect unknown

Layer threats.

® Mailing control.

® Using information protection tools, data classification, account and password systems
to protect data.

h 1 . L . .
lgroizgfion ® Making an application security test and self-testing schedule.
Layer ® Continuously strengthening the application security control mechanism.
External ® Introducing advanced technology to perform computer scans and system and software
Network updates.
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“4)

)

Defense, ® Enhancing network firewall and network control to prevent computer viruses from
Filter spreading across machines and factories.
Layer

B. Review and Continuous Improvement

® Assigning the cyber security personnel to actively attend cyber security training courses.

Training ® Enhancing employees’ vigilance against to email social engineering attacks and

and conducting detection for the defense of phishing email.

Promotion | ® Holding cyber security training for employees to raise employees’ awareness of cyber
security.

C. Monitoring of Cyber Security Effectiveness

® Consulting external experts and vendors for assistance in providing latest knowledge

A t i
Ofsscests)gen and advanced product testing.
Secu};ity ® Continuously collecting threat information and conducting risk analysis to further

strengthen cyber security management system.

End-point Protection

1. Ensure the updated status works with anti-virus system to block known risks.

2. Recording behavioral traces. analyzing anomalies, and detecting unknown
threats.

3. Hierarchical control of authorization settings for software and hardware usage.

4. Backup for the avoidance of unexpected damages.

Channel Protection

1. Managing network in groups and sections to avoid scattering of data.
2. Using asset manzgement system to control licensing equipment.

3. Monitoring and management network behavior.

End-point
Protection

Channel
Protection

Outer Laver Defense
and Filtering

Quter Laver Defense and Filtering (Internet)
1. Defense and recording for mail and network filtering systems.
2. Application firewall infrusion detection services for blocking externzl attacks.

Resources Invested in Cyber Security Safety Management

The Company has formulated “Cyber Security Management Policy” and execute the work plan in accordance
with the legal compliance and the actual situation to improve the protection, such as building a SOC operation
security center, application firewalls, malicious mail filtering system, employee Internet protection, operating
system update, anti-virus software, electronic data storage platform, etc. O-TA understands that cyber security
plays a significant role in the operation of enterprise since it requires continuous improvement, and it is
recognized by all employees. In addition to researching the latest technologies, the Company has recently
introduced the application firewalls, network cyber security services and enhanced spam filtering systems to
prevent the new and advanced cyber attacks; the Company also actively builds solutions to protect its assets

and those of the customers and suppliers.

Cyber Security Safety Risks and Management Measures
O-TA has established complete cyber security measures related to network and computer. However, there is

no guarantee that its computer systems that control or maintain critical corporate functions such as

manufacturing, operations and accounting are completely free from cyber attacks from any third party systems.
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These cyber attacks are used to illegally hack into the Company’s internal network system to disrupt the
Company’s operations and harm the Company’s reputation. In the event of a serious cyber attack, the computer
system might lose important Company’s data and the production might be suspended. O-TA ensures the
appropriateness and effectiveness of its cyber security policy and procedures through its continuous review
and evaluation on the policy. However, the Company cannot guarantee that it could be free from risks and
attacks caused by the cyber security threats. Cyber attacks may also attempt to steal the Company’s business
information.

Management measures:

A. In addition to the construction of highly usable system functions for the major systems and key data, the
Company also carries out server partition management and data backup mechanism to maintain the
Company’s operation without interruption.

B. Key information systems are protected and managed by designated teams and personnel.

C. Annual audits on the compliance requirements regarding business secrets, government regulations,
production orders, information systems, etc. The Company is able to adjust its systems and controls to keep
pace with the times and to meet the requirements and business demand. The current information systems
are continuously audited and improved to reduce the impact on operations and, when risks occur, to recover
the business quickly, reduce customer losses and maintain the Company’s operations.

(6) The Company places a high priority on information security, and in 2025, we invested significant resources
and achieved the following results:

A.Major system disaster recovery exercise, with both the execution rate and the normal operation rate
reaching 100%.

B. Enhance information security awareness of all employees through email promotion, achieving a coverage
rate of 100%.

C. 0 major information security incidents and complaints in 2025.

D.100% participation rate in information and communication education and training courses for new
employees in 2025.

E. The Information security manager participated in the information security management and control
guidelines course for TWSE/TPEXx listed companies.

(IT) List any losses suffered by the Company in the most recent fiscal year and up to the annual report publication date
due to significant cyber security incidents, the possible impacts therefrom, and measures being or to be taken. If a
reasonable estimate cannot be made, an explanation of the facts of why it cannot be made shall be provided: The
Company has not experienced any major cyber attack incidents that impacted the Company’s operations in 2025 and

2026 up to the publication of this annual report.
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VII. Important Contracts

I\CIz:)tIllltrreaCof Party Contract Dates Content Restrictions
Department of Establishment of O-TA Research
. Mechanical Engineering, Laboratory to conduct academic and
Technical . . . L
Cooperation Natilona! Plngtugg Since 1999 application research on giolf-related ' None
University of Science products. Contracts are signed depending
and Technology on the research projects.
December 27, 2022
Equipment (Statement of .
Engineering [IMST-SOLAR LTD. cooperation) Sf;;ﬁaet?:;gy parking lot and solar panel None
Cooperation April 24,2023 '
(Formal contract)
Engineering |Chente Construction . . .
and Group Co., Ltd., June 2023 S;)Si)tructlon of the Phase II Jiangxi None
construction |Ganzhou Y
Engineering |, .
and . gsgfnziﬁcﬁﬁ)inézsf?g March 2025 Factory construction in Vietnam None
construction
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Five. Analysis of Financial Position, Performance,
and Risk related Issues

I. Comparative Analysis of Financial Position

Unit: NT$ thousands

Year Difference
2025 2024
Ttem Amount %
Current Assets 4,122,518 4,082,085 40,433 0.99
Property, Plant and 1,401,304 1,004,243 397,061 39.54 (1)
Equipment
Intangible Assets 35,129 37,932 (2,803) (7.39)
Other Non-current 255,710 241,759 13,951 5.77
Assets
Total Assets 5,814,661 5,366,019 448,642 8.36
Current liability 1,574,389 1,006,021 568,368 56.50 (2)
Non-current Liability 69,086 142,611 (73,525) (51.56) (3)
Total Liabilities 1,643,475 1,148,632 494,843 43.08 (2)
Share Capital 838,000 838,000 - —
Capital Surplus 101,239 101,239 — —
Retained Earnings 3,098,787 2,985,818 112,969 3.78
Other Equity Interest 133,160 292,330 (159,170) (54.45) (4)
Non-controlling - - o o
Interest
Total Equity 4,171,186 4,217,387 (46,201) (1.10)
1. Analysis of change over 20% is given below:
(1)The primary reason is the ongoing construction of a new factory of O-TA Precision Industry Viet Nam Co.,Ltd.
in Vietnam, and the increased amount of production equipment purchased for the new factory.
(2) The primary reason is an increase in short-term loans, payables, and tax liabilities.
a. Increase in short-term loans: This was due to significant capital requirements in the early stages of establish-
ment in Vietnam, which led to an increase in short-term bank loans.
b. Increase in accounts payable: This is mainly due to an increase in estimated order volume at the beginning of
the year, which led to higher production material preparation.
c. Increase in other payables: This is due to increased processing fees required for production; and an increase
in the number of employees has led to higher wages payable.
d. Increase in income tax liabilities: This is due to higher profit before tax in 2025, resulting in an increase in
income taxes payable.
(3)The decrease was mainly due to losses incurred by subsidiaries, resulting in the reversal of previously
recognized deferred income tax liabilities.
(4)Due to fluctuations in the USD and CNY exchange rates, the differences in the translations of financial
statements of foreign operations have decreased.
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II. Comparative Analysis of Financial Performance

(I) Comparative Analysis of Financial Performance

Unit: NT$ thousands

Year Difference
2025 2024

Ttem Amount %

Net operating revenue 4,632,261 4,637,473 (5,212) (0.11)

Operating costs 3,777,113 3,898,847 (121,734) (3.12)

Gross profit 855,148 738,626 116,522 15.78

Operating expenses 396,558 337,580 58,978 17.47

Operating income 458,590 401,046 57,544 14.35

Non-operating income and 131,829 178,818 (46,989) (26.28) (1)

expenses

Net income from

continuing operations 590,419 579,864 10,555 1.82

before tax

Income tax expense (118,267) (105,581) (12,686) (12.02)

Net income from 472,152 474,283 (2,131) (0.45)

continuing operations

Net income (loss) from

discontinued operations — — — —

after tax

Net income 472,152 474,283 (2,131) (0.45)

Other comprehensive

income (158,013) 278,624 (436,637) (156.71) (2)

(net amount after tax)

Total comprehensive 314,139 752,907 (438.768) (58.28) (2)

income

Net income attributable to

shareholders of the parent 472,152 474,283 (2,131) (0.45)

Comprehensive income

attributable to shareholders 314,139 752,907 (438,768) (58.28) (2)

of the parent

1. Analysis of change over 20% is given below:

(1) This is mainly due to a decrease in interest income and other income, and an increase in interest expenses.
a. Decrease in interest income: This is due to a decrease in USD deposits and a decline in USD time deposit interest
rates.
b. Decrease in other income: Decrease in government grants to subsidiaries in China.
c. Increase in interest expense: Impact of an increase in short-term bank borrowings.
(2) Due to fluctuations in the USD and CNY exchange rates, the differences in the translations of financial statements
of foreign operations have decreased.

2. The Company’s business activities did not change much, and the Company did not expect a significant change in its
business strategy, market conditions, the economic environment, or other internal or external factors.

3. The Company forecasts the sales of golf club heads and golf clubs in 2026 to be 4.78 million pieces (an increase of]
16.68% from 2025) based on the estimated orders for 2026 and quotations offered/received, and by reference to the
sales and production scheduling in 2025. Because the demand from the consumption market remained unchanged,
customers’ new product distribution strategy in the market, the Company forecast the orders for golf club heads and
golf clubs to increase on the assumption that product por tfolio sold varied.

(IT) Gross Profit Analysis
The change in gross profit for the period was less than 20% as compared to the previous period. Therefore, an analysis

for change is not required.
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II1. Cash Flow Analysis

(D) Liquidity Analysis of the Most Recent 2 Years

Item

Year

December 31,
2025

December 31,
2024

Change in Ratio
(%)

Description

Cash flow ratio

20.17%

68.69%

(70.63)

The decrease in net cash
flow from operating
activities was mainly due to
the change in sales revenue
in the fourth quarter of the
year, which caused a
significant increase in
accounts receivable,
resulting in a significant
decrease in net cash flow
from operating activities.
Moreover, it was affected
by an increase in current
liabilities (short-term bank
loans).

ratio

Cash flow adequacy

100.24%

118.16%

(15.17)

Cash reinvestment

ratio

(0.85%)

6.52%

(113.04)

This is mainly due to a
significant decrease in the
net cash flow from
operating activities in the
current period.

(IT) Cash Flow Forecast for the Coming Year

Cash Beginning
Balance

Cash Flow
from Operating
Activities

Cash Flow
In/(Out)

Cash Ending
Balance/
(Shortage)

Remedial Measures for
Cash Flow Shortfalls

Investment | Financing
Plans Plans

2,367,673

(14,779)

856,430

1,496,464

1. Cashflow variance analysis for 2025 is shown as below:

(1) Operating Activities:
Although the global economic outlook for 2026 is expected to remain steadily growing, considering the overall
increase in consumer demand in the European and U.S. markets, demand for golf equipment is anticipated to
grow in the markets, leading to an increase in order intake. However, fluctuations in the USD exchange rate

and the impact of tariffs have driven up the cost of imported raw materials, and adjustments in wage levels

have increased labor costs, which will affect the Company’s overall profitability.

After factoring in the effects of changes in other operating activities, the Company expects the net cash outflow

from operating activities during 2026 to reach NT$14,779 thousand.

(2) Investing Activities:

In order to improve the information efficiency, production automation, product quality, self-design capability
and management efficiency, the Company keeps replacing the machines and computer software and hardware
used by the production, R&D, and administrative dapartments with newly purchased machines and equipment.

In addition, construction of the Vietnam plant was still underway in 2026, and production equipment continued

to be added; thus it is estimated that there was a net cash outflow of NT$350,117 thousand.
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(3) Financing Activities:

For the year of 2026, the Company plans to distribute cash dividends, pay remuneration to employees, directors

and supervisors and settle corporate income taxes. Due to the increase in borrowings and repayments, it is

estimated that the Company will incur a net cash outflow of NT$506,313 thousand.

2. The Company is not expected to have any cash shortfall in the coming year.

(I) Major Capital Expenditures and its Sources of Capital

IV. Major Capital Expenditures During the Most Recent Fiscal Year

Unit: NT$ thousands

Actual or Actual or Actual or Expected Capital Expenditure
Project Planned Source | Planned Date Total
of Capital of Completion Capital 2024 2025 2026 2027
CAD/CAM and Cash flow
upgrade on sketch generated from Dec. 2026 9,242 — — 2,158 —
software operations
Automation Cash flow
. generated from Jun. 2027 273,428 27,047 53,590 1,588 176
equipment .
operations
Upgrade and Cash flow
implementation of generated from Mar. 2027 38,765 1,378 1,537 3,039 338
information system |operations
R&D software Cash flow
updates and
generated from Dec. 2026 42,607 4,144 18,086 7,979 —
measurement .
. operations
equipment
Production line Cash flow
expansion, equipment |generated from Dec. 2027 563,925 45,025 123,977 171,956 57,319
replacement operations
Expansion of the Cash flow
Xpans generated from Dec. 2026 400,871 159,365 66,587 - -
Jiangxi Factory .
operations
Factory Construction Cash flow
;actory generated from Jun. 2027 261,288 — 196,254 65,034 -
in Vietnam .
operations
Green electricity - Cash flow
renew energy generated from Dec. 2026 32,092 — — 23,447 —
facilities operations
(IT) Expected Benefits:

1. Expected increase in production and sales volume, amount and gross profit:

Unit: NT$ thousands

Year Item Production Sales Volume | Sales Amount | Gross Profit
Volume

2027 Golf club head 400,000 420,000 376,122 55,546

2028 Golf club head 408,000 428,400 479,555 70,821

2029 Golf club head 420,000 424,200 474,854 74,509

2030 Golf club head 428,000 441,000 444,294 73,815

2. Description on Other Benefits:
(1) Benefits of CAD/CAM and upgrade on sketch software:

A. The length of time in which Company devotes to R&D for golf head and tooling machines can be shortened,
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resulting in an increase in the Company’s profits.
B. The trial period for sample production can be significantly reduced, allowing the Company to strive for time

efficiency in order to improve market competitiveness.

(2) Benefits of automation system development and integration:
A. To reduce labor cost, save working time and improve work efficiency.
B. Product accuracy and design capability are improved to meet the customers demand and to make the products

required by the customers.

(3) Benefits of upgrade and implementation of information system
A. To ensure the security of corporate business secrets and important data information.
B. To enhance the data and system backup functions of the Company’s major servers.
C. To strengthen the analysis and management of customer information.
D. To enhance the Group’s ability to integrate various types of financial information in order to provide accurate
and immediate information for management.
E. To provide parties who are involved in inter-company trade and triangular trade within the group with simple

and optimized operation process.

(4) Benefits of R&D software updates and measurement equipment:
A. To improve the company’s R&D results.

B. To improve the accuracy of product inspection.

(5) Benefits from Jiangxi/Vietnam Factory expansion, production line expansion, and production equipment
replacement:
A. In response to U.S. tariff policies, a second production base has been established to diversify tax risks.
B. To increase production capacity to meet customer delivery schedules and reduce delays in delivery due to lack
of capacity.
C. To improve product quality, reduce time and cost of reworking and reduce damaged goods caused by old

machines.

(6) Benefits from green electricity - renew energy:
A. Resources recycling and practice of the circular economy will bring a win-win situation for both the economy
and the environment.
B. Obtaining a green electricity certificate will make the company an environmentally sustainable enterprise
under the green finance framework.

C. Aggressively progressing towards the government’s carbon reduction goals.

V. Reinvestment Policy for the Most Recent Fiscal Year, the Main Reasons for the Profits/losses
Generated Thereby, the Plan for Improving Re-investment Profitability, and Investment Plans for the
Coming Year

() Reinvestment Policy: The reinvestment policy of the Company is to make good use of the division of labor in Taiwan

and China in order to build production bases with competitive advantages.
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(IT) Main reason of the reinvestment loss: Due to inconsistent delivery schedules from customers, proper capacity
allocation was deemed not possible, resulting in a decline in factory capacity utilization and an increase in fixed cost
allocation per product unit. In addition, due to customer orders consist of different product combinations, some

production processes must be outsourced, resulting in higher processing costs and reduced profitability.

(IIT) Improvement Plans:

1. To resolve the problems of rising operation costs in China through the implementation of “Lean Management
Programs”.

2. In order to enhance the Company’s overall competitiveness and diversify production risks, the Company will
continue to monitor the unfavorable factors of its operations in China and adjust the international division of
labor with reference to the monitoring results.

3. To enhance production automation and improve information system efficiency in order to reduce costs,

transform and upgrade.

VI. Risk Assessment of the Most Recent Fiscal Year and Up To the Publication of this Annual Report

(I) The Effect Upon the Company’s Profits (Losses) of Interest and Exchange Rate Fluctuations and Changes in the

Inflation Rate, and Response Measures to Be Taken in the Future.:

1. Changes in Interest Rates:
Interest rate risk arises from fluctuations in market interest rates that affect the fair value or future cash flows of
financial instruments. The Group’s interest rate risk primarily originates from investments in floating-rate debt
instruments, fixed-rate borrowings, and floating-rate loans. The Group manages interest rate risk by maintaining
an appropriate mix of fixed and floating rate exposures. However, as this strategy does not comply with the criteria
for hedge accounting, hedge accounting has not been applied.
The sensitivity analysis for interest rate risk primarily targets interest rate exposures at the end of the financial
reporting period, including investments and loans with floating interest rates, assuming they are held for one
accounting year. If interest rates rise or fall by ten basis points, the impact on the Group's profit and loss for 2025
and 2024, would result in an increase/decrease of NT$1,697 thousand and NT$2,420 thousand, respectively.

2. Changes in Foreign Exchange Rates:
The Group’s exchange rate risk primarily relates to operating activities (when the currency used for revenues or
expenses differs from the Group's functional currency) and the net investments in foreign operations.
The Group’s receivables and payables in foreign currencies sometimes involve the same currency, which creates a
natural hedging effect for corresponding positions. For other foreign currency transactions, the Group uses forward
exchange contracts to manage exchange rate risk. However, as these methods of natural hedging and the use of
forward exchange contracts do not comply with the requirements for hedge accounting, hedge accounting has not
been adopted. Furthermore, since net investments in foreign operations are considered strategic investments, the
Group does not hedge against these.
The Group’s sensitivity analysis of exchange rate risk primarily targets the major foreign currency monetary items
at the end of the financial reporting period. The analysis focuses on the impact of appreciation or depreciation of

these currencies on the Group's profits and equity. The Group's exchange rate risk is primarily influenced by
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fluctuations in the USD and EUR exchange rates. The sensitivity analysis is as follows:

When the NTD appreciated/depreciated by 1% against the USD, the impact on the Group’s profit and loss for the

year ended in 2025 and 2024 would be a decreased/increased of NT$12,238 thousand and NT$16,834 thousand,

respectively.

The Company’s foreign currency exchange gains (losses) during the years ended December 31, 2025 were

NT$40,857 thousand, accounting for 0.88% of the total operating revenue in 2025, which was NT$4,632,261

thousand. The Company mainly sells golf heads and golf clubs overseas by collecting U.S. dollars or Japanese yen.

Purchses are also made in foreign currencies. As the Company’s long-term borrowings are denominated in foreign

currencies, if there is a significant change in the exchange rate of the U.S. dollar, Japanese yen or Chinese yuan,

the profit of the Company will be affected. Therefore, the Company has applied the following countermeasures in
response to changes in foreign exchange:

(1) To agree on price adjustment limits with suppliers and customers in order to reflect the impact of fluctuations
on exchange rate, collect exchange rate information and keep up with the trend of exchange rates.

(2) To create foreign currency deposit accounts with banks. Depending on the actual capital requirements and the
exchange rates, the inward remittance will be converted into New Taiwan dollars or deposited into the foreign
currency deposit accounts to adjust for the amount of foreign currency deposits appropriately.

(3) To engage in forward exchange contracts and foreign currency option transactions in order to hedge the risks
arising from changes in exchange rates of debts and liabilities dominated by foreign currencies.

(4) To hedge the risk of fair value changes in long-term borrowings due to fluctuations in market exchange rates

through exchange rate swaps and credit-linked portfolio commodity contracts.

3. Inflation: There is no material impact on the Company’s operations and profitability.

(IT) The Company’s Policy Regarding High-risk Investments, Highly Leveraged Investments, Loans to Other Parties,

Endorsements, Guarantees, and Derivatives Transactions; the Main Reasons for the Profits/Losses Generated Thereby;

and Response Measures to Be Taken in the Future:

1.

The Company did not engage in high-risk, high-leveraged investments in 2025 and 2024.

2. Financing Provided to Others:
Unit: NT$ thousands
Maximum . Reasons of . .
Financial | Related | Amount for | Ending Actua'] Range Nature of Business the Need | Allowance Collateral Fl?“a‘?c‘“g Aggregate
Borrowing of .~ | Transac- for Limit for | .; !
No.|Lender| Borrower | Statement | Party | the Current | Balance Financing X for Short- N Name | Value Financing
. Amount | Interest tion Impairment Each .
Account [(Yes/No)| Period (Note 2) Note 3 R (Note 4) A Term Loss B Limit
(Note 1) (Note 3) ate mount Financing orrower
O-TA  |Other
Precision [receivables .
0 | 0-TA | Industry |- related Y | 156,900 | $156,900 | $156,900 | 2% 2 . |Business| S| - [B1,668:474\34,171,186
Viet Nam | partics turnover (Note 5) | (Note 5)
Co.,Ltd.,
Other
O-TA | Harvest |[receivables Business $4,489,308 94,489,308
! BVI Fair |- related Y $313,800 | $313,800 $- . 2 ) turnover ) ) ) (Note 6) | (Note 6)
parties
Other
O-TA | Jiangxi |receivables Business : R _|$4,489,308|$4,489,308
! BVI O-TA |- related Y $313,800 | $313,800 | $286,876 2 turnover (Note 6) | (Note 6)
parties
Other
O-TA receivables Business $4,489,308|$4,489,308
1 BVI VGT - related Y $31,380 $31,380 $- - 2 - turnover - - - (Note 6) | (Note 6)
parties
Prepay-
. . |ment for .
Harvest | Jiangxi Business $3,902,131($3,902,131
2 . hases - Y 313,800 313,300 - - 2 - - - - TR TR
Fair O-TA ]:;;Ctegsgzr_ $313, $ $ turnover (Note 6) | (Note 6)
ties
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Note 1: The limit was authorized and resolved by the Board of Directors on 25 February, 2020.

Note 2: The ending balance for disclosure and reporting purposes is based on the financing limit.

Note 3: The transactions were written off when preparing the consolidated financial statements.

Note 4: The need for short-term financing.

Note 5:According to O-TA Precision Industry Co., Ltd.’s “Operational Procedures for Loaning Funds to Others”, the subsidiaries in which the parent company directly or indirectly holds 100% of the voting
shares may engage in intercompany fund lending, provided that the amount loaned to any single borrower does not exceed 40% of the parent company’s net worth. The aggregate amount of such loans
shall not exceed the parent company’s net worth, and the loan period shall not exceed seven years.

Note 6: According to the “Operational Procedures for Loaning Funds to Others” of the subsidiaries O-TA BVI (dated May 12, 2020) and Harvest Fair (dated May 12, 2020), when there is a necessity for
financing between foreign companies that are 100% directly or indirectly owned by the parent company, the total financing amount and the individual lending amount shall not exceed the net worth of

O-TA BVI and five times the net worth of Harvest Fair, respectively..

3. Endorsement & Guarantees: None.

4. Derivatives Transactions Policy: The Company engages in derivative transactions mainly to hedge the risks arising
from changes in foreign exchange and interest rates. Hedging strategies are designed to hedge most of the market
price risks. Derivatives that are highly negatively correlated with changes in the fair value of the hedged item are

used as hedging instruments and the strategies are assessed periodically.

(IIT) Research and Development Work to Be Carried out in the Future, and Further Expenditures Expected for Research

and Development Work

Unit: NT$ thousands

Current Estimated | Estimated Mass
2026 Projects R&D Production Factors Affecting R&D Success
Status .
Expenses Time
Manufaf:tunng a1_1d development of In progress Dec. 2026 ngh str;ngth, impact resistance,
composite materials light weight, appearance
Dev@gpment of high-strength . In progress Dec. 2026 Cost, features of plate, heat
precipitation-strengthened materials treatment
Development of high-strength,
. . In progress Dec. 2026 Performance, cost, heat treatment
low-density materials
Development of high-strength, e
Jow-alloy steel materials In progress Dec. 2026 Strength, cost, durability
- 66,578
Development of ferrous casting ’ .
Materials In progress Dec. 2026 Cost, quality, strength
Devel_o pment of 3D printing Process capability, design
materials and process surface In progress Dec. 2026 .
capability, customer demand
appearance
Develppment of new composite In progress Dec. 2026 Process capability, cost, Material
materials development
Simulation and analysis In progress Dec. 2026 Design capabilities, cost, solutions

EEINT3

The Company continues to focus its R&D on “material innovation,” “process optimization,” and “analytical
simulation technologies,” advancing multiple initiatives in composite materials, high-strength and low-density
materials, ferrous casting materials, and 3D printing materials. R&D efforts focus on enhancing performance,
reducing costs and optimizing mass production feasibility, while also considering product appearance and customer
needs. Through the continuous accumulation of core technologies and analytical capabilities, the Company

strengthens its advantages in the development of high-quality golf equipment and lays a solid foundation for market

competitiveness and mass production readiness.

The specific development strategies are as follows:

1. Advancing the development of high-performance materials: Focusing R&D on composite materials, high-
strength precipitation-strengthened materials, and low-density alloys. While pursuing “high strength, impact
resistance, and lightweight” characteristics, the Company strictly controls material costs and heat treatment
properties to develop core golf equipment components that surpass prevailing market performance standards.

2. Enhancing process capabilities and automation: Actively investing in the development of 3D printing
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technologies and new composite material processes. By strengthening both process and design capabilities, the
Company optimizes product aesthetics and meets diverse customer requirements, while ensuring higher yield rates
and stronger cost competitiveness during mass production.

3. Strengthening digital simulation and analytical technologies: Expanding the application of simulation and
analytical technologies to accurately predict material performance from the design stage, enabling the Company
to provide customers with more efficient golf club head design and development solutions and shorten the cycle
from R&D to mass production.

4. Material innovation and supply chain collaboration: Continuously developing new material applications,
including ferrous casting materials, while leveraging supplier expertise to ensure stable material development and
production quality, thereby maintaining technological leadership.

5. Advancing green energy, low-carbon initiatives, and sustainable operations: Integrating environmental
considerations into all R&D projects. Through process improvements and material optimization, the Company
delivers products with stylish aesthetics and superior performance while fulfilling its commitment to
environmentally responsible operations.

6. Intellectual property strategy and market expansion: In line with the development of new materials and
processes, the Company actively strengthens intellectual property deployment and monitoring to protect

innovation achievements and expand market share.

(IV) Effect on the Company’s Financial Operations of Important Policies Adopted and Changes in the Legal Environment
at Home and Abroad, and Measures to Be Taken in Response: The Company keeps itself up with important domestic
and international policies and legal changes, evaluates their impact on the Company, and takes appropriate counter-

measurces.

(V) Effect on the Company’s Financial Operations of Developments in Science and Technology (including Cyber Security

Risks) As Well As Industrial Change, and Measures to Be Taken in Response: Not applicable.

(VI) Effect on the Company’s Crisis Management of Changes in the Company’s Corporate Image, and Measures to Be
Taken in Response: The Company has always adhered to the business philosophy of integrity, law-abiding and social
responsibility. Therefore, the Company’s corporate image has always been good and there has been no change in

corporate image in the recent year.

(VII) Expected Benefits and Possible Risks Associated with Any Merger and Acquisitions, and Mitigation Measures Being
or to Be Taken: Not applicable.

(VIII) Expected Benefits and Possible Risks Associated with Any Plant Expansion, and Mitigation Measures Being or to
Be Taken: In order to meet the characteristics of “the powerful are always powerful,” of the major international
brands, the Company will expand its plants appropriately to meet the demand of major international brand
customers. Currently, the Company’s overseas subsidiaries have expanded their factories in 2026, and the
construction are still in process. In the future, it is expected to increase the overall production capacity of the

Company.

(IX) Risks Associated with Any Consolidation of Sales or Purchasing Operations, and Mitigation Measures Being or to
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Be Taken: The Company has long maintained good cooperative relationships with customers and suppliers and has

stable sources of suppliers and customers. Therefore, the risk of concentrated stock replenishment and sale is

relatively small.

(X) Effect Upon and Risk to the Company in the Event a Major Quantity of Shares Belonging to a Director, Supervisor,
or Shareholder Holding Greater Than a 10 Percent Stake in the Company Has Been Transferred or Has Otherwise
Changed Hands, and Mitigation Measures Being or to Be Taken: The Company has a stable shareholder structure and
there has not been any significant transfer or change of shareholding by major shareholders over the years. Moreover,

since the Company’s business results are good, the risk is extremely small.

(XI) Effect Upon and Risk to Company Associated with Any Change in Governance Personnel or Top Management, and

Mitigation Measures Being or to Be Taken: Not applicable.

(XII) Litigation or Non-litigation Matters: List Major Litigious, Non-litigious or Administrative Disputes that: (1) Involve
the Company and/or Any of Its Director, Supervisor, President, Person with Actual Responsibility for the Company,
Major Shareholder Holding a Stake of Greater than 10 Percent, and/or Any Affiliated Companies; and (2) Have Been
Concluded by means of a Final and Unappealable Judgment, or Are Still Under Litigation. Where Such a Dispute
Could Materially Affect Shareholders’ Equity or the Prices of the Company’s Securities, the Annual Report Shall
Disclose the Facts of the Dispute, Amount of Money at Stake in the Dispute, the Date of Litigation Commencement,
the Main Parties to the Dispute, and the Status of the Dispute As of the Date of Publication of the Annual Report.:

Up to the publication of this annual report, the Company has no litigation or non-litigation matter.

(XIII) Other Important Risks and Mitigation Measures Being or to Be Taken: None.

VII. Other Important Matters

(1) Basis and Evaluation of the Provision of Assets and Liabilities
1. For the year of 2025 and 2024, the Company appropriately estimated the allowance for doubtful accounts by

assessing the probability of losses on uncollectible accounts based on the aging of the accounts receivable at the

end of the period, and the provision policy is shown as below:

Overdue Period 2025 Allowance for 2024 Allowance for

Doubtful Accounts (%) Doubtful Accounts (%)
1 ~ 3 months 0.1% 0.1%
4 ~ 6 months 10% 10%
7 ~ 12 months 30% 30%
More than | year 85% 85%
Determined uncollectable 100% 100%
accounts

2. In 2025 and 2024, the Company’s policies on the provision for obsolete inventory are the same, as described

below:

(1) Raw material

0-182 days: Valuated at the replacement cost; an allowance is provided for any resulting differences.
183-365 days: An allowance equal to 50% of inventories cost is provided.

366-548 days: An allowance equal to 70% of inventories cost is provided.
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549-730 days: An allowance equal to 90% of inventories cost is provided.

731 days and more: An allowance equal to 100% of inventories cost is provided.

(2) Finished goods and semi-finished goods

Valid inventories of club heads: The allowance for obsolete inventory is provided based on the difference
between inventory cost and net realizable value.

Invalid inventories of club heads:

Inventories less than 1 year: The allowance for obsolete inventory is provided based on the difference between

inventory cost and net realizable value.
Inventories more than 1 year: The net realizable value is estimated to be 0 and the allowance equal to 100%
of the value is provided

Bikes and plumbing hardware: The allowance for obsolete inventory is provided based on the difference

between inventory cost and net realizable value. Additional provision may be

allowed depending on the age of inventories.

(3) Other goods whose new realizable value is deemed zero based on an objective assessment must be notified to
the Chairman; if an approval is granted by the Chairman, an allowance equal to 100% of the value of such
goods must be provided, and such goods must be moved to the warehouse for obsolete goods or goods to be

scrapped.
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I. Summary of Aftiliated Companies
() Consolidated Business Reports of Affiliated Companies
1. Summary of Affiliated Companies:
(1) Affiliated Companies Organizational Chart:

Six. Special Items

O-TA Precision Industryo.,Ltd.

100%

O-TA Golf Group Co., Ltd.

100%

O-TA Precision Industry Viet
Nam Co.,Ltd.,

Manufacturing of golf club heads,
shafts and golf equipment.

O-TA BVI
100% 100%
Jiangxi O-TA Precision Harvest Fair
Technology Co., Ltd. International Limited

Engaged in the processing
and manufacturing of golf
club heads, golf shafts, and
the assembly of golf
equipment, parts of water-
hardware and carbon fiber

products.

Trading business
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100%

VGT Composite Technology
(Huizhou) Co., Ltd.

Manufacturing and management
business in carbon fiber
composite materials, bicycle

parts and accessories, etc.



(2) Affiliated Companies Information

Company nam Date of Addr Paid in Capital Main business or production
ompany ° | Establishment ©ss (Note 1) items
Simmonds Building, . .
O-TA Golf Group |November 26, |Wickhams Cay1, P.O. Box NTS$ 1.376 thousand Eige?;%;i::tl :)};e E;afdéﬁl %band
Co., Ltd. 1996 961, Road Town, Tortola, i heads &
British Virgin Islands )
Harvest Fair illtl/[ul;;allls BlI(jg GHng 51 Au Engaged in the trading in
International May 24, 1994 . y . NTS$ 35 thousand|golf club heads and bicycle
.. Pui Wan St, Fo Tan Shatin, .
Limited parts and accessories.
Hong Kong.
Engaged in the processing
Jiangxi O-TA No.61, Huangjin Avenue, and manufacturing of golf
> . club heads, golf shafts, and
Precision December 23, |Ganzhou Economic and
. NT$ 605,250 thousand|the assembly of golf
Technology 2011 Technological Development .
Co., Ltd Zone, Jiangxi, China cquipment, parts of water-
A ’ ’ hardware and carbon fiber
products.
VGT Factory Building B, Antaida
Composite Technology Park, Eastern Manufacturing and
Technology January 29, quustrlal Par.k, Huatang NTS$ 88,500 thousand sales of .carbon ﬁber .
. 2018 Village, Shatian Town, composite materials, bicycle
(Huizhou) . o . .
Huiyang District, Huizhou, parts and accessories.
Co., Ltd. .
China
O-TA Precision Lot A_9g_Cq, Nc Street, Bau Engaged in ’the
. January 23,  |Bang Industrial Park, Bau manufacturing of golf club
Industry Viet . NT$ 280,917 thousand
2025 Bang Commune, Ho Chi heads, shafts and golf
Nam Co.,Ltd., . . . .
Minh City, Vietnam equipment

Note 1: The amount of paid-in capital refers to the actual invested capital, but does not include the prepaid capital.

(3) In accordance with Article 369-3 of the Company Act, it shall be concluded as the existence of the controlling

and subordinate relation: Not applicable.

(4) Industries covered by the overall affiliates’ business: manufacturing and import/export trading of sports

equipment.

The division of work is shown as below:

Division of Work of Each Invested Business

Business

Name of Invested

Major Business Items

Purpose of Investment

Note

Ltd., BVI

BVI)

O-TA Golf Group Co.,

(abbreviated as O-TA

The company is an overseas
holding company that engages
in the investments in mainland
China and overseas countries.

The company was stablished
due to political risks and
cross-strait political and
economic considerations.

Established in November
1996 in the British Virgin
Islands.

IHarvest Fair

IFair)

International Limited
(abbreviated as Harvest

Engaged in the trading in golf
club heads and bicycle parts
and accessories.

The import trading company

was established in response to
the current government policy
and the political and economic
situation in Taiwan and China.

Established in Hong Kong
in May 1994. The
Company indirectly holds
100% of its shares through
O-TA BVI in December
1996 and took over all of
its debts and liabilities
from January 1, 1997.
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Name of Invested
Business

Major Business Items

Purpose of Investment

Note

Jiangxi O-TA Precision
Technology Co., Ltd.
(abbreviated as Jiangxi
0-TA)

Engaged in the processing and
manufacturing of golf club
heads, golf shafts, and the
assembly of golf equipment,
parts of water-hardware and
carbon fiber products.

In order to expand production
capacity, increase order volume,
boost revenue, reduce labor
costs, and enhance the
Company’s overall market
competitiveness, the Company
invested in Jiangxi O-TA in
China as another processing and
production center for O-TA.

Reinvested by O-TA BVI

VGT Composite
Technology (Huizhou)
Co., Ltd.

(abbreviated as VGT)

Manufacturing and

sales of carbon fiber
composite materials, bicycle
parts and accessories.

Having the technology to
produce composite material
products with advanced
production equipment and
scientific management to
expand the international
business and enhance our
overall market competitiveness.

Reinvested by O-TA BVI

O-TA Precision Industry
Viet Nam Co.,Ltd.,

Engaged in the manufacturing
of golf club heads, shafts and
golf equipment.

In order to diversify risks
associated with concentrated
production locations, expand
capacity, increase order volume
and revenue, and strengthen the
Company’s overall market
competitiveness, O-TA
established O-TA Precision
Industry Viet Nam Company
Limited in Vietnam to serve as
an additional manufacturing
base.

O-TA made a direct
investment to establish in
Vietnam in January 2025.

(5) Information on the directors, supervisors and presidents of the affiliated companies

Unit: NT$ thousands; shares; %

. Shareholding (Note 4)
Title .
Company Name (Note 3) Name of Representative Number of |Percentage
Shares (%)
O-TA Golf Group Co., Ltd. Director  |Representatives Of O-TA: NT$1376 100%
(O-TA BVD)(Note 1) LEE, KUNG-WEN; LIN, CHON-CHEN ’ ’
Harvest Fair International Director  |Representatives Of O-TA BVI:
Limited LEE, KUNG-WEN; LIN, CHON-CHEN; NT$35 100%
arvest Fair ote , -
H Fair) (Note 2 LEE, CHUNG-MU
Jiangxi O-TA Precision Director  |Representatives Of O-TA BVI:
Technology Co., Ltd. LEE, KUNG-WEN; LIN, CHON-CHEN NT$605,250 100%
(Jiangxi O-TA) (Note 2) President |HSU, JUNG-MIN
. Director  |Representatives Of O-TA BVI:
VGT Composite Technology LEE, KUNG-WEN; LIN, CHON-CHEN;
(Huizhou) Co., Ltd. NTS$ 88,500 100%
(VGT) (Note 2) CHEN, WEN-HSIANG
President |CHEN, WEN-HSIANG

O-TA Precision Industry Viet Re;present- LEE, KUNG-WEN; LEE, CHUNG-MU .
Nam Co..Ltd. (Note 1) atives NT$ 280,917 100%

A President |HSU, JUNG-MIN

Note 1: O-TA Golf Group Co., Ltd. and O-TA Precision Industry Viet Nam Co.,Ltd. are an invested company 100% directly owned by the Company.
Note 2: Harvest Fair, Jiangxi O-TA and VGT are reinvested by O-TA Golf Group Co., Ltd. The Company indirectly holds 100% shares of each aforementioned company.

Note 3: If the affiliated company is a foreign company, the title is listed as equivalent.

Note 4: If the invested company is a joint stock company, please fill in the number of shares and the percentage of shareholding; for other types of companies, please fill in the

amount of capital contribution and the percentage of capital contribution and specify the details.
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2. Financial position and results of operations of the affiliated companies

2025 Operation Status of Affiliated Companies

Unit: NT$ thousands

Net Earnings
Name Capital Total .To.ta.ﬂ. Total Equity Operating Qperatmg Income Per Share
Assets | Liabilities revenues income (NTS)
(after tax)
(after tax)
O-TA Precision
838,000| 6,968,460\ 2,797,274| 4,171,186 4,232,998 679,634 472,152 5.63
Industry Co., Ltd.
O-TA Golf Group
Co., Ltd. 1,376| 4,489,308 0| 4,489,308| (208,466)| (209,594)| (179,206) —
(O-TA BVI)
Harvest Fair
International 35] 3,214,836| 2,434,410 780,426 463,219 86,744 117,691 -
Limited
Jiangxi O-TA
Precision 605,250 3,608,341| 1,050,957| 2,557,384 3,201,275| (357,672)| (369,716) —
Technology Co.,
Ltd.
VGT Composite
Technology (Hui- 88,500| 322,118 52,493 269,625 299,128 46,438 43,559 -
zhou) Co., Ltd.
O-TA Precision
Industry Viet Nam 280,917 724,768 464,022 260,746 172,369 (1,568) (2,955) -
Co.,Ltd.,

Source of data: The financial statements certified by CPAs.
Note 1: All affiliated companies shall be disclosed regardless of their size.
Note 2: If the affiliated company is a foreign company, the relevant financial figures are presented in New Taiwan dollars using the exchange rate as

of the reporting date.

(IT) The Consolidated Financial Statements of Affiliated Companies
The Company, in accordance with regulations, no longer prepares separate consolidated financial statements for

affiliated companies. The Letter of Representation has been included in our 2025 Consolidated Financial Report

and has been filed with the “Market Observation Post System.” Please refer to “Market Observation Post System

> Single Company > Electronic Document Download > Financial Report.”

(I11) Reports on Affiliations: The Company is not required to prepare the report in accordance with the regulations.

IIL.

Private Placement of Securities Carried out by the Company During the Most Recent Fiscal Year

or During the Current Fiscal Year Up to the Date of Publication of the Annual Report : None.

I1I.

IV.

Other Matters that Require Additional Description: None.

Situations Listed in Article 36, Paragraph 3, Subparagraph 2 of the Securities and Exchange Act,

Which Might Materially Affect Shareholders’ Equity or the Price of the Company’s Securities,
Has Occurred During the Most Recent Fiscal Year or During the Current Fiscal Year Up to the

Date of Publication of the Annual Report: None.
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O-TA Precision Industry Co., Ltd.

Chairman LEE, KUNG-WEN

March 31, 2026





